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To whom it may concern

Subject: Completion of Project by PLSA students of Semester VI in 2021-22

The undersigned hereby certifies that the students mentioned in the table given below have
completed their Projects for the University of Calcutta B.A/B.Sc. Semester-VI Examination,
2022 in CC-13 course of Political Science Honours. These students are mentioned in the
modified template of Metric 1.3.2 (for DVV compliance) as PLSA (SEM VI) with pdf link of

their projects stated alongside.

SLLNO. | REGISTRATION NO. | COLLEGE ROLL NO. NAME SUBJECT
1 013-1212-0032-19 19/BAH/0028 SNEHA MONDAL PLSA
2 013-1211-0003-19 19/BAH/0071 SOMOSREE SANYAL PLSA
3 013-1211-0103-19 19/BAH/0087 ARUNIKA DASGUPTA PLSA
4 013-1211-0140-19 19/BAH/0103 NAMROTA PAUL PLSA
A 013-1211-0086-19 19/BAH/0131 ISHANI DEB PLSA
6 013-1211-0142-19 19/BAH/0132 SUMEDHA GHOSH PLSA
7 013-1211-0013-19 19/BAH/0135 TRIPTI RAI PLSA
8 013-1211-0016-19 19/BAH/0181 AISHANI MITRA PLSA
) 013-1211-0014-19 19/BAH/0198 ANUSUIYA PANDEY PLSA
10 | 013-1211-0094-19 19/BAH/0203 ISHITA BISWAS PLSA
11 013-1211-0094-19 19/BAH/0204 SWAGATA DHOLAY PLSA
12 013-1211-0005-19 19/BAH/0205 SAMATA SIKDER PLSA
13 013-1211-0112-19 19/BAH/0234 TOSHMI DAS PLSA
14 013-1211-0115-19 19/BAH/0264 ARUNIMA PAUL PLSA
15 013-1211-0329-18 | BAH/18/0150 ANNESHA GHOSH PLSA
16 013-1211-0265-18 | BAV/18/0238 SADAF KHAN PLSA
17 013-1212-0097-19 19/BAH/0032 TIYASA BAIDYA PLSA
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INTRODUCTION

The number of organizations has increased tremendousty and so the need to
manage it efficiently. In a sniall scale organization, it is possible to run the
organzation effectively by keeping all the powers with him, but not in the case of
a large scale organization, In large scale organization the head may formally kesp
with him 2l the powers relating to the aperation of the organization but keeping
In view the need for effickenty, it Is required to delegate the authorily to the
subardinates, The principle of hlerarchy binds together the different units and
levais of the arganization with a continuous chain of authority. The essence of this
principle s the delegation of autharity.

Delegation means to entrust one’s own power arid responsibility to another
persan of groug of persans who are lower in rank and power. In public
administration a chief executive trafsfers his power or part of it to an employes
whao is in rank lower to him. In other words, an officer shifts a part of his power to
a subordinate.

MEANING AND DEFINITION

Delegation is the assignment of any authority toanother person (normally
from & manager to a subordinate) to carry out specific activities. It means to grant
or cﬂ-_nl‘errnﬂﬁt of authority by a superior to a subordinate for the accomplishment
of a particlilar assignment. Some of the meanings are discussed below. Mooney
delegation means "conferring of specified autharity by a bigher to lower
guthority,” It is the devolutign of authority by a person to his agent or
subordinate, subject 1o his right of supervision and control, It implies that legally
delegated authority still belongs to the Delegator or the person who delegates,
but in practice, its exercise is allowsd to the subordinate or the agent.

Terry, However, does nat agree with Mooney's interpretation of delegation.
According to him, “delegation means conferring authority from one executive or
organization unit to another ™ Thus delegation s not essentially devolution fram a




higher to 2 lower authority. It can a3 well be from a lower 1o @ higher autharity
and betwesn equal authorities.

Millet “ Delegation of authority means more than simply assigning duties to
others in more or less detall, The essence of a delegation is to confer discretion
upon others, to use their judgement in meeting specific problems within the
framework of thelr duties.”




KINDS OF DELEGATION

There are different types of delegations. Terry has dassified delegation into
threa typés. These are 3s follows:

o Dowrnward’ when the higher delegates to the lower as In the case of salec
manager delegating to salesmen;

* ‘Upward” when the lower delegates to the higher as in the case of
shareholders delegating to thelr board of directors, and

s “Sideward” when delegation |5 st egisal levels as in the case of African tribal
chiefs and their Cemral Tribal Autharity,

In terms of the:amount or degres of delegation of authority, we can riefer to
several types of delegation:

1. Permanent and Temporary
Delegation may be of permanent or temporary nature. In the case of
permanent delegation, the powers are delegated forever subject to normal
conditions, Only In extraordinary circumstances, this kind of delegation might be
revoked. It is temporary when autharity is granted for 8 short period.

2. Full and Partial
Dalegation is full when complete powsrs are granted to the delegatee to
take the final decisions and actinns while it s partial when the delegates’ have to
comsult the delegator on important aspects of the jobs assigned to him, Normally,
delegation is partial and full delegation is rarely found. For eampie, when a
diplomatic represantative bs sent abroad with full powers to negotiate, Full
delegation s known as alter ego.

3. Conditional and Unconditional
Delegation is conditional when the action of a subordinate i subject to
corifirmation and revision by the superior; It is uncanditional when subordinate is
free to act without reservations,




4. Formal or Informal
Delegation Is formal when embodied in written rules, by-laws, or orders; It
Is informal when based on customs, conventions, and understanding.

5. Direct or Intermediate

Delegation is direct when no third person intervenes hetween the two.

partie< to delegation; it s intermediate when it is made through the third person.

Intermediate delegation is rarely found, Mooney ghves two instances of such
delegation. They are the eléction of the President of the U S.A. by the people
through electoral college and the election of the Pope by the congregation
thraugh the coundl of cardinals.’

6. Outward Delegation
Delegate is outward when authority is granted to an cutside biady which is
not under the direct control of the delegator. For example, delegation to ad hoc
committees set up for a specific purpose.




REASONS FOR AN INCREASED NEED FOR
DELEGATION

In this era of large seale organizations, the need of delegation of authority has
increased. In every large organization, it becomes practically impossible for any
one person o carry all the burden of responsibility without devalving it
Increasing work load and responsibllities also make the delegation of authority a
necessity. Delegation is one of the best devices:of dividing and distributing work,
authority and responsibility.

