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General Information

Courses Programs — B.AHonours, B.Sc. Honours, B.A Major, B.Sc, Major
(College offers only Pure Honours Courses and Major Courses)
Total Degree Programme: 16 [Hons-13 ; Major-3]

Number of subjects Taught: 18 [Honours — 13; Major — 3; Generic - 2 |
Total number of Enrolled (Registered) Students: 1036

Total Teaching StaiT: 8|

Sanctioned Strength (Permanent substantive): 49; In Position: 45; Vacant
Positions-4

|Principal-1; Assoctate Professor-13; Assistant Professor-29; Contract-6; Guest
Lecturer-30]

Total Non-teaching Staff in: 34
[Females-13; Males-21]

Sanetioned In position Vacamt | Contract | Out sourced
Strength | l
20 9 _' 11 | 17 [ 8 |

Total students appeared for the Final Examination 2019. 279

Total passed: 278
Total 1" Division: 94 (34 %)

Financial Assistance (Freeship) Number of Beneficiaries: 23
students

(22 Freeship + | Shibani Chatterjee Memorial Financial Assistance for
meritorious students)

Grants Received:

(a)From State Government for Salary, Bonus and Arrears

(b)From State Government for installation of Sanitary Napkin Vending
Machine

(¢) Research Grant for Faculty, Department of Chemistry

(d)UGC ~ RUSA Grant af _.. _Crore for infrastructure development
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Infrastructure

~ Infrastructural facilities existing -

Number of classrooms: 23

Number of Laboratonies; 13

Number of classrooms equipped with computers and intermet — 17

Number of ICT-enabled Classrooms and Seminar Halls: |

Number of Administrative Offices: 2

Number of computers in working condition: 34

Library infrastructure:  Books- 29441; Peer-reviewed Journals- 2,

Magarines -4. All books bar-coded. Library Software L.Sease Version 14

operational. OPAC system operational. Resources enhanced with college

funds and RUSA 2.0 grant,

o (Cuollege canteen aperational.

o Software CAS 7.1 for management of all student duta

* Internal accounts maintained with Tally. ERP. 9 software. Real time
muanegement. menitoring and control of all fund allocations and financial
transactions in different govemment departments conducted through
WRBIFMS. Sub-module HRMS-IFMS used for implementation of Pay
Roll Provessmg cte. and PFMS used for all e-tendering and financial
rransactions.

e Fire Safety System in place,

* Maintenance ol infrastructure facilities through AMCs with companies
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# Infrastructure Development
o Utilization of 1" instalment of RUSA 2.0 grants under the different
heads of expenditure as mentioned in DPR. initiated; the first phase of
new construction started under the supervision of PWDte, Govi. of
West Bengal: procurement and renovation processes initiated.

Quality Initiatives of IQAC & Actions Taken

% Online Admission process continued. Admission conducted on basis of
ment only

% Use of Oflice software CAS 7.0 for all student data related work.

% Enhancement of library resources with College fund and RUSA 2.0 grant
through e-tendering snd initiatives taken for purchasing e-resourves,

Authenticated .
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< Workshop on CBCS syllabus of Semester 4 in Economics Honours
conducted on March 7, 2020.

< Capability enhancement measures undertaken — Swayam-NPTEL
“ Courses continued; Special Lectures arranged by the departments to
/ ensure quality teaching-leaming and such lectures delivered by resource
- persons proficient in their respective fields; formative evaluations
undertaken through mock tests, student presentations and class
assessments; revision classes held; remedial classes held for weak
leamers;career-counselling workshop conducted; appropriate policies

undertaken to facilitate the students during the Covid-19 lockdown.

% Social extension activities undertaken by the NSS Unit-1 and the Social
Awareness Club for promotion of universal values, in adherence
however to theCovid-19 pandemic protocol.

< College Magazine “Miscellany™ published

< College Exhibition organized.

» Annual Cultural Function and Annual Prize Distribution Ceremony
organized.

< Annual Sports held.

% Student facilitated with information regarding government scholarships
and granis.

*+ Financial assistance given to needy and deserving students.

% (Career counselling workshops conducted by TCS and IBT.

< Parent-Teacher meetings held by all the departments.

% Yoga and Meditation Workshop-cum-Training Classes organized to
promote student awareness regarding the importance of maintaining
physical and mental heaith.

» Environment-friendly initistives - Swacchta Drives underiaken —
SwacchtaPakhwada observed. No single-use plastic week observed,
SWID, Govt. of West Bengal approached for initiating the installation of
water-harvesting system on the roof of the Main Building.

Special measures undertaken during the Covid-19 pandemic lockdown

< Counselling sessions held online for the College Staff and the outgoing
3% year (Old 1+1+1 Syllabus) students to help all to cope with the
unprecedented lockdown situation

% College was prompl 1o start online classes after the imposition of the
lockdownand departmental G Suite accounts were created to facilitate
online teaching and smooth running of academics and examinations.

< Webinars organized by several departments during the Covid- 19
lockdown period to maintain and enhance academic quality,
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Some of these webinars were as follows:

o Depariment of English: An International Webinar series on Epidemics, Body
and Medicines. Inguiries through Literary and Cultural Texts 13th, 14th and
15th June 2020,

o Department of Psychology: Two-day long Online Lecture Series and
Interactive Sessions with Students and Parents - The Perception of
Confinement: Psychological Connotations across Generations 17th and 18th
June 2020

o Department of Political Science: A Stare-level webinar lecture series on
wpolitics in Pandenic Times ' held on 17 and 22 June 2020

o Department of Chemistry and Physics - Emerging Trends in Chemical and
Mutterial Sciences, 28-29 June 2020,

o Department of Philosoply and Bengali® State-level Webinar on Feminism.
Jssues and Concerns through the Glasses of Philosophy and Literature on 30th
Juree 2020,

The following workshops were also conducted —

o Workihop on CBCS syllabus of Semester 4 in Economics Honours conducied
on 7* March, 2020,

o Department of Geography: 5 days Online GIS-GNSS Evening Workshap form
10" February 10 14" February 2020.

o A Three-day Workshop and Training Programme for the professiongl
development of faculty and adminisirofive staff was conducted from 2" June
2020 1o 4" June 2020. The title of the werkshop was “Developing Skills
through ICT Tools and Techniques”

& Periodic evaluation of online teaching and syllabus completion ensured
during the Covid-19 lockdown period.

< Study material uploaded by Faculty in the College Website during
Covid-19 lockdown 1o facilitate the students unable to access the College
Library physically.

& Comprehensive use of appropriate digital tools by the Faculty for
ensuring good and adequate curriculum delivery during the Covid-19
lockdown period.

& Swdents encouraged to participate in online extra-curricular activities
during the Covid-19 lockdown.

& Feedback obtined from 3™ year students through hard copy
questionnaire for preparing the Student Satisfaction Survey Report 2019-
20.

@ Due to 2019-2020 pandemic regulations and lockdown, the Alumni
Feedback was obtained online through Google Form.
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& Obuined feedback from teachers and students on old (1+1+1, Sys.) and
new CBCS curriculam design through online mode, i.e. through Google
Forms.

% Efforts made for providing regular canteen facility to the staff and
students.

2 RUSA 2.0 funds deployed for new construction 1o create more class
room space.

Departmental Audit

Overall assessment of departments was conducted on the basis of the data
provided by the departments on all the relevant metrics adopted for the
Academic Audit as per NAAC guidelines. As reported by the Internal Audit
Cell of the Academic Sub-committee, all departments were found to have
provided the required data, barring that for one or two metrics pertaining to the
ex-student data on progression/job placements.

Recommendations of the Audit Team

% To collect ex-student information on a regular basis through Google
Forms, improve communication with the ex-students and find the ways
and means 1o ensure their involvement in the activities of the College;

% The seek greater participation of the existing members of the College
Alumni Associgtion in college activitics and interests (as may be
admissible);

% To introduce Statistics as a generic subject;

& To introduce a formal Student Mentoring System:

& To revive the activities of the Research Cell;

% To continue with the online stakeholder-feedback system,

& To increase students’ awareness regarding the various govemmenl
scholarships available for them;

& To conduct more fruitful carcer counselling sessions, especially
counselling pertaining to competitive exams;

# To initiate Faculty-Exchange programs;

& To undertake special measures for facilitating campus placements;

& To collaborate with reputed institutes for the introduction of new
certificate courses, e. g.foreign language courses,

& To collaborate with institutes like IGNOU for introduction of distance
learnin;

& To initigte industry-academia collaboration and parinerships, an
important metric of NAAC sccreditation;
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<+ To identify the locational advantages of the college and take appropriate
policy;
% To increase canteen space,
< To encourage community engagement by teachers and students alike;
< To continue approaching the concerned authorities for installation of eco-
friendly systems in the College premiscs,
< To introduce certificate courses in Foreign Language in collaborution
with reputed institutes;
< To enhance department-centric aclivities on a larger scale
o Through Departrnental Alumni Meets / Reunion
o Through departmental excursions, study tours ete.
% To encourage student participation in various events / seminars /
competitions / sports activities, both internal and external and involving o

particular subject.
Signature :-

Internal Members External Members
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Dir. Sanchita Sen, Prof. Maitreyee Bhattacharya,

Coordinator, IQAC & C.U. Nomince. Governing Body

Convener, Academic Sub-Committee

l a_f_.' Az fd‘\«f?'-é{

Internal Audit Cell, Dr. Lapita Sarkar,
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General Information

Courses Programs - B.A Honours, B.Sc. Honours, B.A Major, B.Sc. Major
(Callkege offers only Pure Honours Courses and Major Courses)

Number of subjects: 1K [Honours - 13; Major — 3; Generic - 2 |
Total number of Enrolled (Registered) Students: 1018

Total Teaching StafT: 70
Sarctioned Strength {Permanent substantive): 50; In Position: 47; Vacant Positions-3
[Prncipal-1: Associate Professor-15; Assistant Professor-30:SACT-23; Librarian-01]

Total Nen-teaching Stafl. 36
[Females- 1 3; Males-21]

Total students appeared for the Final Examination 2020 52
Total pussed: 352 (100 %)
Total 1* Division; 231 (65.6 %)

Financial Assistance (Freeship) Number of Beoeficiaries: 24 students
State Government Scholanhips (SVMOM, Kanyashree, Aikyasaree etc.) - 105

Grants Reeeived:

(8) From State Government for Salary, Bones and Amrears

(b) From State Government for installation of Sanitary Napkin Vending Machioe
() Rescarch Gramt for Faculty, Department of Chemistry

() UGC ~RUSA Grant of Rs. | Crore for mfrastructure development

Infrastructure
» Infrastructural facilities existing .
«  Number of classrooms: 23
Number of Laboratores: 13
Number of classrooms equipped with computers and intemet — All
Number of ICT-enabled Classtooms and Seminar Halls: 2
Number of Admunistrative Offices: 2
Number of computers in working condition: 40
Library infrastructure: Books- 2944 1; Peer-reviewed Joumnals- 7
All books har-coded. Library Software LSeas¢ Version 14 operational. OPAC system
operational. Resources enhanced with college fimds and RUSA 2.0 grans.
College canteen aperstional
Software CAS 7.0 for management of all student data
Office Software Tally ERP.9 for management of all financial dsts and processes.
Fire Safety System in place.
Maintenance of infrastructure facilitics through AMCs with companies
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# Infrastructure Development

e Lhilization of 1" instalimenit of RUSA 2.0 grants under the different heads of expenditure as
mentioned in DPR, initiated; the first phate of new construction started under the supervision
of PWDte, Govt. of West Bengal; procurement and renovation processes completed. Second
phase construction imitiated.

Governance

Implementation of e-governance in areas of operation
1. Administration, 2. Finance and Accounts, 3. Student Admission and Support, 4. Examination

Areas of ¢
governance

Name of the Vendor with contact derails

inktration

AIDNIINFOTECH PVT LTD & CAS
T supportia adniinfotech.co.n, officeiaidnimiotechco.iny for
proper systematic documentation of student related data

Finance and

TALLY ERP.9 SOFTWARE (essesfucal.vsnl.netin) for
maintaining internal accounts.

SUBMODULE HRMS-IFMS of WBIFMS fisr payroll

ete. (WBifins gpov.in: Mobile - 9038003413/14/15/16/17
WRBIFMS, the web portal of the Govt. of West Bengal for real time
manogement, monitoring and control of all fund allocutions and
linancial transactions in different government departments

| Student Admission
and Support

K

AIDNILINFOTECH PVT LTD fw@mmm.mm
officeiaidniinfoech co.in) for online admission process.
LIBSYS Lsesse and OPAC (Delhi office
mammigalani@libsys.co.in), for provading ICT enabled library
services. Library is fully awtomated and barcoded.

N-List of INFLIBNET subscribed to facilitate access to e-resources,
UGC Network Resource Centre filly accessible o students and stafl
RAZORPAY (repontsiimceorpay.com) for ficilitating payment of
apphcahion fecs during sdrission.

Student fees collection scheme through banks such as SBI
and ICICL

A dudmmd welmte for the msnmmn s central library at

University of Caloutta (www.caluniv.ac.in) & Web-developer Braindrops
(akashi beaindropsindia com)

Intemal  examinations are conducted by the Intemal Examination
Commitice. university examinations are conducted as per the guidelines of
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the University of Caleutts. The Examination Dats Management Commitiee
supervises the University examinahon process from the time when exam
related notices are circulated by the upiversity till the final upload of swards
on the University Exam Portal within the stipulated time. All exam-related
ssucs are dealt with by this commitics.

Strategic Planning, Development and Implementation
The institutional Strategic/ perspective plan is effectively deployed

o Ensure quality in cumculum debivery and scademic support for student success. Increase
access (o quality leaming by facilitation ol the use of innovatve and eflective teaching
methods - provision of personal GSuite accbumis to leachers,

« Enhance student-centred processes - identifying needy students and providing Free
Studentship and Fee Waivers: disseminating information about available National and State
Scholarships; scheduling classes to meet student neods; casy access to study material through
College Website; conducting Library Onentation Progammes for students to promate use of
e-eRolrces,

o Organizational Efficiency - Assessment and improvement of all college operations. programs,
and activities; make date-informed decisions o maximize institutional efficiency, mtegration,
und effectiveness; Obtain feedback from student and teachers on the effectivencss of the
curriculum design; introduction of formal mentorship to guide them in curmiculum
preparedness and future academic pursuits,

Incresse professional development for the entire staff through Lectures and workshops.
Ensure efective and full use of fimancial, physical, and technological resources to suppon
studemi-centric activities and whilize technolpgy that best serves the neods of the institution,
Enhancing socwml outreach and community engagement activitics.

Uphoiding the value system as per the vision and mission of the Founders of the instituhion
with due attention accorded 10 environment-related isoes

The 1QAC identificd the requrements of academic and mfmstructure development and of support
facilities in consultation with the Head of the Institution, Execution of the plan projects and aclivities
is facifitated by the Governing, body. Several committees were formed to oversee the academic and
nan-scademnic sctivities 1o be undertaken throughout the academic session. All aspects of the
admission process were deliberated on and decided months before the actual event, The Academic
sub-Commutree, the planning body of the college met at the beginning of the academic session and
decided about the tentative datos of the observances and cvents. It also planped for student
facilitation through arrangement of carder counselling and 2ocio-piychological counselling,
particularly in the Covid period,

The Internal Quality Assurance Cell (IQAC) contributed significanily for institutionalizing the
quality sssurance sirategies and processes through the following programmes -

s  Three-day Workshop and Training Programme on ICT twels crpuneed in collzbaration
with Malda College, for the teaching and non-teaching stafl from 02072020 10 04/07/2020.
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Personal G suite accounts provided 1o all teachers for smooth eurriculum delivery and
administrutive work.

Library Orientation Programmes conducted for ficulty and students to facilitate use of remote
acocss of c-Tesources.

State, National and International Webinars organized,

Online feedback obtaned from students and teachers on CBCS cumculum design.
Stakeholders” feedback obtmned - Comprehensive feedback obiained from the 3* year
stisdents for preparing the Student Satisfaction Survey 2020-21; feedback obtained from their
gusrdians; feedback obtained from the alumni; feodback obtained from feachers and students
on both Old (14141 syx) snd CBCS Curricula.

The process of AAA continued.

Full atilisation of RUSA 2.0 funds on new construction, renovation and procurenent.

Needy students facilitated with Fee waivers and Fee reductions and mobile devices.
Waorkshops conducted by the Placement Cell for Career development of students,

*Sharing experiences and finding ways to deal with GRIEF®, A psychological mteractive
session was organised by the department of Psychology by a specialised interaction
sddressing the grief experiences of students who have suffered. The session began on
31.05.2021 and the concluding session was presided over by Dr Ankita Ghosh on 21.7.2021.
Virtual Seminar on Kanyashree & Other Stute/National Scholarships for enhancing
awareness about vanious Scholarship Schemes among undergraduate students, organcred by
INAC, GMGC and conducted by Md. Farooque, Fducation Supervisor, District Office
Minonity affairs, Kolkata and Mr. Dipbendu Bera, ACDA, Kanyashree, Kolkata on
06.12.2021.

CAS workshop conducted by Shri. Tushar Kanti Ghars, ADP1, Dept. of Higher Education,
Gaovt. of West Bengal&k State Nodal Officer, AISHE for the benefit of the incumbents.
Awarneness programme on Students Credit Card on 24,12 2021 Ref. GMGC/ADMINZ21-
T3/No, 064 Date: 21/12/21and an insugural awarensss campaign on Student Credit Card
Scheme was beld on 23/12/2021 in the college.

Special imitintives to belp students cope with illness and personal loss during the devastating
second wave of Covid-19 pandemic.

‘Sharing experiences and finding ways 10 deal with GRIEF", A psychologicsl interactive
session was organised by the department of Psychology by a speciahised micraction
addressing the griel experiences of students who have sufered. The session began on
31.05.2021 and the concluding session was presided over by Dr Ankita Ghosh on 21.7 2021
Covid Helpline launched and Psycho-Social Support sctivily initiated.

Waorkshop conducted by NSS Unit on health and hygiene.

Special observances held online.

Enrolment in NPTEL courses continued.

Water Audit conducted

Electronic version of the college magazine "Miscellany” launched

Publication of "Monochrome™ - a Literary Club endeavour

Measures initiated by the Institution for the promotion of gender equity
during the year

-

Safety and security of the girl stadents stnctly maintained through cutsourcing security
persoune] from reputed security provider, the NIS Security Management Lid. regisiered with
Kolkata (west Bengal) Registrar Office.

Installation of CCTV cameras at vantage points.




« Teachers and staff: In sll committees, male and female laculty members tuke pan rogularly
and share cqual responsibilities.

»  Students are encowaged to participate in study tours/ficld trips orgamized by the departments
+ The college organizes many Seminars, Workshops, and Special Lectures. Outdoor Sport is a
pompous event m the college. Students paricipate i large numbers m such cvents,
particularly n sports, Although, sports event was not held durmg the yvear 2021 dua to the

covid pandemic.