The following facters have been responsible for the need, rather the sver-
increasing neod for Delegation:

1}

2)

Delegation is the best means for lessening the increasing burden of Tasks:
lin a 4mall organization, one person can do all the work of the organization,
Bust in a large scale arganization, the burden of work is heavy and it
gradually increases due to several developments in the internal and
external environment of the erganization. It is Impossible for a single
person 10 do the job without depending upon the work and assistance of
his subordinates, Here arises the need for delegation of authority and wark.
Through delegation, the superior is in a position to cope with the rush of
work.

Delegation helps the Chief Executive to devote more time to Policy
Making, Planning and Decision Making: In & large scale organization, the
burden of work is almost on the shoulders of 3 single percon; Le; the Chief
Execiitive. That why, delegation becomes a necessity. Only through
delegation, the Chief Executive can get rid of excessive burden of his work.
Delegation makes it possibie for him to devote more time to the vital task
of polley making, decision making and planning.




3) Delegation makes the organization act efficiently and economically:
Dalegation Involves a division of labour. It s essential for the discharge of
duties efficiently. tt minimires defays and makes the organization act more
efficiently and economically, The dhvision of zuthority acts as a means of
effective control over different branches of the organization/
administration.

4} Delegation is a means of imparting training to the Suberdinates:
Delegation means conferring of sutharity by higher offidal or level 1o the
lower official or level. When the lower level official exercises the delegated
authority, hie gets vital trainlng in administration. Thus, detegation is a
means of giving training to the subordinates. The subordinates get trajned
to bear the burden of work and to share the responsibility, It enables them
to help the superior in decision making and running the organization. Italio
prepares them for handling future responsibilities.

5) Delegation helps the creation of a Managerial Class: Not only delegation
gives education and training to the subordinates but also It provides
managerial training to the subordinates. It enables to bear the
resnuﬁiihilhw as well #s 1o develop the habit of facing challenges,
Delegation also Incresses the spirit of participation ln administration. Itis a
means of self advancement and seff expression,

6) Delegation helps Succession: Delegation is a means of giving training to the
subordinates., It pregares subordinates to succesd to superior positions
whenever these may fall vacant due to the retirement or removal of
resignation of higher officlals, Whenever an administrator may quit anather
should be able 1o succead him.

7) Delegation acts as 3 source of flexibility in the Organization: Flexbility is
an important Ingredient for the effective and efficiant fupctioning of the
organization. Undue rgidity is always harmful. To bring Hexibility in an

“arganization, delegation is needed Delegation helps an organization to
adjust with the changes in the environmant as well as with the changes in
the needs of society.




Due to all these factors, delegation has become an imperative necessity for
every organization, particularly for every large scale and expanding organization.

Delegation is practiced universally and almast in-all organizations. The
difference In nature and scope of delegation practiced by various organizations i
one of degree and scope. The increased and still increasing complexitles of the
contemporary era of industrial-technological soclety have ingreased the role and
responsibilities of the administration, Consequently, there has taken place 3 big
increase in the system of delegation.




PRINCIPLES OF DELEGATION

Delegation is a universal practice. It is practiced in every organization. it serves
several specific needs. These needs can, however, be sirved only when
delegation is done systematically i.e. when it is governed by certain principles. To
make delegation efiective and productive of good resuits; the fallowing principles
have to ke observed:

1) Delegation should be Written and Specific: Delegation of authority must
clearly specify the scope and nature of authority which is delegated. The
delegates must know exactly how much authority has been delegated. The
orders of delegating authority should be issued as far as possible in writing,
The persan who gets the dilegated powers must be clear about the limits
of delegation and his responsibliity in respect of the use of delegated
authority,

2) Delogation should be properly planned: Delegation should be doneina
planned manner. There should be no ambiguity-about the suthority that
has been delegated, Policies, regulations and procedures should be well
defined, Only planned delegation can be productive of desired resufts.

3) Objective of delegation should to get some definite and desired result:
The authority is delegated to get theassigned and authorired work done.
subordinates cannot act according to thelr discretion, Thiey have to carry
oul the delegated responsibiiity with the delegated authority. They are to
slways act within the limits defined by enabling act of delegation. The limits
of delegation as well as expected results are te be always communicated to
the person to whom delegation Has been addressed to,

&) Authority and responsibiiity should to be kept Equal: Delegation means
confetring authority on subardinates for performing a @sk which are
delegated, authorized and assigned to them, Whille delegating suthority,
responsibllity should also be fixed and delegated. The iﬁhurdbn_au: using
delegated authority and functions should be told that it would be s
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respansibliity to won the results, whether good or bad and that he will be
atcountable for these. The subordinates have to be told thar delegation
does not entitle him to act according to his own wishes. The subordinates
are to be given authority as well as responsibility in an equal proportion.

5) Overall responsibility should remain with the Superior who delegates his

authority: Total responsibility cannot be delegated by the superior, The
subordinate is to be held responsibile to the superior for the activities
dalegated to him. The superior continues to supervise the subardinate even
when the latter exercises the delegated authority. The overall responsibility
reEmains with the superior.

A Systematic Reporting System should be established: While providing far
delegation, the delegating authority must ask and get reports from the
subordinate about the work being done on the basis of delegated authority.
It is necessary for providing an opportunity to the superior to keep on
reviewing the progress of the work Being done by the subordinate, When &
delegated atsignment is completed, It should be followed by an appraisal of
the subordinata’s performance. After the completion/attainment of the
specified task, the delegated authority has to return to the superior. For
every fresh task fresh delegation is to be done. Blanket delegation has to be
avolded.

7} The superior should always be ready to guide the subordinate: Even after

dielegating authority, the superior should always be ready to heip the
subordinate. He should always provide necessary guidance, help and
direction to the subordinate. Delegation never ends the role of the
delegating offichal.

A far 35 possible, delegation should be based on these principles. However it
must be admitted that no hard and fast precise principles stand universally
acceptad or followed.
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HINDRANCES TO DELEGATION

No doubt delegation is of grest significance for all arganization, still, it is often
seon that the superior officers hegitate to delegate authority, There are several

hindrances to the delegation which can be grouped as (o) Orgonizational and
{b) Personal.