A Swte-level Webinat on 30/062020 was ofganised by the Department of Philosophy and
Bengali on *Feminism®. Di. Aditi Dasgupta and Prof. Sanat Kumar Naskar were the speakers
at that event,

Observance of national and international commemorative days, events
and festivals

o International Mother Language day was celebrated by the deparment of Bengali.

s Online Rabindra Juyanti (Celebration of 159th Birth snmversary of Gurudev Rabindransth
Tagore) was preseated by the college and also individuslly by the Department of Bengali.

e FEnglish Dept organized an online comsmemorative evenl "Infinite Ray™ curated to pay
homage to Satyajit Ray on his Birth Centenary.

o Teachers' Day Celebrated by the students of various depariments in thetr individual
capacities.

e  Wotld Environment Day observed by stall and students on 5* June 2021 Video Prescnsation
by students of the Department of Chemistry on Medicingl Vislue of Herbs™.

tudent Dat 21
» Admission
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» Pass percentage of Students 2020-21 (2020 pass outs)

Program | Number of students | Mumber of students Pass
Program Code Name appeared in the final | passed in final year | Percentage
year examination examination
8 BNGA 14 14 100
9 CEMA 9 9 100
9 ECOA 35 35 100
B EDCA 14 14 100
B ENGA 41 41 100
B GEOA [BA) 3 3 100
9 BEOA 100
(BSC) 39 ¥
8 HINA 10 10 100
8 HiSA 20 20 100
9 MTMA 20 20 100
B Prla 2 2 100
g PHEA g 9 100
8 PLSA 27 27 100
8 PSYA (BA) 3 5 100
8 PSYA {BSC) 13 33 100
1a ASFV (BA) 5 5 100
15 ASPY (BSC) 14 | 14 100
14 CMEV a2 a1 100
15 CNDY 26 26 100

Research projects funded by government and non government agencies
during the year
Nme of the Project’ | Name of the Pepanment | Yewrof Amarant Durstion of | Mame of fhe I




Endowmonty, Chairs | Principal of Principsl | Award | Sunctioned | the project | Fundiog
InvestipgnionTo= | Investigaior Ageney
nvostivates
Dmduplwul of Science &
> o
F““ w Chmsiny p L 1 S0 3 Years —
reactions and for v Giovi. of
degradation of wB
| orgamic pollatunts
Seminars/conferences/workshops conducted by the institution
Webinar on Digstal 27.7.2020 Adint Chatierjee, Digital Survey mskes it Easy
Survey makes it Ensy SACT, GMGC & VF.
TIU (Dpt. Adummm)
State Lovel Webimar | 30(h June Dr. Aditi Dasgupta-
on Feminism: 2020 Assoc, Prof.
Issies and Concerns D Sanat Kurnar
through the Naskar-Assox. Prof,
Glasses of Philosophy
and Literature
Muodemn Education 72020 Dr. Md. Sayeed Bbar | Differest Perspeetives of Modem Higher
System und Future of Asst, Professor, Education Sysiem
(% 1T Central Universsty ol
Kashmir Journey of Indim Education System:
Ancicat o Modem Days
Mrs. Papon Hasdigue
Asst. Professor,
Dexumndooma College,
Assam
Journal Publications by Faculty
Tithe of paper Name of the Department of Name of ISSN
authors the teacher journal numbe
r
lranl [11) and cysno-bridged dinuclear | G, Mahata and A, | Department of J Chem. Sei. | 0873-
coppen IT) complexes: Synthems, Panja® Chemustry, Gokhal 7103
structures und magnetic propey of & Memaorial Girfs®
the coppert 1) complex Collcge
Synthesis, crystal strocture and G. Mahata mnd A. | Depastmant of 1. Shruct. Chem. | OI22.
supramolecular inernenions in a Panja* Chemistry. Ciokhal 4766
bis(tetrachlorocatecholate) chelated. ¢ Memonial Gurds”
manganes(iii) complex. College
8
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Syntheses, structures and mugmetis A Panju* S Department of Eur. ). Bnong 1094
properties of ferromugnetically / Adak. P. Brandilo, | Chemistry CThem. 110 %
sntiferromagnotically coupled pents- | [ Dihdfid and R
and hexa-ruclear mrido-brdged Baola
nickel(11) conrdination clusters.
The first repost of @ toraazide bound | A. Pagja,* N.C. | Department of New J. Chem 1369.
mamonnchear cobalid 1) complex and | Jana, and P. Chemismy 49261
Tis comparative biomimetic catalytic | Brandio
actrvity with tri-azide bound
_cobalt[H) compormads
Magneto-structuml Studies m Double | M. Patra, P Departiment of ChemistrySelact | 2365-
Chlote- and Pseudobalo-bridged Branddo, A P. Chemistry ]
Lsormerphie Dimickeli 1) Complexes | Pikul, S. Adak,

and A, Panja®
Macrocycle supporied dimetalho F.-X. Shen, K. Department of Dalton Truns 1477-
limthamide complexes with slow Pramanik, P. Chemistry 9134
magnetic relavation in Dy2 analogues | Brandio, Y -0Q.

Zhang. N, C.

Janz, X.-Y. Wang

and A Panja*
A facile biomimetic catalytic sctivity | N C. Jana, P. Department of Thalion Trans, 1477-
rsugh bydeogen atom abstiection by | Brandio, A Chemistry 9234
the seconabary coordination sphere in | Fronters and A
manganese(H) complenes Panjs*
A simple trimrole-fimked bispyrenyl- | S, Hazanika, Depaniment of Inorg. Chim D020
based xylofuranose derivative for G Mahpta, P Chemistry Acts 1693
selective and senwitive fluorometnic Pahan, N.
detection of Cul+ Pramamik, A. Ates
Topology of corer vortices Sougata Biswas, | Department of Archive of 2201-
in the lid-dnven canty flow: Jiten €. Kalita, | Mathematics Applied 2216
2D vis a vis 3D Mechamics

# Publication of Books and Chapters in books and edited volumes/books
published and papers published in national/ international conference

proceedings
St il e Thatwr od e Thtlewulter paper | Tieke of B Marva ool 1 THRST5AN I
=l toad chapson pabhished grovesdimgy of cotalispuies mabet ol the
the comsvrTECE PrecTig
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Student Matter and Student Welfare

5 Internship, Field trip, On-the-job Training Linkages

| Linkages Number of students
“Internship 16
"On-job Training 36

Project T4

» Number of students benefited by scholarships and free ship

Name of the scheme Number of students benefited by government scheme and
amount
Number of Amaunt
Finuncial Assistance for Needy 14 162815
Students [Freeship) Instinutional
Scheme
Kanyashree | 1 500
Kanyashee 2 3 200000
s, 11400~
Post-Matrie Scholarship to
2 (Direct payment w bank acoounts of
SCARTORC sudents)
Swami Vivekananda Meni-Cum- Rs. 924000/~
Means Scholarsiup (Funded by 0 (Direet payment in bank accounts of
Stute Government) students )
Aikyushree for Minority R 1000040/~
Communities (Funded by Stage 7 (Direct payment in bank accounts off
Government ) students)

> Capacity Building and Skills Enhancement Initiatives of IQAC

Hame of the capability
enhancemant pragram

Date of
implementation

Number of

Mame of the
agencies/comultants invojved

Authenticated
Cb(fl 11?&-@
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(DB-MM-YYYY) with contact details
(if amy)
Enrohment for Swayems- Junc 2020 %0 6 Swayvam-NPTEL distarwe
NPTEL Courses continued | December 2020 courves conducted by [T
Khasagpur
Enrolment for Swayum- Januray 2021 w 12 Swayam-NPTEL distance
NPTEL continued April 2021 courses conducted by 1T
Kharappur

Workshop un Sofi Skil) 2021 13 Conducted by Catalyst, West
development and the Bengal
ofientation
organized by
The Macement Cell,
OMGC.
Techfest [T Bombay 2609-2020 50 college Cokhale Memorial Girls'
HOPE Workshop for students College in association with
Mental Health Awarcocss Techiest T Bombay
MOGNCRE - SFS REC 18012021 12 cullege Gokinale Memorial Girls’ College
Business Plan students (2 from |y association with Techiest 0T

Stadent ECOA) Bombay

itk
MGNCRE - Higher 20-08-2021 24 colicge MGNCRE, Ministry of Hurnan
Education- Each One susdents ( ¥ from Resource Development,
Reach One Covid Migsion ECOA) Government of india - SES REC
;’::;n.ily Engagement
ces

» Number of students benefitted by guidance for competitive
examinations and career counseling

Activity

Number of students bonefitted (Approx.)

Career Counseling Orientation Programme
for the Students of Semesier V craganized
by the Placement Cell of the College and
conducted by Catalyst, West Bengal

Webinar on Post-graduation and Doctoral
ities, "MS/Ph D Abroad”™
conducted for disseminating information
on higher education and carcers n UK and
USA by IQAC in collaboration with
Jambowee Education Pyt Lad. And

mwm ?&ﬁ
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mitisted by [QAC

A Carcer Awareness and Counselling
Programmae titled, "Building » Cutting
Edge Career for 215t Cemtury” conducted
online by IQAC in collaboration with
Prexidency University, Bengaluru with Dr.
| Kunal Saxcna as the spesker.

Special initintives taken by IQAC to cope during the continuing Covid-19
pandemic lockdown

-

Gieneral Awareness Workshop and Lecture organized by NSS Unit-1 and conducted by
eminent physician and oncologist Dr Amitabha Nandy o raise health awarcness and hygiene
during pandemic times On 14.08 20240,

Special Lecture on "Adolescence and its Problems” by Dr. Muktipada Sinha, Professor,
Department of Educanon, Jadavpur University, Kolkata on 09.09,2020.

*Online Library Orientation Programime on Remote Access of College Librury Resources”
for Faculty and Students on 16.09.2020 and 17.09.2020.

Oinline revision elasses conducted by all departments fro Semester |1 and Semester IV,
Online LOP for newly admissted students of Semester [ on 31.03.2021.

“Libmary Orientation Programme on “Accessing F-Resoarces”™ held for SEM I, SEM 1V and
SEM VI und Part 111 students of all depariments on 28.05.2021 and 29.052021.

Special initistives undertaken 1o help students cope with illness and personal loss during the
devastating second wave of Covid-19 pandemic and disemminating awareness through -

(i) Giroup Interactive Counselling Sessions under Covid- 19 Psycho-Socul
Support Activity of MGNCRE SES REC conducted by the Deparrtment off
Psychology conducted between 11.05.2021 and 28 06.2021.

{ii) Psychological inteructive sessions conducted by the Department of
Psychology - Special interaction addressing the grief experiences of studonts
who lost a loved one in Covid-19 pandemic time conducted by Sm. Ankita
Ghosh in # Counsellmg Scssion on: "Shanng expencnces and finding ways o
deal with GRIEF™ on 21.07.2021.

Formation of Covid-19 Commitice o monitor inaintenance of Covid-Protocol following
reopening of College from 16/11,2021.

An online lecture "F Classrooms to Real Classrooms - the Road Ahéad™ by eminent
cardiologist Dr. Kunal Sarkar, organized by the Covid-19 Cell on 11.12.2021 for students of
ull semesters and their guardians.,

Appropeiute siops initisted by the Covid- 19 Committee

to ensure maximum safety for staiff and students afier college reopening on 16.11.2021 -
maintenance of safe distance, prevention of crowding, regular fumigation and maintaining
pencral cleanliness,

Special Initiatives of NSS Unit-1

Aut icated .
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Cieneral Awareness Workshop and Lectwre organized by NSS Unit-1 and conducted by
emineni physician and oncologist Dr Amitabha Nandy 1o raise beaith awareness and hygiene
during pandemic times On 14,08 2020

Formation of the GMGC Covid Helpline through WhatsApp on 05.05.2021 1o help Covid
affected people through the social medium and also provide psycho-social support to the
students and their familics in association with the MGNCRE SES REC Cell and Psychology
Department of the College with setive participation by current and ex-students and faculiy.
Observance ol Warld Environment Day on Sth June, 2021 by conducting & Tree Plantation
Program

Formation of Super-cyclone YAAS Relief Fund and Visit to the devastated Keorukahl|
Block of South 24 Parganas

Visit for a pilot survey 10 Municipal Ward No. 70 and 85 by NSS Unit- 1 in association with
SES REC Cell members for disseminating mformation on nutrition xnd womsen

empowerment,

Departmental Audit

Ovemll sssessment of departments was conducted on the basis of the data provided by the
departments on all the relevant metnics adopted for the Academic Audit as per NAAC guidelines. As
reported by the Internal Audit Cell of the Academic Sub-comminee, all departments were found to
have provided the required dats, barring that for one or two metrics pertairing to the ex-student data
on progressionjob placements. However, departments were found 1o have made positive strides in
recording the progression and placement of the kst bagich of studenis,

" B B 2 8 B

Recommendations of the Audit Team

To collect ex-student information on o regular basis through Google Forms

To introduce Stanstics as a genene subject

To introduce a formal Student Mentoting System

Ta revive the Research Cell

To contimse with the online stakeholder-feedback syssem

To conduct more fruitful career counselling sessions, especially counselling pertaining
competitive exams

e To mitiate Faculy-Exchange programs
e To undertake special measwres for facilitating campus plavements

To collaborate with reputed institutes for the introduetion of new certificate courses. e. g
foreign langunge courses

To colluborate with institutes ltke IGNOU for introduction of distunce |leaming

To mitste industry-academia collaboration and partnerships. an important metnc of NAAC
sccreditation

To identify the locational advantages of the college and take appropnate policy

ﬂmfgﬂfﬂ. )
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= To increase canieen space
+ To encourage community engagement by teachers and students alike

To continue approaching the authorities for installation of eco-friendly sysiems in the College
premises

To mroduce Foreign Language Cermificaie Courses in collaboration with reputed instituses.
To seel collsborations with NGOs,Caleutta Ekatma and Mother Earth Foundation for pursing
the objective of community and environmental sustninability activities
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ACADEMIC AND ADMINISTRATIVE
AUDIT REPORT
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Academic Audit Committee:

On 27 September 2022, Gokhale Memorial Girls' College, Kolkata constituted a two members
committee to conduct an Academic Audit of the College.

The Audit Committee is comprised of the following members:

L Prof. (Dr.) Jayanti Das, Professor, Department of Education, University of Calewurta
L Dr. Kinjalkini Biswas, Principal, Muralidhar Girls’ College
Members of College Academic Audit Committee

. 1. Dr. Atashi Karpha, Principal
2. Dr. Sanchita Sen, Convener of Academic Sub-Commitice, IQAC coordinator and
HOD, Economics

(ther members -

I Dr. Sarmila Sarkar, Associate Prof. History

Dr. Krishnakali C. Banerjee, Associate Prof. Philosophy
Dr. Rakhi Mitra, Associate Prof. Bengali

Dr. Goutam Mahata, Assistant Prof. Chemistry
Dr. Moon Moon Dutta, Assistant Prof. Psychology
Dr. 5k. Sarifal Islam, Assistant Prof. Education
Dr. Gokul Saha, Assistant Prof. Mathematics

Sri Raj kumar Barman, Assistant Prof. Englivh
10. Dr. Saurabh Niyogy, Assistant Prof. Physics

11. Dr. Md. Igbal Suitan, Assistant Prof. Geography
12. Dr. Palashi Biswas, Assistant Prof, Hindi
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Academic Audit Report

2021 - 2022
by the auditors: 27. 09. 2022

submission by the auditors to the college: 11. 11. 22
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Schedule for Academic Audit

Time Schedule Venue
Meet with Principal and other
11.00 members attached with Principal’s Room
Academic Audit
—
Meeting with different Library and difTerent
11.30 departments for academic audif departments
purpose
2.00 LUNCHEON . Principal’s Room
3 45 Meeting with other . Different departments
departments
o - |
4.00 Meeting with Office Staff At Office
| |
| -
4.4% Meeting with Faculty members Big Hall
puthzplicated e
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ACADEMIC AUDIT 2021 - 2022

Audit is an integral part of the dynamics of higher education to achieve and maintain
excellence. It aims o document evidence-based information related to the quality of
Programmes. It cocourages n culture of continuous evalustion snd quality
with sustenance of best prctices of the different scademic programs.
Academic Audit was initisted during the academic year (2021-2022) by the IQAC io
'-'mmewmmmmﬁn&mmmwumdmmmm
improvement for quality assurance.
hhmﬁydﬁmmﬁlnfmhgxlhnﬂuﬂimmfwﬁmhmlhhﬁmnﬂmwﬂi
based on structurcd conversation to improve educational quality processes in teaching, learning
and evaluation.

There is & need to relook and review the curriculum, teaching, caming and evaluation methods.
Mmunmupmu(uMC.UGCwUMVusimmnﬂthhmﬁvEIdmﬂuduﬂmuw
look at the curriculum, teaching, leaming and cvaluation methods. We know that the Higher
Education scenario has changed dramatically. New tesching and leaming methods are needed
hﬂrl.‘ﬂhmnhcl-ﬁghﬁE&mhurdmmmcmmﬁmmdmmlilluﬂxwldal
large be it industry or the larger (Civil) society.

The audst serves to

v’ Provide a faculty driven process for a continuous ImMProvement process
(MHMWM~Mﬂm
v’ Provide sclf-assessment based on quality principles

v Promote integration across programs and disciplines

The the Audit arc:

« To subject every department to external scrutiny.

« To update the curriculum, teaching, learming and evaluation methods.

o To make suggestions for improvement to the Departments for necessary changes.

* To achicve the goal of updated curriculum and revised leaming and evaluation methods
and National Curriculum)
Authenticated . Aoaio iy
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Methodology

At the meeting with the Principal, Coordinator - IQAC, Members, faculties and other officials,
a verbal presentation was made by the Principal which gave a general and broad profile of the
facilities and activities of the College. The Audit team began their visit on September 27, 2022
at the College 1o visit the various departments and fcilities, for brief intersctions with the
faculty of each department and the administrative staff. Visits to the laboratorics, Computer
facilities, the library and some of the other facilities of the College were accommodated in the
schedule arranged by the College to enable the Audit Committee to acquire relevant first-hand
information.

Based on the information gathered from the available documents and the interactions afforded
with the different components of the institution, the Audit Commitiee has made a sincere
endeavour to put forward certain views, observations and recommendations in the report with
WMMWMMMWNMMI&MW&&E
College as intended.

Erofile of the College:

Gokhale Memoriul Girls' College is s women's college in Kolkata, established in 1938, The
college offers undergraduate degrees and is affilisted with the University of Calcutta. The
pame commemorates Gopal Krishna Gokhale, onc of the founding social and political figures
of the Indian Independence Movement. Greatly inspired by his ideals and educational
aspirstions for women, Sarala Ray founded the Institution as a memorial 1o Gokhale, 1o serve
the cause of education of girls in the country. She scrved it from its inccption in 1938 till her
death on 18th November 1961. A true educationist and believer in woman's emancipation, shie
nurtured the Institution from sn Intermediate College of Arts and Science to n Three-Year
Degmtfnﬂcg:.Urﬂwlmnhhmm:Mmﬁmwlmmmdﬁwdup
humﬁimﬂmmwm.nhnﬂmmddumdﬂnhmmﬂm
in Kolkata and among the top 3 girl's colleges in Kolkata,

Present status (2022-23)

mmhwgﬁmwhmmmnmm.mmmﬂm
forty-five (45) full time facultics in teaching position. In this session, one is on lien, one left
the job and another one has been retired. To meet up the shortages of teaching postsipasition
twenty-four (24) State Aided Contractual Teacher (SACT). The college is ]
nuthgp{iﬂﬂl . n
C'{:\Jﬁq?iuh..
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and eight (8) admuistrative staff. NSS wing of the College 1s very active through
the students arc engaged in giving service to the society.

Number of full-time faculty
Whether having PhDD.
Name Geader Desiguation lificati
Dr. Atashi Karphs FEMALE | principaL -
ASSOCIATE Yes
Dr. Sharmi Chakraborty FEMALE | PROFESSOR
Smt. Reba Bhattucharys ASSOCIATE Ne
3 | (Retd. July 22) FEMALE | PROFESSOR | =~~~ =
Yes
4 Dr. Sarmils Sarkar FEMALE PROFESSOR
ASSOCIATE Yes
5 Dy, Mals Bhattachuarjee FEMALL PROFESSOR
ASSOCIATE Ne
6 Smt. Kamalini Dasgupta FEMALE | PROFESSOR
ASSOCIATE Yes
7 | Smi Krishnakali Banerjee | FEMALE | PROFESSOR
Dr. Sarmistha Mondal ASSOCIATE Yes
8 FEMALE | PROFESSOR
ASSOCIATE Yes
9 . Sanchita Sen FEMALIL PROFESSOR
ASSOCIATE Yes
10 | Dr.Leena Nair Sengupta | FEMALE | PROFESSOR
ASSOCIATE Yes
11 Dr. Mausami Mukberjee FEMALE FROFESSOR =
ASSOCIATE Yes
12 | Dr. Lalits Agrawal FEMALE | PROFESSOR
Dr, Srabanti ASSOCIATE Yes
13 | Mukbopadhyay FEMALE | PROFESSOR
| ASSISTANT Yes
14 | Dr. Ballari Roy Choudhury | FEMALE | PROFESSOR |
Yes
15 Dr. Rakhi Mitra FEMALE PROFESSOR B
FEMALE ASSOCIATE Yeu
16 | Dr. Juyjayanti Ray PROFESSOR
ASSISTA Yes
17 Dr. vy De FEMALE PROFESSOR
ASSISTANT No
18 | Sri Biswajit Chowdhary MALE PROFESSOR
ASSISTANT Noe
19 | Smt. Shampa Sarkar FEMALE | PROFESSOR
ASSISTANT Yes
20 | Dr. Goutam Mahats MALE | PROFESSOR |
Dr. Reshmi Pands ASSOCIATE Yes
21 | Mukherjee FEMALE | PROFESSOR
Dr. Sarthak Roy ASSISTANT Yes
Choudhury MALE PROFESSOR Lol N,
1 Authenticated Us/7 N\%
I)\ anbba
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ASSISTANT Ve
Barnali Rarman ASSISTANT Ne
= FEMALE | PROFESSOR
ASSOCIATE Yo
ASSISTANT Yes
26 | Dr. Nabamita Chakraborty | FEMALE | PRO
ASSISTANT Ne
27 | Sri. Prasanta Kumar Pal MALE PROFESSOR
ASSISTANT Yo
28 | Dr. Newtan Biswas MALE
ASSISTANT =
29 | Dr. Sk. Sarifal Isbam MALE
ASSISTANT Yes
30 | Dr. Gokul Saha MALE
ASSISTANT No
31 | Sri. Rajkumar Barman MALE | PRC
ASSISTANT Ve
32 | Dr. Palushi Biswas FEMALE
ASSISTANT Yes
33| Dr. Chandrima Ghosh FEMALE | PROFESSOR
ASSISTANT Yo
ASSISTANT Yo
35 | Dr. Ssurabh Niyegi MALE .
ASSISTANT Yes
36 | Dr. Md. Igbal Sultan daie | o
ASSISTANT Yo
37 Dr. Krishnakali Roy FEMALE | PR
ASSISTANT Yes
38 | Dr. Mahua Dutta FEM PROFESS
Asmspmcen e
39 | pr. i | smins | 2
= ASSOCIATE Yes
40 | Dr. Arijit De MATR -
ASSISTANT Ne
41 | Smt. Pritl Rajak FEMALE | PROFESSOR
Sudipta ASSISTANT Ne
42 |Sn Mandal ik | B
ASSISTANT Yo
ASSISTANT Yes
ASSISTANT o
45 | Smt. Durba Mukberjee FEMALE | PROFESSOR
Dr. Sarama Das —
L | aubeariany FEMALE | LIBRARIAN
Auth ﬂ:atnd:ﬁ
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51
Ne. Name Gender
1 | Smt. Aditi Chatterjee FEMALE
2 | Sn. Dipankar Mukherjee |~ MALE
3__| Smt. Sangeets Sen FEMALE
4 | Sri. Ranamoy Sarkar MALE
5 | Sri.Sharadwat Manna MALE
6 | Sr. Santaniu Samanta MALE
7 | Smt. Pratyashs Agrawal FEMALE
8 | Smt. Monami Ghosh FEMALE
9 | Smt. Sejuti Chowdhun FEMALE
10 | Smt. Arjuma Banerjee FEMALE
11| Smt. Arpita Bose FEMALE
12 | Smt.Sneha Pan FEMALE
13 | So. Amar Kumar Choudhary MALE
14 | Sn. Deborshi Chakraborty MALE
15 | Smt. Sanjukta De FEMALE
16 | Smt. Nabanita Deb Ghash FEMALE
17 | Smt. Tanushree Chandm Das FEMALE
18 | Dr. Gopa Dutta Pal FEMALE
19 | Dr. Shrabanti Dhar FEMALE
20 | St Arunima Mitra FEMALE
21 | Smt Nida Quasim FEMALE
22 | Smt Suvosree Bhattachurya FEMALE
23 | Smt Namrata Basu FEMALE |
24 | Smt.Sheenjini Ghosh FEMALE
List of administrative staff
Name Gender Designation
Cashicr
Smi. Mamta Ray FEMALE
Sri. Pradip Kumar Moadal MALE
Sn. Barun Kumar Das MALE
Sni. Sudip Kumar Khan MALFE
Sni. Ranjit Ghosh MALE
Sri. Tapan Kamar Nag MALF
Sri. Samar Kumar Naskar MALE
Sri_ Sankar Roy Chowdhury MALE
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No. of courses offered 16 (13 Honours and 3 Major) + 2 Vocational Courses
Total Student Strength 946
Teacher student ratio 1:21
Nao. of NSS Unit One
College Magarine One (Miscellany) Flip Book
Literary Club Magarine One (Monochrome)
Computer Centre Ome
Laboratory Seven (Geography, Psychology, Physics -2, Chemistry, CND - 2)
Computer Lab Five (Geography, Psychology and Mathematics,
Physics and Chemistry)
Value added courses (computer, HR associate and Supervisory
Certificate conrses skills, Business English, Communication skills, advertising-sales
promotion and sales management)
Awards
Year Name of the | Team / University/State Sports/ Name of the
sward/ medal | Individual [/National/ Cultural student
Intermational
Quiz Quiz
12/1/3022 | competition | Team National Level | competition | Sucheta Ghosh
Poster Poster
I31/2022 | compelition Individual | National Level competition | Sucheta Ghosh
National Level E Pinaki Das
27.10.2021 | Certificaic Individual | Quiz Culturs) (SEM 6)
2021 | Placed within | Individual | Intcroational | Cultural | Shreya manda)
Top 106 in
HOPE
Internstsonal
pocay
competition
2021 Ird positin in | Individual | National Cultural Shreya mandal
Baszayu
Natonal
Debate
=
10thluly | lstpositionin | Individual | University level | Cultural Debadrita Dey
2021 recitation (Racitation)
Spavgah putpepticied
Jatish Ray 89 4
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Academic Audit Report (Criteria wise)

Curricular Aspects: -
Curricular Planning and | CURICULUM AND SYLLABUS
Implementation: Syllabus is prepared by University of Calcutta in consultation

lwithmﬂsjaﬂmuﬁnginpﬁﬁmmhmlmdhucmﬂ
fisculty. Based on the feedback the syllabus s finaloed and
circulated to the colleges.

Inputs to students are through:

Lectures

Chalk & Talk

Power Point Presentation cic.

Courses offered:

B.A_, B. Se, vanous certificate courses

and

1. Follows cumicalum provided by University of Caloutta.

2. VAC — Valuc added course on computer, HR assoctate and
Supervisory skills, Business English, Communication skills.
3. Foreign Language Class- 6 moaths Spoken Enghsh Add-on
introduced recently.

4. Skill Based papers ~ supervisory skill and computer related.

|. Faculty flexibility m add on, value added courses and

extracurmicular activities
2. Faculty has full freedom to plan and execute the outresch
PrOgramimes.

1. Learning management system introduced and used -
G-suit, Edmodo. Google Mect.

online with 24X7 services made available 10 students.
2. Online interaction had taken place effectively.

Feedback System:

1. Class mentoring — on going process

2. Feedback from placement ~ somctimes obtained

3. Feadback from alumni is obtained

4. Inter-disciplinary classes are offered in the form of open
elective

5. Screening of deficiency

hu‘lh&nt}tnth‘{c
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and ==

1. Remodial classes conducted
2. Workshop on soft skill development and orientation program
conducted

3.meﬁﬂwi =i lﬁﬂf-ﬂfﬁ:‘tbrm
students.

4. Mentoring and counselling

S. Recognizing schicvament

6. Encourages students who take up competitive exams
7. Parent teachers meet held
TR I. Process adoptod:
process Lectures,
Class room participatian
Assignments
Debatcs smong tcams on Subjects
Changes in  environment - technological (e- source of
information and knowledge)
Student presentations.
2. Best Practices:
o Course material — given to students for “sclf-study™ m
advance and discussed in the class. This is a time saving method
for faculty.
b. Pasticipatory leaming methods employed
¢. Practices shared teaching methods
T—m— I Subject knowledge of the teacher is sound

2. Faculty are eagaged in research and 1o publish papers and
books

3. Monitoring of discipline and classroom participation of
students

4. Student-wise data collection

5. Use of computerized prescntati

6. Faculty focdback taken every semesicr

7. Effective utilizution of staff
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’mmabﬂﬂ'lih-
house and outside with lcave
ganized 10 support faculty
development.

Evaluation process and

a) Class room interactions

b) Tests and exams
ﬂmm;mmwmmh,m
mwmmﬂﬂhﬁlbﬂw
teacher ¢. The best out of 3 tests is _ 2 ki
institution interaction — done by e
department head.

¢. Institational Question Paticrn design pattern: Fasy 30%,
Moderate 40% challenging — 30%.

'Students’  perfi
and Learning outcome:

Student oriented imitiativex:

llm'mﬂ 1

b) Introduced CBCS

¢) Celebration of World Environment Day, Vriksha Raksha

Bandhan Day, Rashiriya Poshan March through i

mﬁ.“ talk-poster making-video compilation, National Days,
; Mother Language Dsy, World Heakh Day,

Basants Utsav (Festival of Holi), Film screening and

on gerontology, Academic webinar on Ray's Cinematic

Modemity, College Foundabon Day, Workshop on =

Equality, Gender — e

|nternational Women's Day cto. e

Students Feedback

"E*meﬂb}'mc st

b) Academics — excellent

¢) Flexibility offered.

d) Challenging assignments

¢) Good admission policy

f) Foe structuse — no gn

g) Certificate, Add-on courses — adequat

L __aa
ARSI & .
( Xanph
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Research Consultancy and Extension: -

o

Promotion of research

I. Funded Project: A project (Dr. Anangamohan Panjs, Deptt
of chemistry) is going on under Department. OF Science &
Technology and Bio-technology, Govi of West Bengal,

2 Research Publication: § (Eight)

3. Seminarfworkshop/Special Lecture: Total 11 by different
departments including career counselling.

* Institute has a well-planned library and internet facility |
including wi-fi to cater to the needs of research.
* Online journal/E-content available

Consultancy

Not explored

Library Facilities: -

Books/Journals

Total number of books: 28582

E books: 24

E Journals and E Books: UGC NLIST Package
Membership: British Council

Library Onentation Program for new comers to access books.
Digitisation + Xerox -+ Scanner facilities.

Scparate Departmental Library

_m_-_ -

Hostel Facility

College tied up with Young Women's Christian Association (o
provide hosiel facility to its studenis.

Training in valoe added

College has tied up with Pranavananda Institute of
Munagement and technology on
a) Supervisory Skill and HR Associute (3 Years certificate)

b) Computer courses for the stdents.

Community welfare

Memomndum of understanding drawn betweon College and
“Calcutts Ekstma™ a registerod NGO (Reg No. $/733143 of
1993-94) to conduct different community welfare programmes
jointly and involving students.

Environmental Memorandum of understanding drawn between College and
Awaroness “Mother Farth Fducation” fo stimulate and facilitate the
development of collaborative mme R e
flora. Autheiticated
| mufmﬂmmmﬁ ¥ the hest
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Placement: -

The placement cell of the college organized online training cum
counselling session with Catalyst Kolkata to accelerate value
creation 1n the market.

On campus placement — 8

Off eampus placement - 13

Infrastructure: The Collcge bas infrastructurs for academic activitics. The mfrastructure is
well muniained. The library and IT facilitics are also adequate. Hygienically maintaimed

campus.

and ==

Student Mentoring

o Identification of slow leaming students.
* Remedial measures taken and suggest remedies for non-
performers.

® Parent-teacher meet to aware the weak points.

Participaiion in NSS activiies, seminars, cleanliness drives,
awareness campaigns, Covid -19 combat initiative.

Govwrnance, Leadership and Monagemeni: -

1. Vision statement is clear and noble
» To achieve academic excellence with social concern

« Institute supports students from marginalized and poor
scgmenis of socicty

2. Investment on faculty:

a) Approval from Principal for Faculty Development
Programmes with demand

b) Faculty motivation policy: encourage for higher studics

LAdmission policy: Process conducted by admission
2. Faculty encouragement: All HODs manage ther
departments with the help of departmental facultics.

3. There are other commiticss take decision regarding related
matters: Finance  sub-committee, Purchase committes,
Provident Fund commitiee.

Collective cfforts of the members of College G o —
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Faculty performance is evaluated effectively

Assurance System e Student performance is cvalusted effectively
Enhanced Programme
Date of " Name of the i
Name of the capability implementation H;nm-f agencies/consultants invelved
enhancement program (DD-MM- carolied with contact details
YYYY) . (If anvy)
Waorkshop on Soft Skill &Tmﬁhythel'%&ﬂ
2 “‘"”mm;:mm, oo 170 170 | College (GMGC) in association
with Catalyst Kolkata
A Cm Awareness and
"Building a Cutting-Edge Career Organized online by IQAC
GMGC in collaboration with
for 21st Century” conducted 27112021 7 . 1
' % Presidency University,
online by IQAC in collaboration with Dr. Kunal
with Presidency University, B‘"'E'I“'““ the =
ngalura with Dr. Kunal Saxena Saxena speak
as the speaker.
02.01.2022, NA (RESOURCE PERSON -
GIS-GNSS Programme on QGIS 03.01.2022, 41 MR AYAN GHOSH M-
05.01.2022 9836421525
Organized by the Student
Welfare Sub-Commitiee of
A Webinar on Carcer Counselling GMGC and conducted by the
titled, "Competitive Examination 04.01 2022 212 eminent retired civil servant
and Further Prospect” Shri. Nurul Hague, Chairman,
West Bengal Public Service
Commission.
Mﬂingiuiiﬂllh&bckﬂq:in 09.04.2022 " NSS Unit-1 of GMGC and NGO
nce of World Health Day ' Calcutta Ekatma
Ongoing from Al to be Yashbanti Sreemany, Crystal
Geoup Comsicliing 32022022 | comselled | Minds & College Counsclot
i - -
mﬁiﬁmmmm 03.032022 7% | IQACGMGC and Usacsdemy
IQAC GMGC in sssociation
with Mr. Sourav Sarkar, Film-
maker and Director, Fragrant
27.042022 88 CreationTel - 9163275464
Email - souray. (i@ gmail.com
Govt of India Udyam Reg. No.
UDYAM-WB-10-0027858 |
a1
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ment of Psychology, Organized by the Department of
Memorial i Collge | g70¢20n | S™G " | Poychology and conducted by
i Weekly interactive |y 062021 | departmenss | S™ Aparajita Chiakraborty, Sm.
sclling sessions for the : ndall | Usti Sengupta, Sm. Sudarshana
ts of the college organized 28.06 2021 : Dasgupta, Sm. Ayoleena Roy
g Department of Psychology and Sm. Shyamali Sarkar
Department of Education,
L - : titled. Gﬁﬂww
i m-ﬂ Well 09.06.2021 : Proi and HOD,
'i Department of Educstion,
BHKM.
Organized by the Department of
Education, GMGC and
“‘.ﬁwm“"ﬂ 12.06.2021 conducted by Prof. Bishnupada
oRodive Edaostios® Nands, Professor, Department of
- Education, Jadavpur University.
Virtual Students Seminar with Sem 2 & 4
_zﬁm“:‘““"?""‘““’;ﬁ? 19.06.2021 PHSA | Department of Physics, GMGC |
Physics Deparument sindents — 14
ual Student Seminar through 21.06.2021 All CEMA Department of Chemistry,
o point presentation {PPT) students - 21 GMGC
fual Psychological interactive
s 10 deal with GRIEF” for the Organized by the Department of
students, by a specialised 20.07.2021 27 Psychology, GMGC and
Interaction addressing the prief conducted by St Ankits Ghosh
ipericnces of students who have
suffered from a loss of beloved
one i this pandemic. ~
: Organized by the Department of
Advertising, Sales Promotion
: i and Sales Management, GMGC
Wt The Wil | Jnison AUASPY | and conducted by Suncha Das,
Sr. Account Executive,
Wonderman Thompsaon,
Gurgaon
] July 21 w
L Ilﬂﬂéiﬂﬂnli;:mﬂfﬂim Dec. 21-28
prses by SWAYAM-NPTEL sturting enrolments -
or the session January’22 1o 24112021 | Jan 22 10 July SWAVAMNITEL
April22. 22-88
cnrolments
wal | "E Cl - Orgunized by the Covid-19 Cell
al Classrooms - the Road 11.12.2021 68 SRS e evcducn by
Ahead” surgeon Dr.
Aurhgn']tﬂ[ﬂd o ._“\‘.
u?{uﬁ =1 | o)