Organizational Hindrances:

The orgahizstiotal hindrances are:

(1) Lack of established methods and procedures—delegation ls made easier if
procedur=s and rules are well astablished;

(i} Lack of means of coord|nation and communication;

[ifi} Unstable and non-repetitive nature Gf Wor k—stable and repatitive work
affords a greatar degree of delegation;

(v} Site and location of an organization—delegation becomes a necessity if
organization is geographically spread,

(v) Lack of properly spelied-out positions in term of duties and authority.

Personal Factors:

Parsonal factors which cause fallure to delegate are many and may be summed
up as egotism to keep power; to remain in limelight and to take credit far
everything; fear of disloyalty on the part of subordimates, lack of confidence in the
intelligence and technital competence of the associates; absence of emotional
mraturity in the chief; fear of accountability to high-ups, to the legisiature or the
people, absence of incentives for additional winrk-load etc.




Pfiffner gives the following human causes of fallure to delegate:
(1) Persons whao rise to position of herarchical leadership have more than normal
egotism,

(i} They are afraid that others will not make the proper decisions ar carry them
out in the desired manner,

(i} They faar that disioyal or subversive power centres will develop amang strang
subardinates.

[iv) Strong, vigorous and highly motivated persons become impatient with the
slower pace and indedsiveness of subordinates.

lv) In public administration, political considerations often make dalegation
difficult.

(vi) The cultural heritage of man has been ane of authoritaran, patriarchal
\eadership; thus the practice of delegation is partly dependent on cultural change.

(uil) The act of delegation regquires an emotional maturity which apparentiy s
rare, even among successful persons.

(viil) The symbals of leadership (those personal qualities and traits which attract
the attention of others) are inconsistent with the philosophry of delegation. Those
striving to succeed must make themselves prominent.

(ix) Persons who desire to delegate do not know how.
(x} They do net know how far, for at least Two reasons.
(1) The science of organisation and management is immature; and

(2] Their wark experience has not taught them to delegate because most
organisations fall to practice delegation,”
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‘With all the above organizational and pérsonal difficuities hindering delegation,
no one can deny that delegation is a ‘must’ and that there Is no way out except 1o
ramove, as far as possible these difficulties. As far as the organizational factors
are concerned, much of the dilemma of delegation can be solved by establishing
proper procadures and methods of work,

Each operating saivice should have an Organization Manual as alsa 2n Office
Procedure Manual in which proper procedures and the responsibility and
authority attached to 2ach of the positions in the higtarchy should be fully
described. Delegation, then, shall be more exact and specific. Proper means of
coordination and communication should also be established to facllitate

As far the personal factors are concerned, not only training of the subordinates
but also of the top executive should be emphasized. The subordinates should be
trained in the art of properly using diseretion within limiis of the rules and the top
executive in the habit of delegation.




Delegation of authority poses 3 problem. It is in fact a dilemma to retain the

basic contrel in the hands of the Chief Exscutive while permitting the right kind
and extert of delegation for the execution of details.

Following steps may help in the solution of this baffling administrative problem;

{a) The supervisor should periodically visit the staff, discuss probiems and suggest
guidelinas for tackling problems pertaining to policy or its operation.

(b} A systamatic pian for reporting and reviewing operational records and
documents may be devised. This may faciiitate control. This will further enable
the adminisirator to know what work is to be done by him personally and what
can be entrusted 1o others.

(¢} The reports of the subordinates containing specific information about
perfarmance, progress, resulls, new guestions or problems and their selution
shivuld be appraised 5o that 3 review of the progress is made.

(d) Through Inspections and adoption of survey procedures, the administrator
should unmask areas of weaknesses reguiring corrective action and suggest ways
throwugh which the functioning of the arganization Is improved.

Thus it is evident that a proper plan of delegation visualizes a proper scrutiny for
effecting improvement. However; certain general principles, for assessing the
effectiveness of a system of delegation of authority may be specilied,




CONCLUSION

There is a great significance of delegation in an organization and nane can work
efficiently without them. it is important for the sustainabifity and important pan
of the organizational setup. To cope with the challenges, the organization must
possess i proper system of coordination and communication at different levals of
administration. The arganizations should develop a system in which the duties
and responsibilities of the incumbents holding different positions in the
organizatlonal hierarchy should be clearly defined. Delegation empowers a
subordingte 1 make s decision and become scguainted with different
situations.
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PREFACE

In the contemporary era of the exstence of large organizations,
delegation has become a necessity,

This paper highlights the importance of delegation as & principle
of organization, Starting with an introduction the paper covers the
meaning of delegntion, followed by the need for delegation, different
forms. key principles for proper delegation, hindrance, and solutions,
with a conelusion.
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INTRODUCTION

Every organization has an administrative system, whose main
function is achievement of certain goals. In the field of public
administration, this goal is the implementation of certain policies. For
amooth and efficient implementation of the policies, thers is a need for
an efficient and sophisticated organization of administration. This
organization, to achieve its optimum potential, must be based on certain
universal principles like hierarchy, unity of command, coordination, ste.
Delegation is one of the principles of orgamzation,

Delegation 1s the svatem through which a hugher official assigns
certain duty te the lower official. It involves the conferring of a part of
work and authorty to atother and creation of o system of
apcountability in respect of perfurmance and work. Delegation is an
unportant pringiple of organization. No higher official ean carry éut the
process of implementation alone. Devolution of power and
responsibilitisas iz essential for avoiding burdening of workload and

enabling a smooth and swilt administrative process.



MEANING OF DELEGATION

Delegation means the entrusting of one ocoupational suthority to
another, usually a subordinate, to facilitate work in the organization.
The person to whom authority is delegated is normally o lower ranking
employes who is accountable for the use of the delegated powers to the
person who delegates them. Delegation of authority is a common
feature in many organizations.

Agcording tp Mooney, “delegntion is the develution of authority by a
Buperior person to his agent or subordinata, subject to his supervision
and control.”

This implins that legally delegated powers still lie with the superior
official. However, Terry explained the principle from a different angle.
He defines that “Delegation means conferring authority from one
exteutive or organizational umt to another.”

Thus, delegation does not necessarly imply devolution of power from a
higher to o lower authority but can also be vire versa or an exchange in
equal status.  Delegation; however, does not mean final transfer of
power and authority and responmibility to the delegated authonty,
Delegution of authority means more than simply assigning duties to
other. The essence of delegation is to confer diserotion upon others, to
use judgements in mesting specific problems within the framewark of
their dutiés,



NEED FOR DELEGATION

Delegation 15 @ functional Imperative for all types of organizations,
It is inevitable for any group functioning which necessitates division of
work or authority. Delegation is one of the main ways of division of
authority. According to White, "Cirvvumstunces of megnitude and
volume, however, require some delegation of authority and the
settlament of much business at the point where it arises.”