Fr‘l' "
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| 22022022, |
08.03.2022 .
BT ! All Somester Smt. Yashbanti Sreemany,
Ehrwmig { “““:::,;:f“:r Semester 6 ;:g;;ggi, 6 Stadents - Crystal Minds & College
' ; r 300 Counselor
05.04,2022,
12.05.2022
Nndent Semmar and Student 08032022 All PHIA Department of Philosophy.
Presentation 49 students -14 GMGC
Mt Semminar and Student 10.03.2022 Semester 6 Department of Psychology,
Presentation sl PSYA -44 GMGC
gl Crientation programme on o ! .
Wit o Cppostiantt bn 11032022 NA | g o lNCPdsS0TRVS
tuwernment Sector for the ’ e ';E-I o .
students of GMGC
“ident Seminar and Student 11.03.2022 Semester 6 Department of Geography.
Presentation : GEOA -39 | GMGC
Virtual lectures as part of their
aegrang year-long online lecture
waies An Fvening with an Expent Organized by the Department of |
“1he Tradition of Political 12.03.2022 29 Enghsh, GMGC and conducted
Antobiography in Indian by Dr. Sayan Chattopadhyay
I sersure” live streame don
Youtube B N 1
Mewentation by students on - | |
Iemwoertic Decentralization- an
<Metive tool of empowerment’. 12.03.2022 Semester 6 | Department of Polineal Science, |
* i you think Citizenship is still ca = PLSA - 17 GMGU
ipuariant in the comtemporany
world?
Student Scminar and Student | Semester 4 i
p bikca IS__EII.II}IZ PHSA -5 Department of Physics, GMGC
Organized by the Department tof
B Handi, GMGC and conducte! by
Speviil Locture, TATIEE | ) 032022 Prof. (Dr.) Rajyashree Shukk,
e & Student Prescristion Department of Hinde, University
- \ of Calcutta____
Stdent Seminar and Student 22.03.2022 Scmester 6 Department of Mathematics,
Presentation S MIMA -5 GMGC B
Student Seminar and Student 24.03.2022 Semester 6 Department of Geography.
Presentation TR  GEOA -39 GMGC ‘
Student Seminar and Student 26.03.2022 Semecster 2 Department of Chemustry.
Presentation o CEMA -4 GMGC ‘
ized by the Tkpuﬂm:nl of
Virel jectufes 25 Has of their En?lnlsh ﬂh\a{rﬁt and conducted |
‘:rﬂﬁnfnrémfﬂ?: nk‘:::; by Prof. Abhijit Sen Retired
- - 3 >
ik st T Nation 26.03.2022 460 professor ;ﬂ:m. Visva |
ot Thunﬂ';:' Ih'clmm:ﬂ - hetps://www . youtube.cor 'watch |
Authenticated
( U.HEM,,, 'f)l:.- 4 W)
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- . Semester b Ghosh, Assistant Professor,
group discussion session | 02042022 | pyqp 17 | Department of Political Science,
GMGC
. Sq:nmmedhybr Mahua Dutta,
Studcnt Seminar and Student 04.04.2022 W; Assistant Profissor, Department
Presentation - of Geogruphy, GMGC
Seminar and Student 05.04.2022 Semester 4 Department of Mathematics,
Presentaton ) MTMA - 13 GMGC
S 4 mmx&ygrmm;l
Bpecial Lecture titled, “Popular | o ag50pp | HISA-17 1 h e Tanima Paul, PhD
Art in Bengsl Semester 6 Scholar in Viswa Bharati
HISA - 15 Usiversity
of Semester . ¥
All CNDV | Depariment of Clinical Nutrition
V1 studeats Department of 18.04.2022 y ,
cal Nutrition and Dicteti students - 71 and Dietetics
. P Supervised by Dr. Chandrima
discussion .
om Col WarmdPost- | a2 | Sememmed | Ghotk A
Cold War™. GMGC
Ovganized by the Department of
Education, GMGC and
Lecture titled, "Gender 19.04.2022 All EDCA mnwhyﬂrhhhﬁnhhm.
ity and Role of Education” : students — 49 | Assistant Professor, Department
of Education, Rammohan
College, Kolkata
* Student Seminar and Student 20.042022 Semester 4 Depariment of Psychology,
Presentation PSYA -52 GMGC
Organized by the Department of
Semester 4 Advertiming, Sales Promotion
Discussion session on "How o 20.04.2022 ASPV-13 | and Sales Management, GMGC
face an Interview™ ) Semester 6 | and conducted by Sri Dipankar
ASPV-15 | Mukherice, SACT, ASPSM,
GMGC
Semester 4
ts* seminar on 21/042022 B f
a part of celebration of Earth | 21.04.2022 ‘L’“"’: ""‘""““GM“GCG“""’""*
Ny, GEOA - 35
Student Seminar of Enghish _
honours Students on Semester 2 Supq\mdhﬂmbmh
Conceptusalization of India in 21.04.2022 ENGA - 41 Mukherjec, Assistant Professor,
H.L.V. Derozio's poem "To Indis Department of English, GMGC
- My Native Land".
Prescotation of the NPTEL video of ) Prescuted by Sm. Dusba
. Merin Simi Raj (11T Madras) on 2042022 ENGA - 43 ldnkbuamﬁnm;lﬁufmu’.
the partition novel Shadow Lines Department of English, GMGC
Supervised by Dr. Chandrma
rudent Serminar anid Presemstation on 73.04.2022 Semester 2 Ghmll.hmuhﬂm
Topic: - Party System in India’ ; PLSA -21

o=
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g Supervised by Dr. Sarmistha
2022 4 Mondal {'mechwy, Associale
o o= Professor, Department of
Semester 2 Department of Mathematics,
27.04.2022 .
Organized by the Department of
Education and conducted by
ANEDCA | DPr-Somoath Hazrs, Assistant
27.04.2022 Pro ' =
students - 49 ’iﬂ’"‘ D\:‘]mmnm‘
Women's Chnstian College,
Kolkata
Organized by IQAC GMGC and
conducted by Mr. Sourav Sarkar,
Film-maker and Director,
2002 Creation, Tel -
- o 9163275464
Email - sourav.fliggmail. com
Govt of India Udyam Reg. No.
UDYAM-WB-10-D027858
Organized by the Social
042022 Awareness Club, GMGC and
> » conducted by Sri. Bappaditya
= — _ Mukheriee |
52022 | Semester Supervised by Smt. Aditi
e ASPY - l: Chatterjee, SACT, Department
of ASPSM, GMGC
Organized by the
Department of
Chemistry, GMGC
All CEMA Shouvik
13.05.2022 o -
Professor, Department
of Chemistry,
Jadsvpur University,
Kaolkata
Supervised by Dr. Chandrima
23.05.2022 Samestor 4 Ghosh, Assistant Professor,
\ PLSA -30 | Department of Political Science,
GMGC
Semester 4 : .
| ENGA-4T | O ) i
. Semester 4 Cell, GMGC with Counsellor
HISA - 17 St Yashabanti Shreemany
200y | Setoeser? Department of Geography.,
S GEOA - 35 GMGC
sl e
Authencsted . A \
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Workshop on Career Counselling Semd and
with Regard 1o Digital and Print Sem 6 ASPV :

Media for Semester 4 and 26052022 ~28 Sem 4 & Cclll}.};;j;:;' a
‘Scmester 6 students of ASPSM and 6 CMEV

and Communicative English -38
. : Semester 6 Department of Geography,
Student Seminar and Presentation 27.052022 GEOA-39 | GMGC
One day State Level Seminar on .
"Gender Scasitization: Rights and | 27.05.2022 140 Social Awareness Club and
Challenges” IQAC GMGC
Dr. Debabrata Darta
Former Professor of Economics
Special Lecture on "The All ECOA Institute of Mariagement
ety 03.06.2022 el Fechnology,
Ghariabad & Nagpur and
Asutosh College,
- = — Kolkata |
Enrolment for 620 SWAYAM- bo
NPTEL courses for the July - ﬂ;;"‘m zm”v Ongoing SWAYAM-NPTEL
December 2022 semester il — L _|

Overall Analysis: - Observation
® Sound and valuc-based Management
¢ Efficient Administration
® Committed Faculty
*® High Brand equity
* Industry based contemporzry Curriculum
o mt record
*  Good quality of stadents
® Strong Alumni
® Ihgh degree of community intervention
¢ Healthy teacher student rutio
* Easy accessibility from the bus/rain stations attracts students from the outskirts of the
city
*  [CT infrastructure with cumpus Wi-Fi (Teachers only) Ty
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Community outreach and extension activibies by inculcating social responsibility among
the students and equipping them with skills and life values to face the challenges of life
thereby contributing towards nution-building

The Career Guidance and Placement Cell facilitates counselling and placement
opportunitics

Majority of the faculty members arc qualified with Ph.D. degree

Forward looking and visionary leadership of the College authority

Willingness of leadership for all round continuous quality improvement

Enforcement of discipline in a fair and just manner

Apolitical ambience of the College

Commitied and supportive non-teaching staff

Students are disciplined and well mannered

In general, the overall feeling of satisfaction on the part of stakeholders
a of the

Weakness of the Institution: -

Limited physical space is a major limitation of the college. This has hindered the
construction of an indoor stadium, recreational hall and has also limited the expansion of
classrooms, laboratories, seminar rooms and library reading rooms

Though skall oniented professional courses are the need of the hour, inadequate funds have
forestalled the opening of more professional courses

Lack of sufficient permament non-teaching staff 1o manage the workload and
administrative responsibilities

The stagnation in permanent appointments of non-teaching staff has affected the
dynamics of the professional growth of the discipline

Lack of laborstory demonstrators is another limitation in the academic front

Lack of own hostel is a hindrance for attracting students from outside the city

No full-time officer for placement — full tme faculty given additional responsibility
Rigid routines take over academic work

Limitation — for inter-disciplinary course A.u;hﬂnﬂ'{?*“‘-d | t o )
Lack of playground ( _Gdan'Ppard ol
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No lift facility

One or two leachers are involved with research projects.

Space for Cantoen is not enough and the place of it is not proper.
In some departments, number of students are very few.

Lack of smart class moms

Lack of departmental office room.

No separate IQAC room

Institutional es: -

With qualified teachers and varied departments, there is scope and plans fir
The addition of the new block which is under construction would facilitate opening of
post graduate in some of the subjects.

Students from Howrah and adjacent arcas come 1o the institution opting for vasied
programs

Well placed and highly qualified alumm of the mstitution are engaged in Programs of
carcer counsclling, motivational and discipline specific activities and there Jies wide
opportunities in the context

The college despite having a small campus, tries to provide all the basic facilitics for
uplifting the academics that promises for better scope future

The NSS unit of the college is very active and has hosted many programs for betterment
of the students and nation building

I'he college is a girl's institution which has always tried fo encourage inclusivengss soross
language, economic diversities, etc.

The College can casily raise the bar of its achievement if it takes care of Faculty and
students exchange programme,

Industry institution interface cell can enhance the quality of institution

Collaboration with foreign universities for offering joint programmes can augment the
status of this prestigious institution.

Institutional -
" The introduction of CBCS promises to contemparize education with changing pedugogics
. but the restricted size of sanctioned teachers will hamper to fulfil the objectives of CRCS

curriculum,
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« Unavailability of playgrounds, indoor stadium facilities, suditorium poses great challenge
to manage the co-curricular sctivities
-mmr«mmWMMummmﬂm
chlleng:hlh:insﬁmﬁmwiﬂ:mimnﬂlnuppniﬂﬁlﬂﬁn:mmcﬁuwdmdpm
time facultics and non-permanent office staff
"I'hipWodlufﬂtmﬂug:hniniﬂnmdmr.nfmtn&niﬁmemM'sw
but this could be dane in favour of few disciplines only
-mmmmmmmﬁwmmmmmmmmwmmm
the greater benefit of the students
-mmmmammm.mmﬁmmlmmmm
led 10 a decrease in the enrolment, mostly due to less mobility from suburb arcas to the city.
o Location of the college in a populsed arca, surrounded by buildings, main busy road and
wutu.mmmmuwm.mmm&mﬁmdm
college.

Recommendations: -
v Fuutubemmngndmgnfwmm&mmdmnjumhpmjamfnﬂndhy
UGC/ACSSR/TISS ete.

v mmﬂﬁ@ﬁwumwmmw“m

ICT.

More thrust on IT in teaching-lecaming be mven.

¥Cnunbuuﬁmuwﬁhfnmdhm:ﬁthmﬁdhuﬁmﬁuuhmﬂefwﬁmlw

development.

mwmmumhkmfnlwhmmﬁnd

Need of courses like animation and graphics, web technology.

thmTﬂﬂ.mmtmthﬂhmd

A:@nmﬁnnmm.libmmdspmmhrquﬁ:ﬁ

F-mﬂwkmdmga&rmbus}&pnfdiﬂhﬂbndiu

Thphcmﬂuﬂurmchnﬁuummh:mw

Outdoor sports facility should be mereased

MwmyhfumdmmmmHWﬁdlﬁumﬂnphw

ﬁmﬁlmchﬁmmyhfumlﬁmdwﬁhmmmdﬂamhm
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Language lab may be introduced

More facultics may be trained in using ICT facilities for teaching learning

Internet facilities in the college is not adequate, it should be increased in more numbers
Own hostel facility may be introduced for the students, not with other association.
Separate reading room in the library may be introduced for the teacher and students
Classes need to have white board and microphone.
T

Rescarch culture needs improvement and interdisciplinary research to be initisted
Proper documentation is required for all sctivities

Best practices of individual depariments for various aspects need o be institutionalised.
For effective delivery of curniculum, the course file to be assessed by IQAC

Academic calendar to0 be prepared at department level following the affilisting
University's calendar

More students should be involved in the extension activitics

More collaborations need 10 be established for faculty exchange, students exchange,
More teschers should participate in FDP programmes

Necessary initiative lo be taken io fill up the vacant faculty position

Online foedback system needs to be introduced.

The college may be opted for autonomous status by armnging sepurate set up.

b T S S . S T T S SN S S
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As a prestigious institution, it is a suggestion to arrange own land cum
building to maintain its quality and reputation.
Gratit -

The andit members foel honoured and take this epportunity to express
sincere thanks and gratitude to the College anthorities for being invited to
conduct the andit. They would alvo like to express their heartfelt thanks to

all the faculty members and support staff for their wholehearted
cooperation along with the hospitality that has been extended (o them
during the andit conducted on that day.
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Any other quality audit/accreditation recognized by state,
national or international agencies such as NAAC, NEA etc.
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The Executive Gommittee of the
National Assessment and Acereditation Council
on the recommendaltion of the duly appaointed
Foer Team is pleased o declare lhe
Gokhale Memorial Sirls' College
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NATIONAL ASSESSMENT AND ACCREDITATION COUNCIL

@ er/iﬁba/e o/ Aecreditation
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Collaborative quality initiatives with other institution(s)



GOKHALE MEMORIAL GIRLS COLLEGE

Activity report of a State Level Seminar on “The City Within:
Urbanization and Cultural Responses™.

1. Name of the Seminurs' Conference/'workshops:

“The City Within: Urbanization and Cultural Responses™.

A Stale Level Seminar organized by Gokhale Memorial Girls' College, Kolkata and West Bengal
State Counail of Higher Education.

L Name of the Department: Department of History, Gokhale Momorial Girls' College.

3. Date: 3° February, 2008 (1 day Seminar).

4. Number of hours spent: 6 hours

5 Nuomber of Participants: 150 (One hundred and fifty),

6. Name of Speakers with title of their speech, designation and AfMliation:

SL Name of the Designation AfMiliation Title of the
No, speakers Speech
1 Professor Vice Chancellor Bankura
Debnarayan University
Bandopadhyay The City
Within:
2 Dr Urvi Associate West Bengal Urbanization
Mukhopadhyay Professor of State and
History University Cultural
Responses
3 Dr Ananys Dutia Associate Visva-Bharati
Gupta Professor of
English

7. Sponsoring agency:

GOXHALE MEMORIAL GIRLS” COLLEGE.

8. Sponsered amount: 10000/

9. Alm of the Seminars/conferences'workshops: The two Departments of English and History
intended 1o share their perspectives on Urbanization and its manifold consequences. The nim was to
Imtmmkuﬂmmumwhgmhmhwmmmmﬂmﬂmic
representations.
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10. Outeome of the Seminarvconlerences/workshops: Our take sway from this one day seminar
that went on long after the stipulutisd time limit was:

Interdisciplinary discussions open up @ lot of interesting viewpoints. Perticalurly History and
Literature being co dependants, such collaborutive efforts are needed more often.

The call for papers provided an oppartunity to young scholars to vowce thewr viewpomits before a
lnrge audience.

Gokhate Memorial
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Yoga Workshop & Training

IQAC of Gokhale Memonal Girls® College in collaboration with World Yoga Seciety, Kolkata
organized 8 Yoga and Meditution Workshop entitled "Therapeutic £ Classical Yoga, Yoga
Dance and Meditation™ on 02082019 and two Yoga trmming clusses ¢ach of 60 minules
duration on 03/08/2019. Smi. Arpita Palodhi, and Smt. Tania Nag, Professors of Yoga Medical
College delivered their lectures and explained the unique approach called “Dibya Yogn™ whick
has been amazingly successful in bonging relief to many The speakers also demonstrated how
the refinements and customization of static and dynamic Yoga poses work as physical medicine
on both, mind and body. More than 60 students participated in the training programme.
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Activity report of Brexit
1. Name of the Seminars/conferences/workshops: "BREXIT

2. Orgonized by:WEST BENGAL POLITICAL SCIENCE ASSOCIATION

3. NHHMWMWWMTEIHEMMM
CONCEPT OF BREXT AND ITS REPURCURSSION ON EU AND THE WORLD ECONOMY

4. Date :16™ MARCH 2019

5. Duration in hours (spproximate):3 HRS.

6. Number of Participants (approximate): 100

7. Name of Speakers with title of their speech, designation and Affiliation:
Name of Speakers Title of the speech | Designation Affifiation
PROF PURUSOTTAM | BREXIT PROFESSOR w
BHATTACHARYA

8. Sponsoring agency: WBPS

9. Sponsored amount:3000/-

10. Outcome of the Seminars/conforences/workshops : STUDENTS HAD PARTICIPATED IN THE
SEMINAR AND RECEIVED A THROUGH IDEA ABOUT THE SAID TOPIC WHICH IS A PART OF
THEIR SYLLABUS. PROF. BHATTACHARYA HAD VIVID KNOWLEDGE ABOUT THE SAME AS HE
HAD DONE HIS RESEARCH ON EU
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GOKHALE MEMORIAL GIRLS' COLLEGE

1. Name of the Seminars'conferences/workshops:
*“ICT Enabled User Driven Libmary Services * Issues and Challenges™

2. Name of the Department: Central Library of Gokhale Memonal Girls' College

lad
.

Date : 30 and 31" May , 2022

4. Number of hours spent: |2 hrs
5, Number of Participants (approsimate): | 50 (Hundred and fifty)
6. Name of Speakers with title of thelr speech. designation and Affiliation:
SL | Name of the speakers | Designation Affiliation | Title of the
No. Speech
1 Prof. (Dr) Uma Pro-Vice Indira -
Kanjilal Chancellor, Gandhi Open
Pepartment of Library | IGNOU, Delln Umiversity
and Informanon
Science, University of
Calcutta, Kolkata
2 Prof. (Dr.) Subarsna Department of Information
Kumar Das Library and Jadavpur Management.
Information Umversity Cyber crime and
Sewence, Jadavpur Higher Education
University, Kolkata,
W.H.
3 Prof. (Dr,) Durga Department of Vidyasagar | Info — portal for
Shankar Rath Library and University networked library
Information services : the
Science, Vidvasagar SMAC way
University,
Medinipur, W.B.
4 Prof. {Dr.) Susmita Department of University -
Chakraborty Library and Of Calcutta
Information
Science, Limversity
of Calcutts,
Kolkata, W.B.
7. Spensoring agency: Raja Rammohan Roy Library Foundation
8. Sponsored amount: 2.5 Lakhs Authenticated .
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9. Aim ol the Seminars/conferences/workshops:
« How a library can cater ils better services 1o s end user by applying different
muode of Information Communication Technologics
e To sware users abowt new technologies for secessing different resources
remotely.

10. Ouicome of the Seminars/canferences/workshops:
From eminent resource person’s speech we, both college teachers and students have
enrichesd ourselves. Same sort of ICT tools we will apply in our college library, which we
have Jeamed from this semmnar. So many research articles were also presented in this
seminar which will be published as seminar proceedings.
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Activity report of SGD 4: Quality Education and the Future of South Asia

I. Name of the Seminarsiconferencey/workshops: 0D 4 Ousbiny Fducuion and the
Fature of South Asia

2. Organized by: Department of Educstion, Gokhale Memorial Girls' College-20 in
Collaboration with Department of Education, Dwijendralal College, Krishnagar

3. Aim of the Seminars/conferences’'workshops: The 2030 Agenda for Sustainable
Development is “a plan of action for people, planet and prosperity. It also secks to streagthen
universal pesce™ It comprises of 17 Sustainable Development Goals (SDGs). These goals
are indivisible and encompass economic. social snd emvironmental dimensions. Sustainable
Development Goal 4 (SDG 4) is the Education Goal.

The seminar is intended for scademicions, students, research scholars, industry personnel,
representatives of government & academic bodies, who desire 10 acquire nich knowledge and
gain & wider perspective on SDG 4, Al the same time major objective wis 1o spread awareness
and act accordingly as that SDG 4 can be implemented in the clussroom to achieve
Sustainable Development Goals.

4. Date : 18" May, 2022

5, Duration in hours (approximate): 7 hrs

6.  Number of Participants (approximate): 80

7.  Name of Speakers with title of their speech, designation and Affiliation:

Name of Speakers Title of the speech Designation Affiliation

De. Md. Agzur |  Current  Scenario Jativa Kabi Kazi Nuerul
Ralhman amnd Futire Addytional Islom Universily

Prospect of Librertan Trishal,

Owality  Education Mymensingh, Bangladesh

in South Asta with
Special  Reference
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to Bangladesh

Dr. Partha Sarotee | Discovering Open Assistant National Library of India,
Das Access Learning Library & Kolkata

Resources for |  Information
Online  Teaching | OfMicer
an

Loarning sowards
fulfillment of SDGy

Dr. Parimal Sarkar Future of |  Assistant Schoal of Education
Educarion Professor Netaji  Subbas  Open
throngh University, Kolkata

A need for
Paradigm Shift

8. Sponsoring agency: Gokhale Memorial Girls' College

9. Sponsored amount: 25000 INR

10. Outcome of the Seminars/conferences/workshops: Resource person from Bangladesh
presented an excellent scenario of present education sysiem in South Asia with special focus
on Bangladesh. Another resource person enlighten the participants on how using ICT we can
achieve SDGs. The other resource person put erophasis on the importance of paradigm shift of
ecducation 1o achieve SDGs.

Almost 40 research scholars, Teachers, Academicions and students have presented their paper.
As per the expert opimion most of the papers were exoellent in quality. The paper presenters
showed many avenues through which we can enhunce the quality of education n the

classroom,
T
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Regular meeting of Internal Quality Assurance Cell (IQAC);
quality improvement initiatives identified and implemented



GOKHALE MEMORIAL GIRLS’ COLLEGE
= P VVRIAL GIRLS COLLEGE

MINUTES OF IQAC MEETINGS HELD IN 2017-18

Minutes of IQAC Meeting held on 11.08.2017

* IQAC discussed the introduction of new course programs for reventje
generation and post-graduate courses in a few subjects.

* 1QAC discussed full-time faculty’s request to teach in other colleges,

* IQAC resolved 1o seek expert opinion from structural engineers for
construction of additional rooms as extension of Room No. 9 that stands
alone in the college lawn and construction of additional floors on top of
existing College Main Building. Construction of temporary structures
was ruled out in view of probable risk factors.

* IQAC deliberated on the changes that would need to be made in the
college schedule with the commencement of CBCS in Honours programs
and Generie Courses from the academic session 2018-19.

* Discussions were held regarding the proper use of ground floor rooms
previously occupied by the PTT1.

* Discussions were held regarding setting up of virual class room in the
Science building and purchases for the same.
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IQAC discussed the opportunities 1o be availed by some of the Full-time
Faculties for completing their doctoral research under FDP and/or attend
Refresher Courses, Orientation Programmes and Special Waorkshops.
IQAC proposed introduction of Study Circle Programme for faculty
members.

Faculty-Student Exchange Project with Armsirong  State University
(Savannah, USA) was discussed and IQAC resolved that approval of the
GB would be sought.

IQAC discussed the necessity of introducing physical education and self-
defence classes for the students.

IQAC resolves that the College would take the initiative 1o publish the
fourth issuc of the academic journal Academia: GMGC.

IQAC resolved 1o continue with the NPTEL Course programmes for the
Students,

Minutes of IQAC Meeting held on 06.02.2018

IQAC resolved to ask all departments to notify students regarding the
self- inspection of answer scripts after declaration of the Selection Test
results,

Schedules for conducting Mock Tests for all the vears were prepared.
Physical Education class were planned to be conducted for |® year
students.

It was decided that Toxilinks would be contacted for e-waste

management.
IQAC decided to find feasibility of construction of Kitehen for canteen.

e It was resolved that students would be notified for enrolment in NPTEL

IQAC discussed the necessity of n second campus and resolved that
College would submit an application to the State Government seeking
land grant,

A merit-cum means scholarship would be arranged for 3" year students.

Minutes of IQAC Meeting held on 13.03.2018

e

IQAC deliberated on upgradation of library management software with
library extension services (Web OPAC).

lzginm 4
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® Resolved that new CCTV cameras would be installed to supplement
existing ones and a rotating camera would be installed in the library.

* Photocopying charges revised for students and teachers 1o be effective
from next academic session,

¢ IQAC resolved 1o initiate teacher-exchange programmes.

* IQAC resolved that the departments shall be advised to conduct Special
lectures, Student Seminars and Presentations all the year round for the
benefit of the students.

Minutes of 1QAC Meeting held on 04.05.2018

* IQAC resolved that the intemet Broadband service for the College would
be extended to cater to the growing demand for such services in both
administrative and academic areas of work.

* Rotating camera to be installed in the library as soon as possible.

* Discussions were held regarding the course of action for the mnext
academic session in which the CBCS would be introduced for the first
time. Significant changes would have to be made in the college timetable
to accommodate the existing students reading in the old system and the
new entrants in the CBCS system.

ACTION TAKEN REPORT

# College applied to the University of Calcutta for affiliation in Post-

graduate course in Human Rights.

College applied to the State Government for acquiring land to build a

second campus,

# College acquired furniture from WBSIDC to facilitate proper use of the
newly acquired PTTI rooms in the ground floor of the main building as
regular classrooms.

# College introduced new value-added courses namely, Certificate Course
on Business English and Foreign Language Course Chinese Mandarin,

» The Study Circle Programme for faculty was initiated.

7 The Swayam-NPTEL Cenificate courses were continued.
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» College submitted an application to the State government requesting
grant of land on concessional basis.

» Library management software was upgmded. Higher version of LSEASE
software (Web OPAC) was installed and became operational in April
2018.

> College took the initiative for a scholarship to be awarded to a 3 year
student by an external agency.

» Academic Journal was published.

» Internet bandwidth was enhanced.

» Faculty Development, Departmental Special Lectures and Student
Presentations were encouraged and facilitated.

» The feasibility of construction of kitchen for canteen was examined.

» Physical Training and Self-defense classes were conducted.

» Institutional financial assistance for needy students was continued.




The meeting convened on 18.12.2018 was the first one afier the reconstitution
of the IQAC, with the following agenda

Agenda - 1. Welcoming the members of the newly constituted WQAC.
2. Pursuance with the RUSA Office for obtaining funds under RUSA 2.0,
3.Submission of the pending AQARs.
4. The new CBCS system and Internal Quality Mainienance
Proceedings:

* The Principal and Chairperson of IQAC Dr. Atashi Karpha extended a
wanm welcome to the mternal members of the newly constituied IQAC
and expressed hope that the Cell would m the months and years to follow
make its best effort (0 uphold the vision and mission of this esteemed 80-
vear mshitution.

* Dr. Karpha pomted out the College had previously applied for funds
wnder RUSA 1.0 but did not receive any grant. She informed the
members that RUSA, Gowt. of West Bengal had asked the College 1o
submit the DPR agam to olain lunds under RUSA 2.0 and that the
College was now 10 be gmded by the mmplementation Tules of RUSA 2 0.
Following this, the College had submitted the DPR for Rs. 2 Crores and
covering the estimate of expenses in the categorics of new construction,
renovation, upgrade and procurement Dr. Karpha further spoke at length
about the items that had been fncluded under the category of procurement
- hew computers and compuier peripherals, lab apparatus and equipment,
books and e-resources, lab working-tables and printing machmes for the
library. Ste also mentioned that the West Bengal Smal? Industries
Development Corporation (WBSTDC) had been approached and estimates
obtained for items included w the Caizgnry of renovation, such as
renovation of student and staff washrooms, new wall-mounted cabinets,
green glass boards in clasernoms. comiputer penpherals and such others.
As for new construction, Dr. Karpha expressed concern about the pancity
of land in possession. She informed the members that the College had
already made an appeal 1o the Gowt, of West Bengal and FIDCO had
made a recommendation of land for Secand Campus. However, Dr.
Karpha maintained thot the college would be able o avanil this
Ol?ln.;dmﬂgtyt::ly ¥ that land was offered at a concessional rate. She
api fimmediate need was to nue pursuin matter
grants under RUSA 2.0, ORI PivE o




o Members discussed the issue of the AQARs of 2016-17 and 201 7-15 tha
were necessary 10 be submitted and the [QAC coordinator Dr. Sanchita
Sen suggested thut work be sturted immediatzly to this effect, Data
alrendy collected for filling in AQAR 2016-17 would be checked uguin
und additional data if any collecied at the carliest. Dr. Sen also pointed
out thit HEIs would henceforth have to submit their AQARS online as per
the revised AQAR submission rules of NAAC,

» Dr.Karpha stressed that, with the introduction of the new CBCS system
from July 2018, the entire quotient of the 1eaching-lenrning process
would change and would require modified academic and infrastructure
fucilities conducive to effective and efficient dissemination of the CRCS
coyrse curriculum. She also mentioned thar the college class routine
including bath the existing classes under the 1+1=1 Course sysiem and
the CBCS semester system had been successfully introduced. The
examination system would undergo significant change but effors for
maintaining academnic quality would continue for both systems with
formative evaluation methods, parent-teacher interfnce ete. atready in
place. Dr Karpha expressed her faith in the ubility of the teachers to
mraintain the academic and value standards of the College. In the same
note it was resolved that College would continue as Local Chapter and
fucilitaze enrolment in Swayvam-NPTEL courses,

. ﬂiﬂ‘?ﬁﬂ- JM*/J‘" J:{Frkff

CHAIRPERSO
Members Co- m
9 el Gokhale Meporial Girls' Cofiege

N
- -2 :.Mi i .\l‘_

v{_ﬁ‘-..

. (g 120 218
Faouidn ekirekeery

~ n,-k...-,a.r'ﬂ‘\..- Q"B‘fk{\. \d

{3 irli

7




Minutes of 10AC meeting dated 27.02.2019

Agenda -1, Taking over the responsibility of the IQAC

2 To discuss inclusion of external members in the IQAC.

e The former coordinatot handed over the documenis related to the 1QAC
to the Chairperson of IQAC.

o Chairperson and Members of the reconstituted cell discussed the
inclusion of external members in varlous capacities in accordance with
the revised NAAC guidelines of Novembrer 2017,

N | i PP N .f_;;/_fcw lr"’(lj,q
ABAPRE 4ol 1 r oy |

CHAIRPERSON cﬂ—ﬂlfqﬂ;léltﬂf
M - ‘“_Ju;iu_ C:,' G\A{r &'ﬂi“'“l". Guklzle Memarial Girls’ College
:Il"""“- r("l"’l'l"-l-n )

. Members -

| Joy de 22T

‘L;fa-'__ bt _';',‘I-l 2119

Waksnsudn Dok ety |19

17 JAN 2023




n’l_ﬂmg_'g af 10AC meeting held on 12.03.2019

Agenda: | Submission of pending AQARs

2. Discussion on quality initiatives 1o be tuken
Proceedings;

* Discussions were held regarding the submission of AQARs pending
from 2016-17 onwards secerding to the new online formar. Suggestions
were noted down regarding the datg 10 he collected under te difMierent
meiries and special formats Wwould be developed to obiain this duata from

the deparuments, academic and other committees and from the college
olfice.

* It was resolved that faculty exchange programs would be planned and a
least two departments - one from the Humanitjes section and the other
from the Science section would be brought under thiy Programme,
Suggestions were put forwand by the Chairperson

* E-content to be developed by faculty members.

* No-plastic Day 10 be observed for at least ona week and arrangements o
be made by the NSS Unii-1 ol'the College.

* Eavironmental Awnreness Programs to be underiaken in the college
Sampus,

* Library infrastructure 1o be inproved and students” awareness regarding
use of library services to be enfanced.
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Minutes of 10A4C meeting held on 26.03.2019 in the Principal’s Room

Agenda - 1. To discuss about the dat 1o be obtained for filling in AQAR.
2. To discuss on career counselling for students.
Praoceedings:

* 1t was resolved that filling in the AQAR for 2016-17 in the new online
format would require duls periaining to the year from the departments,
student clubs, different commitiees, NSS Unit-1_ the College Librury and
the Collége Office. All formats were drawn up 1o be distributed 10 these
particular units.

* Required information and data to be requisitioned from the tenchers in a
subsequent Teachers’ Council meeting.

* Request made by Jamboree Education Lid, to contluct rientation
programme for the swdents in TOEFEL, GRE, GMAT, ILLS was
discussed

o The varlous write ups needed t fill in the descriptive metrices of e
online AQAR forinal were discussed.

*  Siudent welfare und student representation duwe would be collected fram
the minutes of previous meetings held by the Students’ Welfure Sub-
Committee with the Class Representutives during the academic session
2016-17
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nules o ; eld on 03.04.2019 in incipal's Room

Agenda - | To send letters to the already inducted external members in the
IQAC
2. To deliberate on the new online AQAR formaL
3. To discuss about the workshop on pollution manngement and coreer
connseliing.
Proceedings:

o [hully of letiers were prepared dor dispaich o the external members
already inducted In the newly reconstituted IQAC. Additional numes
proposed for inclusion in the capacity of the Local Society miember,
Alumni Representutive wul Industry Representative. The new online
formar of AQAR as prescribed by NAAC was discussed ot Jength.
Metrics of the old and new formats were compared and gaps in
information identified, It was resolved that former members would be
reguested to help the new 1QAC in filling in these gaps,

*  Drkurpha informed that Dr. Kalyan Rudra, Chairman, WBPCB had been
requested  to conduct a workshop on pollution. management. The
workshop would be conducted on 23rd April 2019 and for this all
arrangements are 10 be made.,

o It was résolved thut Jamboree Education Lid. would be allowed to
conduct its orientation workshop for the benefit of the students sspiring
for higher studies abroad,
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Agendn [ - To begin the insertion of daty in AQAR 2016-17 in the online
portal,

2. To finalize arrangements for environment workshop.

3. To discuss feasible future ceo-friendly initiatives
Proceedings;

* The data format for AQAR 2016-17 was opened online. The process of
filling in anline was initisted and data was in severul metrics of Part A
Quality initiatives which were already undertaken during the academic
session 2016-17 were listed for insertion, The future plan of sction were
also listed,

* Dr Karpha informed that all Arangements had been made for conducting
the lecture and workshop on environmental pollution on 23.04.2017.
Students had been nofified abour the poster displuy that would follow the
lecture to be delivered by Dr. Kalyan Rudra. Dr. Rudra would inaugurate
the display after the lecture.

® Mumbers discussed feasible eco-friendly initialives that would be
undertaker in the immediate future. In this regard, installation of waler
hurvesting system und solyr pancls were suggested and it was resolved
that college would approach the concemed govemnment departments and
put requests for survey of the college building for these installations.
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Agenda -1. Procedure for collecting datn oo different metrics of AQAR 2016-17

2, To discuss the plun of sction for the next sendemic year.

Proceedings:
o 1t was resolved that student related data would be colleeted and compiled. For this,

the students registered as students of the University within the reference date 3™
September 2016 would be considered 25 enolled students of the College. The web
links for some of the AQAR metrics would be ubtgined from the website developer
after posting the required information petmining 1o the metricy in the website. All
required data would be obtained from e Colleye Administrative Office at the carliest
w 6l in the AQAR 2016-17.Ddm for some metrics would be obmined from the
already submiteed AISHE Nodal DCF 11 of the College. All relevant datu from the
different scademsic and non-academic commiticos nd the faculty would be collected
at the earliest.lt was resolvexd that the IQAC would meet within a short time 0
complete the Aqmntuumﬂmmcmwwmmwm
Loeal Solety and Industry Representatives in the JQAC,

Quality initiatives 10 be taken in the lght of the new requirements of NAAT wene

" discussed. It was resolved that the College would undertake mitiatives for enlancing
library and lsboratory resources for sifective tesching-learning required for the new
CRCS course corticutum, Feasible eco-friendly initiatives would also be undertaken
in the immediate flsture.
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i TO0AC meeting I n 27 19 in the Principal’s
Agendn — 1) Campletion of filling-in of AQAR 2016-17
2) To place the completed AQAR 2016-17 for Chairperson’s perusal.

* The IQAC met 1o complete the filling in of AQAR 2016-17 to make it ready
for approval by a statutory bady before the final submission.

* The IQAC coordinator placed the completed AQAR 2016-17 before the
Chairperson. The entire filled-in AQAR format was read out. Modifications
and alterstions were made us per the suggestions made by the Chairperson.
Further additions to be incorporated were also noted down. It wos resolved
that a tentative date would be fixed by the Chairperson for placing the filled-
in and campleted AQAR in the Teachers' Council/Goveming body for
approval.

/ému;!: /i“"
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Minutes of I0AC meeting held on 30.04.2019 in the Principal’s Room

Agenda- 1. To continue compilation of data for AQAR 2016-17

2. to discuss the difficuities of filling in several of the metrics of
AQAR 2016-17.