The need for delegation exists due to its various advantages:
1. Dalegation s the best mieans for lessening the burden of tasks: -

In a large-scale orgunivation, then burden of work is heavy and it
gradually increases due to severs! developments in the environment
of the organization. It is not feasible for one person to keep up with
the pressure and functions efficiently, The need for delegation arises,
in this situation.

2. Delegation helps the Chiof Exveutive lo devole more time to Policy-
making, Pionning and Decision: -

As delegation reduces the worklond of the superior official, hofahe
can devote more time to the vitul Lask of Policy-malking.
3. Delegation makes the organizotion act efficiently and

economically.-

Since delegation involves division of labour, it minimizes delays
and makes the organization fupction more officently and



economically. The division of authority acts as the means of control
over the branches of the orgianization,

4. Delvgation is a mrans of imparting training to subordinates ; -

When the authority is delegated to the subordinates. they get
trained to bear the burden of work und share responmibihty, which in

turn enables them to halp their superor i docision making.
6. Dalvgition helps the ereition of the Managerial Class ;-

The training that the subordinates receive through the process of
delogation prepares them to take over the respomsibilities of their
supériors in the future and forms a managerial cluss.

6. Delogation acts as a source of flexibility in the organizalion : -

Flexibility 1s an essentinl ingredient foir the effective and efficient
functioning of the erganization. Delegation helps an orgunization
andjust with the changes in the environment as well as with the
changes in the needs of the society.

All of the abovementioned advantages make the delegation process
indispensable for any organization.



FORMS OF DELEGATION

According to the degree of authority delegated, delegation exists in the
following forms : -

. Full or Partial Delegation !

Delegation is full when complete authority is conforred on the
ngent. For example, when s diplomatic representative is sent abroad with
“ full powers” to negotunte,

It is partial, when he is Tequired to got advice and puidance on
erucial points from the head office at home.

. Conditional or Unconditional Delegation :

Delegation s conditional when the sction of a subordinste 1s
aubject to confirmation and control by the principal.

It is unoonditional when the subordinate is free to act without
reservation.

Formal or Informal Delegation :

Delogation is formal when it is embodied in written rules and
laws, and it becomes informal when instead of laws, it is based on
eustoms and conventions.

4. Direct or Intermediole Delegation

Delegation is direct when ne third person intervenes between the
two parties to delegation. Intermediate delogation is when it is made
through a third person. For example, the election of the 1S President by



the people through an electoral college s an instance of intermedinte
delegation.

PRINCIPLES OF DELEGATION

Delegation is a universal practice. It is clear that delegation is
vital for an organization’s survival. But for proper delogation, certain
principles should be followed.

L Delegation should be written and specific,
ii.  Delegation should be properly planned,
i Authomty and responsibility shouid be kept equal.
w.  However, all authorty and respongmbility should be kept with the
superior delegating his power.
v. A systematic reporting system should be éatablished.
vi. The superior should always guide the subordinate.

Herman and Zelda Reedman have suggested the following three
methods for good delegation.

1. Assignment Review: The subordinate s asked to write a precse
summury of the task allocated before he actually starts the course of
action to be followed.

2. Indirect Porticipation; The supenor periodically gquestions the
subordinate concerning the progress of the task to determine the

problam nreas;



3. Written Reports: Writing reports reguires a specinl ability on the part
of the subordinate to inform the management concerning the results

of their research in investigation of their problems,

TION

There are two major kinds of hindrances to proper delegation in
an orgunization,

A. Organizetions! Hindrances:
# Lack of Established Methods and Procedures.
# Lack of Cosrdination and Means of Communication.
# LUnstable and Changing Nature of Work.
# Swze and Loecdation of the Organization.

All of the above problems are organizational problems which creates
confusion, unawareness, and tension among the superior and
subvrdinate oificials,

The followmng hindrances ore mainly assomated wath the
characteristics of the personality of the official.
7 The egoistic tendency of the superior to take over the credit.
# Fear or dislovalty among the subordinates.
- # Lack of eonfidence and competences in the subordimates.
» Indiffersnt nature of the superior and subordinates
regurding the process of delegation,



RESOLVING THE HINDRANCES

Understinding the need to remove the hindrances to delegation,

Pliffner suggested some methods for this purpose,

Selecting those subordinates who are capable of shouldemng
responsibility.

Responsibility should be proparly defined.

Bubordinates should be gradunily trained to carry out new
résponsibilities.

Gerneral palicies should be established and disseminated
throughout the organization.

Maximum standardization of both functional and housekeeping
procedures shouldl be secured,

Perpetual mansgement planning consisting of job analysis,
organization study, budget planning, ete. should be carried out.
Some form of externa) checking to securs the process more
efficiently must be ensured.

Flow of information in both directions within the hierarchy must
be ansurod.

Proper adherénce to the principles of delsgation needs to be
maintained.




CONCLUSION

With all its advantages and limitations, the process of delegation
iz-a fundamental principle of organization. It gives meaning to the other
principles. If there 1 absence of delegation of authority, the essence of
hierarchy — the most important principle — gets lost, Dolegation gives
meaning to the structure and function of the organization Though
there are soveral limitations, this prineiple forms the core of anm

L

Delegation provides an insight to the subordinates as to how they
are to function when they take over the role of the superior in the
future. Thus, it has immense impact on the development of an
indjvidual's potentinl and personality. Delegation forms the core of an
organization’s functional capacity.




1, Ghai K.K., Public Administration, Kalyani Publishers, Caleutta, 2016,
2. Basu Rumki, Public Admimstration: concepts and theories, Sterling
Publishers, New Delh, 2016,
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INTRODUCTION

The present-day crisis in India is the crisis of finding administrative
leaders who can give new dimensions to administration in line with our
concepls of democricy, secularism, planning and socialism. With the
functions of the government constantly increasmg for the realization of 2
‘welfare state’, the need for administrative leadership has acquired a
special urgency.

In every field of social, political, and cther areas there is an immense
importance of leadership. Naturally, leadership is a very important
aspect of the administrative process. Henry says ™ lendership is a big
subject, perhaps no aspect of organizational behaviour hay had more
written about it then leadership. No organisation, big or small, can run
without a leader. Hence, like other processes, leadership is also an
important process.