Proceedings -

» “Members discussed the compilation of data for enline submission of
AQAR 2016-17.

* IQAC coordinator pointed out that there were several metrics in the
online format which would require clarification from the AQAR Support
Desk.

o Severl gueries were raised by members regarding the metrics and how to
fill them in and these were discussed at length.

o Itwas decided that information documents required to be uploaded in the
college website would be sent at the earliest to the web developer and
weblinks obtained.

Members -
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INTA REPORT 201

DIFR submitted to obtain funds imdes RUSA 2.0,

¢ Process completed for the inroduetion of new CRCS corrietilum us per e dingetivy
of the Depurtment of Higher Education. Govt. of Wes Beagal and as per the rules ol
the Liniversity of Calcutta. Class routine for the ew CBCS Currieuluarn drass i el
successfully introduced. New infristructire provisions sought to he made.

*  Renovations made in the newly sequired rooms in the ground floor of Main Building
(T Roonss) to them suitable for condusting classes.

¢ Mezamine floor constructed over a portion of the renvvated rods to wvitall new
o Miter lnbormony,

* Libriry books purchased with college funds. Library Orientation Programs held fo
the henelit of the students,
Stude career counselling facilitaied.
Discussion held with the Principal of Behals Collesy, Kolkata for troducing »
Toculty-exchunge program,

¢ Cooperation sought from Shri Shikshayatan College fbr faculty-exchange peogimm

e Environmen-friendly activitios undertaken Campus-cheaning drive undertaken.
Special lecture-on environmental pallution srasaized and lecture deliverce by the
Chanemuan, Pollution Control Boand of Wes

s Converned government depariment SWIDD approschsd fos instullation of water
unvesting device in the roof of the Main bullding Site survdy done by the ¢nginecrs
ol the said deparment.

*  Flabarute formative evaluations undemuken by all depurtments i the form of mock ”
besits

*  Special lectures and remedisl ¢lasses condiscted by all depurtinents.

*  Enolment in NPTEL cousses continued,

. Atastu Korpha ( Principal) CDA""‘FC"“ ) Co-ordinator
B, Sanchiza Sen (IQAC Coordinator) %gaﬂ#t | WWW
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Minutes of IQAC Meetings & Action Taken Report

Tinu 0 9.07
Agenila:

1. To contact NAAC Helpdesk to clear the problems faced in filling in certain metrics of |

the online AQAR format of 2016-17. \
2. To discuss the exccution of decisions taken in 2018-19 and pending
3. Drawing up plans for the new academic session 2019-20.

Proceedings: :

* NAAC Helpdesk contacted over the phone. IQAC advised 1o go to
AnyDesk app, Metric 5.1.1 and § filled in with the help of the NAAC Helpdesk and
problem resolved.

* A fewmore future plans were envisaged by the IQAC
() Introduction of Yoga and Meditation as therapeutic device for enhancing
physical and mental health of students.

(i) Facilitating physical and mental health of students through professional
counselling and infroduction of student mentoring,

(i)  Yopa & Meditation proposed to be introduced as s certificale course in
collaboration with a registered institution.

(w)  Constituting a Student Counselling Cell in the college and initiation of student
mentoring in college.

Members present as per list of signatories.
Dr. Sanchita Sen )é’m+c,fw£‘- (uuﬂi";dﬂ) CI'WRPCEEJ!KS‘SN”FC&’
Dr. Ivy De ﬂ“}
Dr. Ballari Ray Chiaudhury  Rollovin La-tl
Dr. Gowam Mahata Gy Wb
Dr. Nabamita Chakeabory N ads wansiin w”ﬁ

Dr. Saurabh Niyogi




Minutes oLIQAC Megting helilon 05,05.2019

Agendn

I. Confirmation of the minutes of meeting held on 13.07.2019
2. To discuss action plans for the new academic session

Proceedings -

I, Itwas desided to include the name of the Alumni representative as nominated by the
Gokhlae Memaorial Girls' Callege Alumni Association

2. Feasibility of Teacher- Exchange propramme with other colleges namely New
Alipore College and Sri Shikshayatan College was discussed.

3. The Chairperson suggested that the college install rain-water harvesting and solar
pancls an the roaf-top as an eco-friendly initiative.

4. Tvwas proposed that the IQAC would visit the NAAC website for guidance regarding
the organizstion of UGC Natiosal seminars in the college.

5. Depantmental seminars for the newly introduced CBCS system would be required and
thus organized by the college.

6. To introduce yoga in regular classes.

. To intraduce Foreign Language such as Spanish/ German/ French in the college

curriculum as 3 value-added course 10 enhance students” employability skills.
8. Toinroduce Siatisties 2s a gencric subject.

=

Members present #s per list of signataries.

{ /
B:. Emhia 5:“ P A ;ff;\.f_ #_. o L— ".:p}__.a..- (ﬁfﬁ'ﬂbhﬁhﬂmlﬂ.{'ﬂw}‘

De vy De f jmr;‘iL

W s.




Agemla:

Confirmation of the minutes of meeting held on 05.05.2019

Filling in the AQAR of 2017-18

Reframing the faedback form for the Students” Smisfaction Survey to include a metric
for use of digital teacking -leaming tools.

To approach government authorities for inttoducing the eco-Iriendly installations
Miscellancous

Proceedings:

1. Filling in ofmetric 7 discussed.

2, The 1IQAC Quality Assurance Initiatives identified and listed for the academic session

201 7-18 as mentioned below -

(2) Imtreduction of Sociology as a Generic subject. Saciology introduced as a Generic Subject
confimed,

() To fill in the AQAR 2017-18. it was decided that the differemt college committees
(Sunseny and Noa-Sutuon ) would be consulted for nequisite data for the year 2017-18.
(<) Sers of differen: metries of AQAR 201 7-18 were entrusted 1o ebch IQAC member and the
data would be cellected by him her from the departments, library and the college offices.

() I was decided that the Exiernal Analyst would be provided the Feedback forms for the
preparation of the Sukeholders® Survey Repon 2017-18.

() For undertaking eco-friendly initistives in 2019-20, it was decided that the college would
approach the authorities of SWID (Stue Water Investipation Directorte) for rain water
harvesting and the Deparment of Non-Conventional Energy for installation of Solar Photo
Voliaic Cells. The Chairperson also discussed the necessity of a no-plastic campus and that
the college would ake the necessary steps.

(f) Literary club activities to be increased. “Monochrome™, the Literary Club magazine to be
published.

(g) Since the college is situated opposite to & major city hospital (The SSKM), and it would
use its locational advantage, the college would 1ake its locational advantage 1o introduce
cleaning of the college surroundings in collaboration with the Kolkata Traffic Police, asa
Swachh Bharat Inftintive.

{h) It was decided that the course outcomes ondprogramme specific outcomes would be
prepared and compiled for all Honours and Major Subjects 1o be posted in the college
website.

Members present as per list arilmmdes.
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Minutes of IOAC Meeting held on 13.12.2019

Agenda:

{. Confirmation of minutes of meeting held on 11.09.2019

2. Organising Syllabus Workshops, Carter Advancentent Scheme workshops and
Annual Memaorial Lectures.

3. Discussion on NSS Unit | activities

4, Miscellaneous.

Proceedings:

I. IQAC Coordinator suggested that a resolution be taken for organizing a CAS
workehop in 2020 and a syllabus workshop of the Department of Economics in
March 201920,

2. The college would need 1o fix a date for the Annual Memorial Lecture.

3. All workshops and seminars are to be funded by the college. NSS Unit 1 1o
would conduct programs with advanced funding from the college.

4. Members of 1QAC sugeested that n Green Audit be undertaken in the college
including use of water sources, use of LED lamps etcetera in the college and 10
contact the Green Audit Cell of the University of Calcutta.

5. To conduct Academic AA for the colleps as soon as possible beginning with the
Academic Session 2019-20 and to collect all the information to this effect.

6. The Chairperson informed the cell about the unused caution money not claimed
by the students and supgested that we the college utilize it fruitfully.

7, The college would motivate the final year students for Alumni Registration by not
rclaiming the caution money.

8. A regular drive against single-use plastic within the college premises would be
conducted by the themselves with poster display.

9. To continue with Blood Donation and Health Check-up Initintives.

10. Utilize RUSA 2.0 funds

11. To facilitate and conduct group discissions and student presentation son a bi-
monthly basis with regulor maintenance of records.

12. To introduce Yogn as a regular trmining program.

13. To introdiice a self-defense course such as Judo/ Komte and this would be
initiated and managed by the Sports Committee.

14, It was decided that external analyst would be asked to submit the soft copy of the
$§S Report of 2017-18 by 1* week of January 2020 and the hard copy of the full
Stakeholders Report to the IQAC as soon as possible.

Members present as per list of signatories.
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Minutes oL IQOAC Megting held on 07.01.2020
Agenda

I. Confirmation of the minutes of meeling held on 13.12,2019

2, Making arrangements to hold 8 CAS workshop in the College
3. To discuss introduction of Yoga Tmining Classes for students

Proceedings -

Agenda | - A tentative date of the IQAC - CAS Workshop was decided upon as 27.02.2020
at 2:00 PM with Shri. Tushar Kanti Ghara, State Nodal Officer and ADPI, Higher Education
Depariment, govt. of West Hengal, as the honorable Speaker. There would also be 8 one-hour
question-answer session after the lecture.

(3) Braindrops. the Web Developer of the college would be entrusted with the task of
armanging online registration for both the internal faculty and extemal participants
from other Colleges. Spot Registration would also be considered,

(b) Principals of ather Colleges would be formally invited

(€) Programme schedule was drawn up and different committees formed with
teachers with the IQAC Coordinator as overal] coordinatos-

(2) Online Registration

(b) Hall Management

(c) Reception

(d) Refreshment and Food

() Posters, Flex & Centificates

(D) Invimtion & Program Coordination

(d) The Registration Fee for external participants was fixed ot Rs.150%,

(¢} Tentative estimates of expenses were also made and it was decided that the
shorifall found after collection of registration fees would be covered by the
College.

Agenda 2 - The IQAC members discussed the possibility of introdusing Yoga Training
classes under the aegis of the World Yoga Society.

Members present as per list of signatories.
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formed for conducting the CAS Worksliop and the responsibilities of the Non-teaching staff,
Proceedings —
The responsibilities of the executive commillees were discussed and finalized,

(a) Hall Management would involve Hall Preparation as well as guiding the participants
10 their seats. The College Electrician was assigned to assist the commitiee,

(b) Reception committes members would confirm the online registrations and assist spot
registration.

(<) Four members of the non-teaching staff would assist the Food Committee.

(d) Two teaching members would write the participation certificates and hand them over
to the Centificate Commitiee members for disiribution to the participanis.

Members present as per list of signatories.

Dr. Ssnchita Sen ( (et e (cmvshiwﬁ" ) Ca‘m';’,!.’""
e g § e CHAIRP

ot o Bl o Ghang

G G Wt

Dr. Saurabh Nigogi L D*U"ﬁ"

Dr.Nabamits Chakeborry  SNaleswada w"}a




MinmtesoCLQunline Mestings held by JIQAC during the Cuyjd-19 Pandemic Lockdonn

Onlive Meeton St A il 2020
All members present on Zoom Plotformn
Id - 529-512-804
[Masswond - 176252
Agenda -
* Diseussion on future scadernic planning
*  Orgonizing Counselling sessions fur Stafl and Students, especially the 3rd Year 2ad
final bateh of students fo be conducted by Counsellor Dr. Shatabhisha Chanerjee.

Procecdings -

Menmibers discussed ways and means to ensure regular online teaching by faculty to complete
the syllabus und ensure preparedness of students for examination. Members discussed the
state of mind of the oulgoing 3™ year students waiting anxiously for direction from the
Governmenl and University regarding the conduct of examinations in the light of the
pandemic.

Members discussed the necessity and feasibility of conducting counselling sessions 1o help
students cope with the uncortainty as clusses remain suspended and exsms stallad.

Members discuss the compulsion regarding the use of digital wols for smooth and regular
conduct of online elasses during the period of lockdown.

Members discuss the difficultics faced by students periaining 1o intemet connectivity and
accessibility particularly in case of financially weak studems.

Membees resalve to encournge faculty to deliver as much as possible for the benefit of
students.

Members resalve to encourage departments to organize online lectureshwebinars.

Members discuss the possibility of providing Google Feedhack Forms to current and past
students 10 assess the efficucy of the surmiculum desipned for the degree courses for both the
old J+1+] system and the new CBCS system.

Counpens HM'AV
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Online Mest on 28 April 2020
All members present on Zoom Platform

Agenda — Discussion on cultural program to commemorate the Birth anniversary of
Rabindranath Togore

Counselling sessions for 3 Year students finalized and scheduled to be conducted from
11.05.2020 1o 15.05. 2020
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17 JAN 2023

Qulins Mt on I8 June 2020
All members present on Zoom Google Meet Platform

Meeting URL: hups-//megt gooule com’mes-sisg-haw

Sin:lﬂ;: Agenda - To discuss the possibility of ¢ollsborating with Malda College 10 arganize
an online mational workshop on of ICT tools and techniques for the benefi
Administrative siafT benelit of Faculty and

Proceedings —

; Z /2
mﬂg{ﬂﬁ\ SO
Memarial ;

-.ﬂl the outset, Chairperson Dr. Kaspha poinfed out the necessity of using digital wols
in teaching-leaming and administrative work and particularly because of the lock
down ol allofflinesysyems due 1o the Covid-19 pandemic. She apined that it would be
np:pmpdm for a premier institution as Gokhale Memorial Girls' College 1o take the
initial step by organizing a national workshop for disseminating the knowledge of the
use of [CT t0als not only to the StafT of the College but also to teachers and
sdministrative staff of institutions across the country. She ulso supgested that the
College collaborate with amother institution 10 organize such a wotkshop.

Members of IQAC sesolved to accept the proposal of Chairpersan IQAC 10
collaborate with Malda College regarding the ICT workshop.

Tt was decided that the warkshop would be held for three consecutive days covering
all aspects of Google tools and video capturing and video editing with ODS, website
development and such others,

The dates would be decided in consultation with Dr. Manas Baidys, Principal, Malda
College

The tentative title of the workshop would be +*How to use ICT in Teaching, Leaming
and Administrative Work in Higher Education System™

Dr. Karpha requested the members 1o go through the program plan tentatively
prepared and forwarded to her by Malda College and put in the suggestions regarding
how to conduct the event.

It was decided that since this would be a trining program, the trainers would
demonstrate online and participant would practice simulataneously. Thus they would
get a hands on training and this would require every participant to keep a proper
device in hand, laptop or an android phone.

A program flyer would be prepared for circulation,

The College web developer Braindrops would be asked to give the online logistic
support before and afier the event, make arranpements for online registration snd
payment, host and monitor the online meet, provide feedback forms ond keep the
record of participation for providing e-certificales,

A feedback form would be peovided for each day and panticipation certificates would

be provided on submission of feedback for each day.
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All members present on Google Meet Platform.

Meer Link -tips://imeet soople com/veF-dive.hxp

Single Agenda - Discussion in continuation of the anline meeting held on 18,06.2020

Procecdings -

= Dy Karpha confirmed that the dates of the three-day ICT workshop as decided in
consultation with the Principal, Malda Coliege would be from 2™ July 2020 to 4 July
2020 and the same had been communicated to the entire staff of the College.

* Dr. Manes Baidya, Principul, Melda College mentioned the names of the trainers who
would facilitate and all iminers were the faculty anid/or administrative stafT of Malda
college and competent to conduct the training workshap,

*  The coordinator informed all that the event flyer had been circulate, registration was
ongoing, feedback form and e-certificates designs were finalized.

* [Dr. Baidya opined that it was necessary to give proper instructions to participants for
successful hosting of the entire three-day event. Coordinator and members ensured
that proper instructions would be given to the participants along with the meet links
both via email and also in WhatsApp group created for the participants.

The meeting ended with thanks to the Chair and Dr. Baidya and on a positive and exuberant
munnitmcnnndemﬂmmemnwuufurhmmwmIudbuaudequmiy

made.
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RUSA grant obtained and nll processes initiated 1o utilize the prant for procurement,
renovation and construction for enlinnicement of infrastructure. [nitiatives Tor
enhancing library resources with College Fund and RUSA 2.0 grant theough ¢-
tendering and initiatives tken for putehasing ¢-resources,

SWAYAM-NPTEL enrolinent continued,

Capability enliancement measures - To ensure preparediess of studente, Revision
Classes, Mock Tests, Twlorials, Class Tests, Doubl-clenring classes, Peer -tutoring in
same departments wnd aken, student preseniations conducted and self- inspection of
answer seripts cnconraged. Speeial Lectures armnged to enhanve stadents®
understanding of the subjecl.

Carcer counselling facilitated by TCS and 13T,

Workshop an CBCS syllabus of Semester 4 in Eeotiomics Honours conducted.

Free ship and Book Bank facilities for needy and deserving students comtinued as an
important student welfare measure,

Parent-teacher interface 10 inform guardinns of their wards® progress.

Two Day Yoga and Meditation Workshop cum Training closs condueted for
promotion of physical and mental welbwing of students.

Counselling sessions held onting for the College Stfl und the outgoing 3rd year (0)d
I#1+1 Syllabus) students to help all to cope with the unprecedented lockdown
siluation.

A Three-Day Online Workshop & Training Programme at National Level for

the Professional Development of Faculty and StafT 4 ted, “Developing Skills through
ICT Tools and Techniques™

Environment-fricndly initiatives - Swatelits Drives underiaken — SwacchwPakhwada
observed. No single-use plastic week observed; SWID, Govi. of West Bengal
appmached for initiuting the installation of water-harvesting system on the roof of the
Main Building.

Several activities undertaken by the NSS Unit and Social Awareness Club such os
blood danation, outreach octivity in the time of natursl calamity and especially Covid
pandemic.

An important motivational and counselling webinar conducted by NSS with eminent
dostor Dr. Ansitava Nondy on maintenance of personal and community health and
hygiene during Covid times.

A Faculty Exchange programme underaken withDepartmen! of Economics of New
Alipore College, Kolkatn,

Students facilitated by offsite hostel armngement in collsboration with YWCA only
upto mid-March 2020 due 10 covid situation.

Prompt commencement of online classes immediately after the declaration of nation-
wide Covid 19 Pandemic Lockdown - G suite nccounts crented by college for all

departmenis 1o facilitae wlwﬁﬂm Foculty encouraged n:: “:E,
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ACTION TAKEN REPIRT (ConTtd )
tools for teaching the syllabus Facuity encouraged to uploadsStudy material in the
College Website during Covid-19 lockdown to facilitate the students unable 1o access
the College Library physically

s Stakeholders® feedback oblained - Comprehensive hard copy feedback obtained from
the 3rd year students and their guardiansfor preparing the Student Satisfaction Survey
2019-20; Online feedback obtained from the Alumni. Feedback obtained from
teachers and students on bath Ol (1+1+1 sys.) and CBCS Curriculum design.

o Online feedback obtained from teachers anl students on both Old (1+1+] sys.) and
CBCS Curriculum design through Goopgle Forms for assessing the efficacy of the
course curmiculum.

s Departments encouraged to orpanize lectures and webinars during the Covid- 19
lockdown period to maintain and enhance acodemic quality.