Generally, in many government organisations, work is divided
departmentally with each unit working independently. To provide a link
among them all , there is a need for 2 leader. Only the leader can keep
the entire group commitied to goals, and ensure the besl results,
Leadership is an imperative necessity for motivating the members of an
organisation to work for the securing of organizational goals. It also
works as a cobesive force which binds the group together and develops a
spirit of co-operation amongst the personnel.
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DEFINITION

Leadership can be defined as eapacity to influence others or to make
other persons to do a work or to follow something according to certain
principles or to do a work In sccordance with rules framed by the
authority.

M.E. Shaw defined leadership as “A leader is a group member who
exerts more positive influence over others than they exert over him".
Keith Davis savs“Leadership is the ability to persuade others to seek
defined objectives enthusiastically. It is the human factor which binds a
group together and motivates it towards goals. The management
activities like planning, organising and decision-making are useless or
dormanicocoons unti! the leader trigaers the power of motivation in the
people and guides them towards goals.”

Leadership is the ability of a person to influence the personnel for
cooperating towards some goals which are deemed desirable and
essential. There are four distinet factors of leadership:-

e The way by which the people rise to Leadership.
o The process of influencing others.

The nature of goals to be secured.

The qualities exhibited by leader in action.




f

FUNCTIONS OF LEADERSHIP

Leadership has a significant role to play in the life of an
organisation. The success or failure of an organisation is greatly
dependent upon how the lenders perform their functions. There is
no unanimity of opinion as to what are the functions of'a
leadership.Leadership has a very crucial role to play in the
organisation, For the betterment or further improvement of the
organisation the leadership introduces new changes and it is the
duty of the administrator to implement those changes. Hence we
find that both leadership and administration ave part and parcel of
an organisation.

o Determination of Geals-Each organisation has its goals. These
goals are not automatic. These are 1o be formulated by the leaders.
The effectivencss of an organisation always depends on the
suitahility of the objectives of an organisation. In
determiningthese, the leadership has to play a crucial role. It
formulates conerete godls for securing the objectives.

o Interpretation and transpission of policies -During the course of
activities within the organisation, the members are bound to
disagree on the course of action to be taken. Such a situation
always gives rise to several problems. It is the leader who resolves
(he problems by interpreting the policies. The leader has to explain
the policies 1o the subordinates as well as 10 prepare them for
achieving these.

o To give general orders and guidelines -1t is the duty of the leader
10 give gerieral orders and guidelines deemed necessary
forfulfilling the objectives of the organisation. Thegeneral orders
and guidelines given by the leader are binding on the members of
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the organisation, These are designed to ensure uniformity,
collective efforts and coordinated approach. This enphles the
personnel to work together as a team of officials under the
leadership.

e Coordination - Coordination is a technique for drawing together a
number of conflicting and competing skills and interests and
leading them towards a common end. Leadership has the anerous
responsibility of securing co-ordination in an organisation. Only
leadership can bring co-ordination in the different parts or
departments or agencies or units.

o Mativating fimetion -1t is the leader who inspires his followers 1o |
accept the organizational goals and to work effectively towards
their accomplishment. 1t is the feader who lets his followers feel
that their activities ate worthwhile and importany. Leadership is
essential for motivating the employees in doing their work
effectively, efficiently and productively,

Leadership performs the essential function of integrating the
officialsinto a team and motivating the team for securing
coordinated efforts needed to secure the desired and nesded resulis.
Leadership Is essential for coordination and effective management
of tasks.




TECHNIQUES OF LEADERSHIP

Like any other arts, there are definite techniques of leadership.
Even the leadership qualities remain unproductive in the absence
of a proper technique of action. These brings an improvement in
genernl and leadership value in particular. Good leadership implies
good manners and these are very essential in each democratic
society. A leader has to avoid giving too many orders at one time.
Too many and too frequent orders always creste confusion,

A good leader is straightforward in personal dealings. He
consciously maintains a proper balance between formalism,
discipline, friendliness and familiarity. He continuously
encouritges his followers to evolve new ideas and share the same
with him.

Thus, there are number ol ways or techniques through which a
good leader influences others.

Suggestion may be either direct or indirect. It is used normally to
build up or maintuin the prestige of the leader, It is usefulin getting
support, Thus suggestion is an important technique of leadership
for exercising influence over others, The leader can get the desired
decisions adopted and secure their effective implementation
through meaningful and skillful suggestions,

Initiation is also an important technique of leadership. It is not an
active process of leadership; it 1s rather a support upon which the
leader can rely. He should have the technique Lo initiate action,
reforms and changes in administration.

Publicity 1s another technique in the hands of a leader by which he
can influence others. Tt is used by him for saming prestige for
conveying decisions, policies, facts and conclusions as well as for
cliciting the views of all others.




o Reliance upon the logic of events-The leader has to be watchful to
sense the trends and tendencies at work and find out the logic of
the events, prepare a suitable programme of action and direct the
followers accordingly.

o Show of affectionate devotion- The followers always have or
develop a sort of devotion towards the leader. When a leader
shows affection towards the devotion of his followers he may in

‘one way or the other, be in a pasition 10 influence his followers. By
showing that he cares for the ideas and feclings of his followers,
the leader can pursue his goal of influencing their behaviour
towards desired goals,

Good and alent leadership always continuously depends upon the
use of all these techniques for achieving the desired goals through
the willing and productive work and support of the followers.
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DEVELOPMENT OF LEADERSHIP

It is now widely accepted that “high talent manpower does not grow
wild: it requires careful seeding and meticulous cultivation.” With the
growth of modern industridlization, we will have to accept the basic
assumption that leaders are not bom; rather they are made, Generation
aind accumulation of managerial resources is increasingly a matter of
careful planning, judicious investment, and conscious effort.

According to Bamard's word : “| suppose no one doubts that without
education the supply of leaders of organizution competent for conditions
of the modern world would be wholly inadequate and many of us
suspect that if we knew better how to train men, we should be much
better able than we are 16 cope with the social dilemmas we confront.”

Hence there is a need for proper education, both in theory and practice
of organization, to our leaders.




CONCLUSION

We may therefore come to the conclusion that a successful head of a big
organisation should be equipped with certain qualities. A leader should
be foresighted and far seeing, He should have the capacity of seeing
beyond the situation. A leader should have clear vision. He should not
be u confused man. He must know what he wants and what he does not
want. A leader’s sense of judgment should be unerring fype. A leader
should be progressive and be enthusiastic enough o improve the
performance of an organisation. A good leader is to be a source of
inspiration for the subordinates around him. He must win their
confidence and make them feel an inch taller due to his inspiring
leadership. He should be a good public relation officer. He should be
skillful enough s to explain his point of view to the public and know
their reactions.
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INTRODUCTION

Leadership s one of the most important concepts which have been the object
of study and research for a long time. Howaver, In contemporary times, the
impartance of it stdy has doubly Increased due to several reason)

A Leader Is a person who influencas the thoughts, feelings and behaviours of a
large number of Individuals. In his book, ‘Leading mind: An anatomy of
leadership’, 'Howard gardener' Defines leadership In the following way—"A
leatier is an individual Who significantly affacts the thoughts, fealings, and/or
behaviour of a significant number of individuals.” Leadership invalves facing
some fundamental and obvious challengss. It Invoives motivating Followers,
mobilising thelr knowledge., skilis and abllities, creating And implementing sn
organisational vision, and managing change.

According to MLE. Shaw, 'Aleader s 2 group member who exerts more positive
influence over others than they exert over him.’ Arcording to Millett,
leadership is-often thought of as baing primarlly Personal in character, as being
founded upon individual Pre-eminence or Accompaniment in a particular field
of superior strangth, Supetior cunning, superior knowledge, supetior
intelligance, suparior determination- Any or all of these maybe the mears to
the attainment of leadership.

BASIS OF LEADERSHIP

There are threa miain bases of lzadership-

{1} Personal basiy

[2) Political basis

{3} institutionz! basis

1. Personal basis:. Thase includes:-

{Ii Goodhealth
[}  Asenseof friendliness
{lil A senseof mission
[iv]  keenintelligence
{v] Integrity and sense of moral commitment and duty



(Wil Judgement
fvii] Persuasiveness

2. Palitical basis:- According to professor Apgleby, The political basis
of leadership includas the following:-

{i} The official should handie administrative problams in
their large &nd broader terms.

fii] ' Hemusthave s governmental sense and also

(i)’ he must have a political sense.

3. Institutional basks:- The administrative lpader should fulfil the
conditions necessary for the institutional well being of his agency
or organisation. Leadership has to ensure that all tha co-workers
should develop o team spirit snd work 26 8 united team under the

leadership,

NEED FOR LEADERSHIP

The crisls of adminlstration in India today |s the erisis of leadership With the
public sector constantly on the increase, large and complex large and complex
arganfsation are being bullt up under the segis of the ever- Expanding ‘wellare’
state. All these organisation, big and small, need sdministrative leadership.
More schoals, more haspitais, more industries; more stesl plants, more
cooperation, more-institution, more aboratorias call for one Indispensable
element, Namely administrative leadership. Barnard remarks “that the
necessary production of leaders 1o the population has greatly increased™. in
the words of Seckisr Hudsan, “The overwhelming significance of the grablems
off leadership has mounted with the revalutibaary growth of such factors off
size, complexity, speciallsation arganisational entities, tochnical developmants
and soctal demands”, Does the first and foramost ask off Management Today Is
to provide leadership that s to diract, control and coordinate the activites ofa
group of persons with 3 view to achieving the desired goals of the erganisation,




FUNCTIONS OF LEADERSHIP

Leadership has asignificant role to play In the life of an organisation. The
success or fallure of an organization is greatly dependent upon how the
leaders perform their function. The supparters of the autharitarian views of
leadership feel that highet production | the sole purpase for which the leades
must work. -

Hicks and Guilatt Have identilied the following elght impartant functions of
leadership:-

(1) Artiltrating
[2} Suggesting
(3} supplying objectives
(4] Catalysing
(5} praviding security
(6) Representing
(#) Inspiring
(8) Praising
Chestar Bartard ldentifies three miain functions of leadership:-

[1) To maintain communication in the organisation
[2) To secure essential services from Indivitizats
{3) ta formulate purposes and objectives

Some of the studies conductad at Ohla State University have establishisd 9
dimensions of leadership flinction, However, three of them are unique In
nature. Thass are:-

(1} Closaness of the leader to the group. This involves haw frequently he
interacts with the members And whot is his acceptobility to the group.

(2) It is the responsibility of the leaters to se¢ that objectives are being
ochieved.

{3) The leader ts to see work for facifitoting Effective interactions omong the
mernbers of the argonisation.

Some Im n f rs
(1) Determinotion of Gogie- Each organfsation has its goal. These goals are

nol automatic, These are 10 be formulated by the leader. The
sffectiveness often arganisation always depends on the Sweet abllity of



the obijectives to the organisation. In determining these, The leadership
has to play a crucial role. it farmulates concrete goals for securing the
uhjﬂ.‘twea

(2) To giy rs and quidélines:- It |s the duty of the leadsr ta
give general orders and guidelines deemed necessary for fullilling the
objective of the organisation the general orders and guidelines by the
leaders are binding on the membaers of the organisation. These are
designed ta ensure uniformity collective efforts and 3 coordinatad
approach, This animal stop persanal to work togather as a team of
official under the leadership

{3) Coardinatina:- it |s an important principle of the organisation. In-aty
oiganisation the parts havie to work In coardination with each other for
praducing useful results. Coordination is a technigue for drawing
together a number of conflicting and competing skills an inmtﬁf:md
ieading them towards @ common end. Leadership has the onaraus
responsibility. of securing cobrdination in an arganisatisn,

(8) Stimuioting or motivating funictions:- It s the leader who Inspices his
followers to accept the organisational goals and to work effectively
towards their accomplishment. Leadership is essential for motivating
the employees in doing their work sffectivaly, efficiently and
ﬂmﬂmﬂuﬂv.

MEHHHEIL_TM next im nnrtnn: I’unmnn nfa lem:har p:-mu:ularhf ina
public organisation, is the capatity to dalegate authority to the
subordinates for carrying out the desired and assential works.
Leadership becomes effective when others are persuaded to accept the
assignmenits given 1o them and they procesd to carryoul their duties.

QUALITIES OF LEADERSHIP

Thare are several qualities which are universally regarded as essentlal for
leadisrship. Orily the presence of thees gualities In the leader can make the
leadership successtul and sffective. A good leader has to be 7 man of
intalligence, Abllity, hard work, undesstanding and personaiity.