* Online admission process continued. Strict Covid protocol maimzined in the College
premises during the June-July 2020 sdmissions.

» Hostel facility provided in collaborntion with the YWCA, but only 1ill mid- March
2020 because of the subsequent covid pandemie lockdown.
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intes e Qnline Mest oL LOAC o L g 2020
All members present on Gangle Meel Plutform ot 6:00 I'M
Meeting URL: Lty /fect,soogle com/mpsv-geis-biny
All members present in the meeting

Single Agenda ~ To discuss the possibility of collaborating with Malda College to organize an ﬂ'l:ﬂim
national levelworkshop on of 1CT tools and 1eehnlques for the benefit of Faculty and Administrative staff

Proceedings -

Al the outset, Chairperson Dr. Knrpha pointed out the necessity of using digital tools in teaching-
leaming and administrative work ond particularly because of the lock down of alloffline systems due
to the Covid-19 pandemic. She opined that it would be appropriate for a premier institution as
Gokhale Memorial Girls" College to take the initial step by organizing a national workshop for
disseminating the knowledge of the use of ICT tools not only 1o the Staff of the College but also to
teachers and administrative staff of institutions across the country, She also suggested that the
Callege collaborate with another institution to organize such a workshop.

Members of IQAC resolved to sccept the proposal of Chairperson IQAC to collaborate with Malda
College regarding the ICT workshop.

It was decided that the workshop would be held for three consecutive days covering all aspects of
Google tools and video capturing and video editing with OBS, website development and such others.
The dates would be decided in consultation with Dr. Manas Baidya, Principal, Malda College
The tentative title of the workshop would be - “How to use ICT in Teaching, Leaming and
Administrative Work in Higher Education System”

Dr. Karpha requested the members to go through the program plaa tentatively prepared and
forwarded 1o bes by Malda College and put in the suggestions regarding how to conduct the event.

It was decided that since this would be a training program, the trainers would demonstrmte online and
participant would practice simultaneously, Thus they would £¢t a hands on training and this would
require every participant to keep a proper device in hand, laptop or an android phone.

A program {lyer would be preparedfor circulation.

The College web developer Braindrops would be asked to give the online logistic support before and
after the event, make arangements for online registration and payment, host and monitor the online
meet, provide feedback forms and keep the record of participation for providing e-certificates.

A feedback form would be provided for each day and participation centificates would be provided on

submission of feedback for each day.
/ﬁ/{“’d"& T e / 20
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Qnline MeeOUQAC GG with il Miki Collszson 2406.2020

All members of IQAC were presoit on Google Meet IMatfonn. Dr, Manas Baldys, Principal, Malda Colicge
nlso was present Meet Link = hiips:/meetgooyle.comiyel-dive-bsp

Single Agendn = Discussion i continuntlon of the onllne mesting held on 18.06,2020

Proceedingy -

»  Dr. Kayphaconfirmed that the dates of the throe-duy 1CT workshop & decided in consultation with
te Principsl, Maldn College would be fram 2™ July 2020 (o 4 July 2020 and the same had been
commnnicated 1o the entire stallof the College.

e  Dr. Manas Baidyn, Prineipol, Makla Callege mentloned tlic names of the trainers who would
fucilitate and all trainers wese the feulty oul/or adminlsirative stafT of Malda college and competent

to conduet the tmining workshop.

The coordinator informed all that the event Ayer had been circulate, registration was ongoing,
foedback form and e-certificutes designs were finolized.

De. Baidya opined that it was necessary to give proper instructions to participants for successful
hosting of the entire thnee-day event. Coordinetor and members pssured that proper instructions
would be given to the participants nlong with the meet links both via email and also in WhatsApp
group created for the participants. Participants would also be verbally told during the ongoing
sessions to mandatorily keep their Audio and video tabs in the off mode.

All participants would require google accounts for the hands-on tralning and that this account need
not be the one used for registration.

It would be necessary for all participants to have access to loptops/computers (with Windows 10
operating system) and download the Open Brondcaster Software. The link to this software download
would also be provided by Mr. Chanden Sasknr through WhatsApp to the participants.

Participants would also be required to downlvad the following Apps -

1) Google Meet

2) Google Slide

3) Google Sheet

4) Google Class room

5) Google Docs
Dr. Baidya informed all, that he himself along with other faculty members from Malda College,

namely Dr. Indrajit Chakraborty, Mr. Chandan Roy, Md. Rafikul Alom and Mr. Kankan Sarkar
would speak an Google Tools and other [CT applications. They would be assisted by Technical
Assistants, Shri. Biprateep Mondal and Shui Somnath Dutta, The speakers suggested that it would be
beneficial if participants did & revision of the tools leamt by peacticing during the lunch break.

e Dr. Karpha informed that the google platfonm would support 230 participants

Faculty of Malds College cautioned that in case a pacticular speaker faced technical problem at his

end then his technical session would be taken over by snother faculty meniber to keep the session

uninterrupted.
The meeting ended with thanks 10 the Chair and Dr. Baidya, Principal, Malda College.
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All memberspresent in the online meet.

Single Agendn- Discussion on preparedness of the IQAC for the Three-Day 1CT workshop organized in
collabomtion with Malda College

FProceedings

Copha i S

Dr. Atashi Karpha I'?'I'Lﬂ Dr. Sanchita Sen
(Chairperson)

Members went through the instructions forwirded lo participants regarding what 1o do and what not
to do for successful completion of the workshop.

The IQAC members' individual nssiguments durlng the ongoing workshop was finalized, It was
decided that, members would remain sleat and keep 1ruck of the digita] proceedings alongside the
facilitator host Web developer Braindrops for smooth conduct of the three-day workshop.

The necessity of tools such ns video copturing and editing was conlirmed. This digital tool was to be
discussed by the collaborator callege on the 3' day and it was decided that IQAC would request the
participants to download the OBS Studio app well beforehand in their devices, preferably laptops.
Since the workshop would invalve hands-on training, it was resolved that participants’ queries would
be carefully monitored not only to facilitate uninterrupted truining sessions but also participant
satisfaction.

Feadback forms would be essential for assessing the level of sbecess of the workshop. Since each
day new digital tools would be discussed, IQAC decided 1o have separate feedback for each day
from the participants who attended that day's session.

The fields to be included the feedback forms were finalized,

E-certificate design discussed.
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Meet Link: hupe:/mestaoogle con v eu-fugi-n
All members present,

Agenda 1: Confinmation of minutes of mectings held on 18.06,2020, 28.06.2020 and 01.07.2020
Agenda 2: Discussion on matter to be iislded in AQAR 2017418

Agenda 3: Discussion on Cellege Aexdomic Joumal
Proceedings

Agenda 1: Minutes of meetings held on 18,06.2020, 28.06.2020 and 01.07.2020 were confirmed
Agenda 2 - Filling in the oaline AQAR 2017-18 format was discussed.

The quality initiatives and astion taken report of 201617 were read out. the Future Plans as mentioned in AQAR
201617 were read. Menibers held discussion o the whether and how mueh these plans were put into action in 2017
15 snd quakity inftiatives aken in 2017-18 were in andem with the formulated plans.

The plan of sctica for 2017-18 and gualiny initixtes undermben wene identified. It was davided that accurate data on
students’ schatershins wouhd be collected from the college office and included in the metriz on quality inftistives of
AQAR 2017-18. The initistive oo bealth check-up of seif and ssudenss and ofi-sit= facilities were alsy mentioned Dr.
Mahso meaticoad that fall time poit vsesrcies be propery mentionsd Members agread that the sewly acquired FTT]
roors be renovated 2ad nmad into proper chismooms.

Apendy 3-Members beld discussion oa College Acadsmic Journal. Coordinstor roqueastad the Chairperson.
Dr. Kerpho to re-nitiste the Collepe Academic Josmal, Aesdemiz: GMGC. The procadires related 10

publicsnion were dscussed.

Dr. Ballari Ray Chandhury agread 1o bold & meeting with the snadent members of Literary' Club 1o initate
the publicaicn of the club magezine “Monochrome™, She 2l suggested that this magszine be publishad
onlinesiven the coatinuing pandemic lockdown sineion.
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Minutes.of QulinsMecting on L8, 08202000100 anSiopdlebeet il
Meet Unk: ittpss/Aneet goople.com/upl-kbdlixwg Al members present In the mecting.

Agenda ¥z Conflemation of mimites of meetlg dated 21.07.2020
Agenda: Departimental elasa rolatesd diseuselon

Ageinda 3 Uploading of AQAR 2001819 iHecumc)

Agenda 40 Misoellancous mbier disenusivng

Proceedings

J\E:Hdn ]

Diseassion continnad on smsoth delivery ol the eurrlenling by the faculty for ensuring maximum possible
benefit 1o the stdents eonflned to onlive learalig i e Covid-19 pandemle lockdawn and maintain the
academic standand of the vollege. Members sdiiiied that Swident aitentdance and response in online classes
were 1t as goosd as in oftline classes and 1t wie neceasnry fu ascertaln liow much they were being able to
assunilate in online classes.

Members admitied that thene were Iinlemet conicetlvity lssues which caused peotilems for the students.
Membors opined that if internet dita Is provider free of eharpe by the college to the studeats, then online
clazzes can be conducted snmoathly.

For formative evaluation, coordinmior sugeested that weekly sssessment tutorials be inlroduced. Some

members suggested monthly nsscssments, viva voce, wrillen lests ¢ic. 1o assess students” progress and to
decide what further was nequired to be danc for the students’ academic benefit.

Agenda 2

Compilation of data for uploading of AQAR 2018-19 was discussed, Coordinator informed that data
compilation up to Criterion 111 was completed.

Checking of financial data was still incomplete and this would be done with the help of the office
personnel.

Coordinator informed that it was necessary that the College Academic Calendar be uploaded in the
collepe website duly signed by the Principal. The departments would be asked to maintain and

update their departmental scademic calendurs and send o soft copy to the college mail for college
records,

Agendal

Miscellaneous issues relating particulasly to quality maintenance and improvement were discussed and
SUgEestions given.

Provision of more student-friendly infrastructure

Provision of incentives in the form of freeship and schalarships. Free ship was nlready being
provided. It was decided that students would be informed about the various state and national
scholarships available through workshop and lectures by compatent nuthority.

More online Club activities to be encouraged to infuse students locked up at home in pandemic
times and engage them in fruitful and refreshing activities, It would encourage students to showease
their talents, Such activities would be conducted within the college once the pandemic time was
aver.

The medicine shop owners Roy& Sen would be approached as was done earlier to dmw up an
understanding regarding provision of medicines to staff and studenis ot concessionnl rates.

A doctor-on-call 1o be brought in to lnok into the health matiers on o regular basis.

Cerflia
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Meet Link: Ittps: et gnople comixgse -ty

All IQAC memberspeeseut in the nicoting.

Agendn 1: Confirmation of mimues of online meating held on |8,08.2020
Agenda 2: Discussion on completion of complintion af the AQAR 2017-18
Agenda 3: Quality Tnitintives to be taken in view of the comtinuing lockdown situation

Proceedings
Agenda |- Minules of online meetings held on 18.06,2020, 28.06.2020. 01.07.2020 were conficred
Agenda 2

IQAC Coordinator informed all members that compilation of AQAR 2017-18 was almost complete except
for some metries of Criterion 7 which would need further discussion. She informed all that the AQAR
mentioned had already been communicated to the members and they would need to look into the existing
gaps that are still there, Thereafier the said AQAR would be forwarded 1o the chairperson for placing in a
statutry bady. Coordinator pointed out that there were gaps in the available information which members
would need to discuss with the Chairperson. Metrics such as on e-governance, decentralization ete. would be
required 1o be discussed in the AQAR ss per the conduct of administration in the institution. Moreover,
among many best practices, the two most important needed 10 be identified and posted with details in the
College Website. The metric on future plans of the institution was to be filled in, keeping in mind the
necessity of undertaking new quality initiatives for sdvancement of the institution.

The chairperson said thatshe had read the AQAR 2017-18 us fr s it had been compiled. She inguired about
the existing blanks. The Co-odinator sought the Chairperson's help in providing the necessary information
which was provided and the following information was obtained.

Accounts were managed with Tally software ERP 9,

Software 21" Century GIS was used in Geography

Data on number of applicants from Office 2 had been obtained to determine the demand ratio,

CIE in Criterion | would include remadial classes, titorials, Pesr tutoring and such others

Two clussrooms were ICT cnabled.

There were no smart ¢lass rooms in the college

Student mentoring had continued to remain informal in 2017-18 but customarily there was guidance

and counselling by subject teachers in place. '

Thete was little scope for introducing innovation systems or incubation center in the institution

* Noincentives were given to teachers for scademic pursuits by the instination and incentives like
career development oppartunities were provided by external agencies such as UGC, siate
government and such others

* Scholarships and other forms studest support were facilitated

* Teachers would be ngain asked to confirm their publientions

* College does not have PG course. It had earlier applied to the University of Calcutta for affilistion
for PG course in Human Rights. University had conducted an inspection but the affilistion wWas not
provided. '

e College had applied to the govesnment for a land grant. The gran
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11 was resolved that the rest of the datn would be duly obisined and inscried to complete the ﬁQﬂR 2017-18
compilation at the earliest nnd ploced in the mecting of o statutory body, the Teachers' Council or the
Governing Body

Agenda 3

IQAC Coordinator informed ull (it it ws neeessary o lnke more quality initiatives particularly during the
ongoing pandemic lockdown siluation when teaching-learning and extra-curricular activities were adversely
afected. Some such initiotives suggesied were —

Continuance of onling lectures, webinurs, student petivities os much as feasible

Creation of more clnss room space by using the RUSA 2.0 funds. Chairperson informed all the
college was repentedly npproachiing the concerned authority for resumption of the PWD construction
work which had been stopped in March 2020 because of unforeseen reasons. She expressed hope that

work would resume with the intervention of the government authorities.

MGNCRE SES REC Cell to function alongside the NSS Unit in social engagement and community
work. Coordinator informed that such a cell had been already formed with a few teachers.
Formation of an IT committes/cell,

To nave a dedicated placement cell

To encournge Alumni participation

To introduce formal Student Mentoring as soon as possible when the pandemic

situation ends.
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Agenidn 1 Confiomation ofiminnies of mecting doted 10.11.2020
Apenda 2; I?ﬂ‘l‘lﬂi“g for new quality inftintives in the somainlag half of nendermtie session 2020-21
Agenila X Collection of datn T AQAN 2018-19 and votmpllatian

Proceedings
Agenda |« Minutes of moeting dited 10,1 1.2020 were confinmed,
The following was discussod -

* Toundertake Academbe and Adminlstmtive Audll annually from session 2020.21 onwards
*  Toimprove quality of Teaming through ssseusinents such os peerdutoring, peer-assessments, self -
assessment.
*  Toinstall wi-fi facility for the entire college/emmpun for use by teachers.
 Full digitalization of data imaintnined by office through soltware/App-based system
* D= Saurabh Nivogi explained the uselulness of digital tools in leewure preparation. Reviving the ICT
enabled rooms of Psychology and Physics department would have 1o be the initial step.
* Toopenmedia center, encourage digital teaching-leaming
» Toagainapproach the authorities for installation of water harvesting and solar power systems
« To organize e-contentdevelopment workshop in college in collaboration with MOOCS or e-
Pathshals eic.
+ To install Soler Pancls on roof 1op of main building.
Apends 2
The AQAR 2013-19 format was discussed and responsibilities of compilation of metrics distributed among
the members. It was decided that the departments would be asked to provide the data as early as possible by
filling in the metrics already scnl 1o their depariment mail. Compilation would be initisted as soon as the
dats was provided by the depariments. Compilation of AQAR 2018-19 would take time. Uploading was
tentatively fixed for August 2021 in view of the fact that 1eachers were committad to taking classes online
and were not visiting the College frequently.

Criterion | and [ would be compiled by Dr. Sanchita Sen and Dr. lvy De

Criterion 11l by Dr. Goutam Mahata und Dr. Nabamita Chakraborty

Criterion [V by Dy. Sanchita Sen

Criterion V' by Dr. Sourabh Niyogi, Dr. Ivy De and Dr. Ballari Ray Chaudhury

Criterion VI by Dr. Nabamita Chakraborty and Dr. Ballari Ray Chaudhury

Criterion V11 by Dr. Sanchita Sen

Coordinator informed all that the format of metrics fo be filled in by the departments was olmost ready and

eould be sent to the teachers afler modification. |1;.\ h“fu}'l
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MinutesCMeeting a0 3005202 Lot LU0 UM I Lol Beem
Single Agenda; Discussion on the SOP of 51t 1o he submiited for 3" Cycle Acereditation
Proceedings

*  The Manual of Standond OperatingPProcedire of SR rubmlanlon wis downloaded und read.
*  Notuee, Sourees st Filling I of dita on varlous metrles were Identified and discussed.

Members present -

. archoliy Joafuast ( tor T
Dr. Sanchita Sen (Coordinntor) ¢ Dr. Atushi Knrpha
Dr. Ivy De 5 J.L 3 ’3!1- | (Chairperson)
Dr. Gomtam Mahata C'Q-:J-h- i aalala

D Ballri Ray Chandhry  Batdasen” Rt Mfw\? 31/.’./ oz

Dr. Souralsh Niyogi }m‘# 1\1‘*["

Single Agenda: Continuation of discussion on SOP
Proceedings

* Different metrics were put in different categories and dats sources identified.
Members present - e
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Dr. Sourabh Niyogi h«ﬁh o)
Single Agenda: Continuation of discussion on SOP
Proceedings
* The templates for quantitative data were discussed Members present -
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All IQAC members were present in the meeting.
Single Agendn; Discussion on upcoming mega event “Infinite Ray”
Proceedings

Chairperson informed all that the Departments of English and Communicative English had completed the
arrangements for the upcoming three-day mega event, “Infinite Ray" to be held from 1" July 2021 to 3" July
2021 in association with the IQAC. This would include-

e International Academic Webinar titled, “Satyajit Cinema and Modernity on 1™ July 2021 followed by

presentations by the winness of the Inter-college Essay Competition.
* Inter-college Quiz Competition “Mapajastra“would be held on 2™ July 2021 with Quiz Master Rajiv

Sanyal

o A Panel discussion titled, “Jalshaghar", on 3" July 2021 with eminent film personalities such as
Sharmila Tagore, Aparna Sen, Dhritiman Chatterjee, Barun Chands and Siddhartha Chatterjee and
film expert Dr. Madhuja Mukherjee with Ashoke Vishwanathan as Maderator.