Almost avery writer on management has his own list. Thus, Barnard’s List
Includes four gualities:-




(i} Vitality and endurance

i} Declshveness

[il] Persussiveness

(iv]  responsibility an intallectial capacity In that order of
importance, His views on the imitation of Intellectualism are
Interesting. He Decries the prasent trend to put excessive
emphasis upon intallectual attainments by selecting
sithorithis.

Accarding to Millett, the fallowing are the qualities of a successful and
effective lzader;- '
{1} Good health, personal energy and physical endurance
(2] persuasiveness that is the capacity to win others
{3} Loyalty, devotion to a cawie and also the persons with whom one works
(4] Interest in other people, sense all friendiingss and a concern far athers
(5] Intelligence, that is readiness or quicknass to comprehend the essential
etements of necessary information and capacity o use knowledis,

In aur apinitn, 2 leader as the successiul head of a big organisation should
posces the following attributes:-

|1)Decishveness - Nothing s possibly Maore damaging 1o the morale of an
prganisation than a vacillating, procrastinating Hesitating, undecisive chief,
(2) Clerity of vision:- A leader must know swhat he wants acd whit he does hot
weant

(3)ioerring [udgement:- A leader's judgament has to be mpre cormect than
incormect

(%) Goo public refotions:- In modern age, this s 4 quality most needed. The
execiutive should have the skl to szl his wares

(5} Improvement in consgioysness:- The leader should be progressive and be
enthused with the desire to improve performance of the organisation,

DEVELOPMENT OF LEADERSHIP

Now Lhat masagement has.come ta be ragarded a3 3 sclefice and 3 tachnlgue
-and accepted as a profession, the need for training managers has bean




universally recognised. It Is true that traditionally, managers an exesutive
leaders have bean born rather than made.

Barnard In his chapter on "Educatian for axecutives’ Makes a penstrating
analysis Of the neads of the axecutives and suggest methods to develop thése
requirements.

oo for hrogc glnation:- This c2n be inculcated

by a zystem u'F Eam!ﬁll educatrnn iunphemanmd by seif education on the
part of the executives. Barnard suggsst even giving them sabibatical
leave to brush up their knowledge and grace Into fresher and wider
pastures,

(2) Superior intellectuo! copggities:- A highly cuttivated untrained mind is
essential to understand the modern world ef carnplex technologies and
Ititricate tachniguis, This ospect s perhaps most amenable to formai
aducation and training.

{3) Understanding human refotions:- According to S8arnard, there are thrae
Fspects to this problem-

(f}  Apprecistion of the non rational behaviour of human belnges,
Man, it must be remembered, does not always act rationally

i} anunderstanding of nature of general social system and
(i) an understanding of formal organisation as organic an svolving
wysimma.

TECHNIQUES OF LEADERSHIP

Like any other art, there are definite techniques of leadership, Praper
leadership techniques are a sine qua nom of good Leadersh|p. Good leadership
implies good manners and those are very essential in each damocratic socisty,

A good lrader always Regp.s his order simple, lssuss these in tima, and he
sequences and spaces these according to priorities. He & stralght forward in
persanal dealings

(1) Sirggestion:- Sugzestion may be either direct o Indirect. It Is used
nermiilly to bulld up or maintain the prestige of the leader, It is useful In




getting support. Thus, sedition is an Important technique of leadership
for exarcise Influencing over others.

(2} initiation:- It is also an important technigue of leadership. 1t isnot an
active process of leadérship. Initiation is ratheét a support upon which
the leader can rely. He should have the t2chnique to initlate action,
raforms and changes in the administration.

131 Perspasiveness:- This technigue s important and also very essential for
influencing Individuals for securing & willing argument on specific nsces,
It is 2n art in which the leader has to gather all evidences and opinions,
and comvince the followers 1o adopt the desired course.

{4] Publicity:- 't i5 anather tachnigue in the hands of a leader by which he
can Influsnce others: it is used by him for 2arning prastige; for coriveying
decldlons, Policies, facts and conclusions as wall as for 2liciting the Views
of all others.

(5] Reliance upon the logic of events:- The leader has to be watch full to
sense the trends and tesidencies at work and find out the logic of avents
come up préparsd a suiable programme of action and direct the
fellowers accordingly. '

STYLES OF LEADERSHIP

The style of leadership provides motivation for the achievement of
organisstional goals, The wey 3 leader works that s the leadership style, 15 4n
Important input of affuctive and organised work of an arganisation.

Leadership styles refer (o the leader’s behaviour that ks the behaviour pattern
which the lzader reflects n his Role as the leader of his team.

Thres main styles of leadership are:-

[a) Autibcratic styles of leadership
(b} Participative styles of leadership
(c) Laissez faire stylos of leadership
(1) Autocratie styfes of leadership:- In the autocratic styles of leadarship,
the policy making and detision-making authotty s concentrated in the
hands of the leader. It s the leader who decides the policies and
modifies them according to his own wishes.




In‘the autocratic style of leadership, authority Is centralise Dan the leader
@wxercise a centralised control aver the subordinates, In it, the jeader tends
to remain parsonal an aloof from the group. He considers himself superior,
all correct why is anall his collezglies as Inferlors, Ingxperienced and
Ignorant

This type of leadership has the adwantage of guick decisipn-making but at
the same time, it has several big disadvantages. |t couses pain to the
employess and results in dissatisfaction: In the process, the smployees tend
to become passive towards erganisational goals.,

(2}

: ip tyle ship:- Tha participating style
ul’ l&adership 5[1: tn g!t r.hn :nnpﬂratlun of the workers in achisving the
desired goals by allowing them to participate [n the declsion-making
activity. All policies and decisions are arrived at thmgh_grqup_dﬁum}nn

an other through a majority vote ora consensus:

The feader encourages and assists his colleagues and provide them with
alternatives instead of dictating the final deckion. He makes them feal that
they work wWith him not undir him. The members of the group enjoy a large
measure of freedom. The participative style leads to improved employee
emplayer refation, higher morate an greatar job satisfaction. It reducies the
burden of the leader,

Merits of participative style of leadership:-

(i) Enhances the acceptance of management ideas

{ii) raises the morate of the members of the organisation
(i)  Impraves employer employes telations

liv)'  Reduces the burden of Leadership

The participative style of leadership can also be a source of some problems. ht
canlead 10 some:-

() Dilution in the guality of decision
) Dealer in decision-making because decigions Have to be made
theough consultation and conferences



(3)Lalsser Fuire stvle of leadership:-_In this type of leadership, the
prganmation does not depend on the leader to provide extarnal motivation. In
this type of lzadership, employess maotivate themselves: They enjoy a grenter
measire of freedom of decision-making and action,

This style of leadership has the advantage of giving freedom and
independence to the employees, But lts success depends upon the qualities of
the employess and their willlng dedication Tor their work:

FOLLETT'S VIEW ON LEADERSHIP

According to Mary Parkar Follett. A leader ts not the president of the
organization or head of the departmant, buf one ‘who can see ail around the
sltuation, who sees it as related 1o certaliy purposes and policles, who sees it
evolving Into the next situation, wheo understands how to pass from one
situation 1o anather’. A leader has to perform the thres functions of
coordination, definition of purpose and anticipation.

Follett states that thare are thres types of legdership:-

{1) Position
(2) Persomality
{3} Function

i the leadership position the leader holds a position of formal authority. In the
personality ieadership, the lsader has a dominating an charitmatic persanality.
A person who halds beth position and personality can become an effective
leader.

Howaver, in modern organizations i is nol the persans with formal authonty
or the charismatic personality Who lead but those who poses axpert
knowledge.

Follett opines that leadership goes to man who has the cpacity to understand
and grasp the Significance of any situation. She stated that the experts could
even give orders to higher officials. Leadership of function Is more important

than leadiérchip of parsonality,



She stated that bosses should Disease from ordering thelr subordinates, as It
will create a negative impact. Peapie recant being bossed over by others work
cannol be extractad satisfactorily or effectively By ordering them.

THEORIES OF LEADERSHIP

Great man Theory

The great man theory is based an the theory that Leaders are barn, not made,
They are born with great qualities o powers which distinguish them from the
rest. Born leagers inherit peculior traits or gualities through which they
dominate the remaining people. They have certain extraordingry qualities.
Somae of the great leaders who made a prafound impact an the lives of people
were Mahatma Gandhi, fawaharlal Nehru, Nelson Mandela, Napolean,
Abraham Lincoln, and Winston Churchill. They were born leaders who had
charlsma and great leadership qualities. With this special 1alents or gifts they
could Influence others, This theory is also known as charlimatic theary of
leadership.

Traits Theory

Lizadars hava certain qualitles which ordinary peoplp lack, According to the
tralts Theary, there are certain Inhate Characteristics or traits that exist in the
leader, which identify him or her as a successful leader. The gualitiss poses by
a successful leaderour inteiligence, supenisory skills, abillity, initiative, self
Insurance and self perceived occupational levels.

Situational Theory

The situational theory was proposed by Fred fiddler. Leadership depends
largaly on specific situations arising from time to time. The traits and skilis
which characterize good leader will vary from group to group And situation to
situation.



According to Koontz and O'Donnall, there @re three different approaches to
leadership. They are the traitist, situstionist an elementalist.

A traitist Leader is the parson who adopts an inductive procedure, observing
those who reacognize as leaders, enurmerating the traits gach possessed.

A sitlntionist Leadership avolvat method for (dentifying our leadership, Thelr
starting point s to assume elements such as speech, Intelligence, stability and
persistence.

The elamentzlist approaches 1o leadership are concernad with refining the:
concepts of leadarship tralts, correlating this with leadership success and thut
developing & values Tor each,

Contingency Theory of leadership

The contingancy theory of leadership was piroposed by Fred Fielder This
ﬂ'ﬁﬂﬂ sxplaing the ralationship between leadlership styles and favorableness
of the situation. Fred Felder Describe situationgl fabulousness In the following
way:-

(1) Leotfer member refationship:- This Is the most critical variable in
determining the situations favorablensss,
{2} the degres of togk structure:- This Is Lhe second mast important input

into the favorableness of the situation,

{3) _The leaders position powir:- This s often through formal authority,
which Is the third most critical dimension of the situation,

Leadership behavior Continuum Theory

Robert tananbaum and Warren H Schmielt Develop the leadership behavior
continuum theary Purisng the 19560s. This theory explains the quality of
leadership In relation to 3 lesders behavior. It analyses tha duties and the
behaviar of 2 leader with the satistaction and performance of subordinatas.
This theory distinguishes about however l=ader becomes mast successful or
least successful. Thus, It conflrms that a leader must not be autocratic o
demncratic. He must be flexible and act according to the situatlon.



Lalssez falre Theory

The Laissez Falre theory is described as “no leadership theory’ As thers Is no
direct leadsar in thelr context. Tha leader dalegstes his or her authority 1o his
subordingtes. The followers will establish their own approach in parforming.
This ls taken from economics, Laisse Faire meaning leave alone. There is
minimum Interference from the leader. In political science, Latssesz Faire state
is that in which theve is minimum intarferenca by the government.

RENSIS LIKERT

Rensis Likert s an eminant management thinker who used sclentific metheds
to study management. As a professor of psychology and sociology at the
institute of Social Research, University of Michigan, Likert author two baoks.
Thay are New pattem of manogement (1961) ond The Humon Organitation
(1957).

Likert classified management in the organization Inta four system- System | to
system iV,

System [:- The system one type of managemant provides for an authoritarian
or exploltive Enviranmeant In which there is a low level, off motivating amding
the employees, fittle interpersonal suppart, participation and downward
Communication and authoritarfan control,

System ll:- System two type of management for the bengvolent ah
authoritarian emvdronmeant and is patemalistic.

System li:- in system thres type of management, exercise of authority s
more broad bised with délegation of power to middle levals an condultation of
afrected Interest at lower levels.

System [V:- This type of management is employee centred, The organizmtion
is democratic with complete thust on the employée’s. There Is a high dégree of
motivation and economic rewards are given on the basis of hard wark.



CONCLUSION

All the theorles and styles an leadership mentioned above Indicate the
leadership style should be democratic and employee centred. Leadership
should allow the workers to take part (n the decision-rmaking process and
participate in all important activities,

Howaver, it must also be remembered that proviling leadership to a big
argantzation in the 21" century In I3 not an easy take. Iv ks highly complicated
which reguires superior qualities,

Al leadership style have both negative and positive festures. The axectitive
should strive te bring out the positive traits and make the negative traits
ineffective in thelr arganization,

a leader cap be successful only if he derives lsrge amount of satistaction from
his work. He or sha has to ba highly motivatad to achleve Migher things.
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