Chairperson informed all that the entice event was planned and designed by the two departments. IQAC

membérs would be involved in assisting the faculty of both departments in various capacities on the
duys on which the events were to be conducted, IQAC members Dr, Nabamita Chakmborty Dr. Sourabh

Nivogi would assist in assessment of the essays submitted by participants in the Essay competition held
prior to 1" July 2021,

Membecs present as per list of signatories.
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Agenda 12 Confinmation of minies of meetng dated 10.02.2021, 31.03,2021, 01,0472021, 08/0472021 and
20062021

Agendn 2: To eheek AQAI 200K 19 and wpdosd the same o the NAAC porial

Agenda 3 To inftinte the process for wplaading of AQAKR 2019.20

Agenda 4: Soie issves of atuie Plannlng

Proceedingy

Agenda 1< The (lled in AQAR 2018-19 waa ehecked by the members ond then uplowded by the

Chaipersan on the NAAC pontal. Coondinator polited o that it would be opened for edit by the NAAC
personnel in two or e days” time and members would need to stay nlert.

Agenda 2

*  ltwas discussed thit AQAR 2019-20 wus required 1o be uplonded as soon as possible. In this regard,
¥t was decided to circulnte the blunk fannnt of metries pertaining to the departments and request them
1o submit the data within a two-week period. The departments would be asked to follow the same
procedure as they did while filling in the formats for the previous AQARS submitted online,

Aacods

e There was a discussion on whether it was necessary 10 continue publishing @ hard copy of the
College Magazine. Dr. Saurabh Niyogi opined that in pandemic times when everything was been
canducted online it would suffice to have a Web Magazine managed by students themselves,
creation of student blog would become possible and contributions of external writers could be
included too. Other members maintained that screening of articles written by students and proof
checking to maintain an evaluative control of matter to be published for public reading would require
monitoring by the foculty members and cannot be left to the students’ discretion.

* Members maintained that it was necessary 1o reorganize the College Website. Chairpersan agreed 1o
meet the website commiltee for the purpose.

»  Chairperson maintained that the Anti-agging Cell and the Sexual Harussment Cell which were
already constituted would function as the Grievance Redressal Cell too, These committees would
meet the students at stipulated dates to look into their problems if any,

* Chairperson maintained that the SC/ST Cell would adequately serve as the Equal Oppormunity Cell.

& Chairperson informedall that formation of Information Technology Cell with the teachers as
members was necessary for conducting all online tenching-learning, extra-curricular and teachers’
carcer advancement initiatives as well as for maintenonce of records. Three of the faculty were
recommended namely Sri Sudipto Mondal of English Department, Smt. Priti Rajok of Economics
Department and Dr. Newtan Biswas of Education Depariment.

o i was proposed that a workshop on e-content development would be conducted for the benefit of
teachers.

»  Gender-sensitization would be undertaken for the students. The Alumni Association of the Callegs
would be requested 1o conduet a workshop, The Socinl Awnreness Club of the College would

orgnnize invited lectures.
A /s A Formal Mentoring System would be plansied by the IQAC,
? w : -\\ A qualified counsellor would be recruited for conducting formal psychological counselling of
.':'_1 s ) students once the pandemic times were over and normal offline mode of sctivity was restored.




e

»  Chairperson suggested that Nobel Lanreate Abhijit Danerjee be contacted for conducting a webinar
on conlemporary issucs.

* The Rescarch Cell would be revived and student participation enhanced.

s The RED Cell of the SES REC under MGNCRE would be constituted and MOUS signed with NGOs
to involve the students and faeulty in community work on o regular basis. It was understood that it
was not possible for the women-oriented institution to sdopt n fag-away village for social
engagement. Instead, MOUs would be drawn up with local institutions engaged in community work
and adopt local low-income arcas such as clty slums for socinl work.

o Classoom facilitics would be extended. Wi-fi systems for teaching would be installed in the event
that institutions reopened, atiendance restrieted for mainaining covid protocol and necessity arose
for conducting classes in 1 blended mode from the College itself.

« Discussion was held regarding finding a better venue for sports and Introducing newer opponunities
for the students when college reopens.

Members p as pet list ol tonics
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Single Azenda: Final edit of AQAR 20183-19 submitied on 09.08202)
All members present.

Proceedings

The HEI ponal of the college was opened and edit page read. All metrics which required editing, changes
ete. were noted and procedures discussed. Members resolved 1o edit and resend within 15 days of AQAR

edit open as stipulated by NAAC
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Agenda |: Confirmation of mimtes of meeting dnted 16,08,2021

Agenda 2: SACT relaled discussion

Agenen 3: Conduct of offline classes nfler college reopens post-pandeniic and maintenance of records
Agenda 4: Tmining for the tenching and non-eaching staff

Proceedings
Agendal - Minutes of meeting dated 16.08.2021 confinned.

Agenda 2
*  Members resolved that the College authority would mee! the State Approved College Teachers
(Contract) in subsequent Teachers® Courncil meeling and discuss their responsibilities regarding their
college hours and other assignments. Dr. Chakraborty suggested that it would be appropriate for
HODS to provide a report on monthly performance s regards the duties assigned 1o the SACT by
the department and the College.

Agenda 3
*  Members suggested that the college authority should obtain a feedback on syllabus completion
planning from the HOD,
* Hods would be advised to submit & compiled report st the end of the month, of classes allotied and
taken by the faculty mentioning the percentage of syllabus completion.
 Offline practical classes would be started for the lab-based subjects from November 2021 onwards.
Students would be asked to attend college in groups and group-wise student attendance maintained —

an innovative teacher endeavor.
* The college authority would decide in consultation with the teachers how to conduct regular classes

in blended mode from November 2021 when the college reopens.
o Chairperson informed all that college would provide personal Gsuite accounts to all teaschers for
smooth conduct of classes, meetings and evaluations,

Agenda 4

o Simplified software-bas2d training programs would be conducted for office staff, These programs
would be kept open for the participation by the non-teaching staff of other colleges too

* Officials of Vigyan Chetana Bhavan would be visited by the members for conducting IPR workshops
for the benefit of the teaching staff

» E-content development training programis would be conducted for the teachers.

» New Foreign Language certificate courses would be introduced for the students

+ College would try to arrange for Google tools training classes for the non-teaching stafT 10 equip
them to perform edministrative functions casily,

e il ot oGP )
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Meet Link: hups:/meet google comyzg-hippk-les All members present.
Single Agenda: Discnssion on conduct of Rashirlys Poshan Monh 2021 by the CNDV Depariment

1t was proposed by Smt. Pratyasha Agnewal, SACT, Depl. of CNDV that the Rashiriya Poshan Mash 2021

be observed during the eotire month of Seplember by the Department of Clinicul Nutrition and Dictetics in
collaboration with the 1QAC of the College, Soverul evenls were suggested by her. However, since the
college was still in o lockdown situation all events selected would be conducted online.

The following events were tentatively selected -

s Anintra-departmental student competition Webinar with presentations by students of the CNDV
department

s  Expert Talkon dietary needs of infanis by Retd, Prof. Bela Bose, President of NGO Ekatma and on
Medicine and Diet by Mr. Aritra Khan, Nutrition Educator

o lntercollege Poster-making Competition on the Topi¢ = Combating Hidden Hunger

* Video Compilation by students on health benefits of Yoga, Kitchen Gerdening and Carver Prospects
of the CND course

Smt. Agarwal said that she would contact all the external experts who would be required to assess the
presentations and posters, She also requested the IQAC members to extend their help when required. IQAC
members would be present in the online events.
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Single sgendn: Discussion on the conduct of AAA For e College fisr the session 2019-20

Proceedings

1QAC met with the teacher wember of theliternnl Acodemic Audit Commitice to discuss the procedure of
comducting AAA for session 201920, IQAC members diseussed e metries of Academic Audit
andpointedont that these metrice wisuld be the smne as Uose applicable Tor Alling in the Annual Quality
Assurnee Reports (AQARS) subsmitied by the lustitation for ench neademic session. Depariments would
noed 10 comply, They wanld veed to colleet datu as required. AN supporting documents would be required.
But both hant and soft copics of documents would be consldered valid, Members of the Audit Committee
wonld need to distibute the responsibility of ehecking ol duta of oll departments conveniently among
themselves as time was a constralnl. The metrics were reud out. it wits decided that departments would

prepare their reports tentatively by 14™ December 202 Hund submit the same to the Audit Committee for
checking and evaluation.

Members of Audit Committee would compléte the review, sign a report for their respective departments and
submit 1o the IQAC. Shortfulls would be mentioned and depariments would be made aware.

Aller all departments were evaluated by the internal suditors, IQAC would prepare a report of the AAA and
submit It to the college authority. The report would then be placed belore the auditors from the Governing

Body.
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Agenda I: Confirmation of minutes of mesting dated 09.08.2021, 16,08.2021, 31.08.2021, 15.09.2021 3nd 30.11.2021
Agenda I: Discussion on the conduct of AAA

Agenda 3: Discussion on mentoring and feed back

Proceedings

Agenda ] - Minutes of meeting dated 09.08.2021, 16.08.2021, 31.08.2021, 15.092621 and
30.11.202 1 confirmed.

Agenda 2

* Process of result analysis for infersing on course learning outcomes discussed. Result analysis would
be considered for batch of 2019. Score 60 and above would be 1¥Class Honours and 40 to 59 would
be regarded as 2™ class Honours. Score 30-35 would qualify as general only.

* For Academic Audiy, all student related data on activities, research publications of teachers, Alumni
contribution, StafT and Student welfare would be highlighted. It would be mandatory to provide the
minutes of deparimental meetings. For Administrative Audit information on stafl, infrastructure and
facilities and studentactivitics were to be highlighted.

* Swden facilitation in the period prior to the introduction of formal mentoring would be highlighted.

¢ 1 was resolved that Student Feedback Forms mecant for the Student Satisfaction Survey must be
anenymous. Required changes 1o be made in the existing frame. Hard copies of the samie 10 ¢b
maintained. These feedbaciks would be obtained as exslier done form the current list batch of
students (sdmitted in 2019). They would now be Semester V students from whom feedboack would be
obtained ot the end of Sermester VI arvund May 2022 Cross subject feedback mietric already
included in the original form as student suevment of General subject teachers. Members suggested
that a metric on studens welfare be mludat bur Charperson opised 1hat this metric would fetch
widely varying responses

Agends 3:

* IQAC members agreed that it wes secessary W make further study on how 10 construct mentoring
feedback form 10 make one caster for the studert mentee 10 respond

ot was resolved that mentonng be stated mumediately wih the current OUd Sem students of
Semester |, I and V. Chaurperson suggestad thar there be Bt least two sessions of mentoring in one
semeater.Guidelines of mentorshp 1o be discussed 1 3 Teachers’ council mecting with the mention
of previous IQAC resolutivns regandinyg wiseductioa of formal mentorship,

o Coordinstor proposed that it would be convenient 1o ierge mentorship sessions with tutarial periods,

¢ Mentorship feedback would be obtutned from the curtent Semester V students in April / May 2022
when the same stedents would be in Semesier VI with prioe notification. It wus proposed that
lentatively one nrentaring session for Honours students of Sem 1, 1 and v would be done in
December 2022 and 2 mentoning sessions for generic subject students in Janusry 2022,

Members present -
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Single Agenda: Discussion on Mestorship prior 40 lis lotroduetion bn a nilmeeguent TC mecting

Proceedings

» TQAC met to dlsess the proposal of miettorbip b bie put b the upcoming TC meeling with o

pesentation on how to mentor. A brosd outline of the motlsds of mentoring was chalked out which
wonld tnehude memoving the students on - Acadeniics, Life skills, Career akills, Sncial skilly,
Personalityand Extmecurricular activitles. Teachers would be Informed that the I0AC had discussed
the inteodduction of fonval mestorship in previous meethngs held both onliac and in the college.
Teachers would be made awwre that mentorng coubd tot be formally introduced us the institution
was in a lockdawn sivvation and studeints were nol coming to college and In-person mentoring was
ot paasible, But that it lad been previously resolved by the IQAC that mentoring would be
troduced as soon as the college re-opeied (Rl Mivutes of meettng dated 10.41,2020 and
P9.08.2021). Now that the College heut reopened on 16.11.202 I, it would be necessary to introduce
formal mentoring sessions for oll current students of the College. Since students of different
semesters would auend on different days in sccordance with a blended mode of teaching, all
deparmments would secordingly assign mentees to mentors (full-time teachers) to conduct mentoring
sessions for both Honours students as wel| s the Generic subject students. Honours students would
be directly mentored by their Honours subject teachers. Parallelly, they would also be mentored by
their respective Generic subject teachers, It was clarified that mentoring by generic subject teachers
would ensure the working of a cross-mentoring system.

* Teachers would be informed that it was necessary 1o obtain a mentorshipfeedback from the students
and this should be obtained from the last batch of students in an academic session. There would be
two separate mentorship feedbacks ~ (i) an Honowrs mentorship feedback 1o be obtnined from the
fast batch of honours students student o1 the end of Semester VI before the Serm-sad exam begins,
(i) o feedback from Semester IV (even Semester) for Generic subject Mentorship after they had
completed two years of mentorship by generic subject teachers.

*  Current Semester V students would experience enly Honours mentorship. Mentorship activities
would then be duly included in the AQAR 2020.21.

* Departments would submit a comprehensive report of all mentoring sessions io the IQAC

* Student facilitation/counselling undertaken in the period prior to the introduction of Formal
Mentoring would be highlighted in the AAA of 2019-20 and departments would prepore their own
reports to be included in their profiles for the AAA. The same would be done for academic sessions
2015-16 10 2018-19.

¢ Departments would submit
Commiltice. 37
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» Departments would seleet twiorinl dotes or ather eonvenlent dates for mentoring and conduct

mentaring with proper notification. They weuld alse send comprehensive reports to the IQAC form
aeademic scaston 202021 onwardy,

*  Departments would be notified by the Pringipal 1o complete 1% Odd Sem mentaring for all honours

and generie students by 23" December 2021, prepinse mentorship reports and send them to IQAC by
madl,

o Chairperson of IQAC Dr. Korpha requested the teacliers o complele ot least one session of
mentoring of all Odd Semester students (Honowrs mud Cleneric) by 23" December 2021,
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ACTION TAKEN REPORT 2020-21 :
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Farolment in SWAYANCNPETEL conses confisied

Provison of pesonal Ciesinte secomts b the focully menibers For sl it snooth valine
teachnyg-leamimg, Tovmatiee apd summiative evalietions; caomluct of departmental and college
adomstratinve funchions

Libeaey Orentation Progransmes (LOPs) condueted anling Toe foculty snd stitfents for disseminating
miormation regarding avattability, remmte sccess wnd wse of e-resources available on Nlist
UNFLIBNETY and those purchased fos the Cental Litvary [rom well<known publishing compames
National and htermational Level Webinarn comducied,

Online foedback on Cumdculimy Design obtained from Students and Faculty through Google Form
Online Alumini Satisfaction Feedback obtained through Google Form.

Online Guarshan Satisfuction Feedback obtained through Google Form.

Repons on conduet of classes and syllabus completion obwined by the College authority from the
Faculty 1o maintain the acadeinic standard.

Parem-Teacher interface continued in the online mode.

The process of conducting Administrative and Academic Audit (AAA) of 2019-20 initiated.

Infrasoructure Angmentation

e
”~

.-

Full utifisation of RUSA 2.0 fund of Rs | Crore - (3) on new ‘Construction’ oagaing till date with
PWD, Gewvi. of West Beagal (b) procurement of books, e-resources and laboratory equiptent under
“Procurement™ (c) construction of Computer Room, renovation in classrooms and renovation of
Principal’s Room and College Offices under “Renovation™ by WBSIDC.

Utilisation of College fund for repair of damages coused to the building due o super cyclone
AMPHAN

Stedent Benefiv and Welfare

i
-

-

Needy students identified during the Covid Pundemic Lockdown. Students provided with mobile
devices for uninterrupted anendance in online closses. Specinl student nssistance in the form of
Tuition Fee waivers and reductions provided.

Career and counselling workshops for students - (i) Coreer Counselling Orientation Progrmme for
the Students of Semester V organized by the Placement Cell of the College by Conalyst, West
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Cireer for 2181 Contury™, condueted online by Presidency University, Bengaluru on 27th November

2021 for students of Semester 5,

Workahop conducted by compeient attilofthes Ty generting basic awaraness g stizdents on the

eligibility of htaining St aod Notionnl Sehulrslips,
At ontine Webinar on Post-Graduation wnd Doctorl Opportunities Abroud in association with

Jamboree Education e Lad, o dissuainate informition on eligibility requirements apply for M5
and P progeames in USA and UK, other affordabile degree options how 1o apply for scholurships.
livig costs, settlement uptions ¢ic. 294 Seplember, 2021

A formal shitdent mentoting sysiem introduced for Even-semester 2021 (June- December) students.
College collaborates with Youtg Woinen's Christion Association (YWCA) to provide offsite Hostel

facility 10 outstation students. However, during the covid pandemic lockdown starting 16

Professionul Develapment of Staff

-

-

A Three-Day Online National Workshop & Training Programme at National Level for the
Profassional Development of Faculty and Administrative Staff titled, “Developing Skills through

ICT Tools and Techniques™ in collaboration with Malda College, Malda, West Bengal,

Siate-Level Workshop conducted on 28% June 2021 on Carcer Advancement Scheme (CAS) for the
benefit of the Teaching staff by Shn Tushar Kanti Ghara, ADPI, Dept. of Higher Education, Govt. of

West Bengal and Stae Nodal Officer, AISHE.

trstisutionel Social & Community Responsibility

‘J

‘1

World Environment Days observed - On 5th of Jun. 2020 through planting of saplings by the Staft

and Students in their own homes to counter the destruction wrought by super eyclone AMPHAN in

the Siate, while maintining Covid-1 0 jockdown protocol 2nd on 5% June 2021by the NSS student

volumeers in their own homes.
Online Workshop and Lecture conducted on 14,08.2020 by NSS Unit-1 with emineni physicians and

oncologist Dr Amitabha Nandy lo raise health awarencss and hygiene during pandemic limes.

The GMGC Covid Helpling launched in May 2021 by the Faculty and Stdent members of NSS
Unit-1 10 provide 24X7 online Macilitation to the covid affected people of West Bengal and

nik ing states during the devastating second wave of Covid-19 pandemic.

The MGNCRE SES REC Cell formed with faculty members for the improvement und enhuncement
of campus environment quality and off-campus community engagement.

Psycho-sociul Support (PSS) uctivities conducted the Departimeni of Psychology under the Beat
Covid Campaign of the SES REC Cell with assistance by the faculty and student members of NSS

Unit-| of the College.
« T AN




= Puychological interctive sessions condugied by (he Depariment of Psychology -Specialised
’ uneraetion addresing Ve griel experiences of students wha huve suffered from o loss of beloved u-ne

in the Covid=19 pamdemie thme,

v Relief work initinted by the NSS niit] members in My 2021 in super-cyclone YAAS ulTected

wrcas of Gosaba, South 24 Parganis Disiet,

b The Collepe Covids 19 Cell ! fo monitor the ubserviinee of Covid-19 protovel in the college
pressiises Tollwwing the reopening of the institution on 16" November 2021 Students of all semesters
ansd their gwardians invited 1 un online leeture "E Clusscoons o Real Classrooms - the Road
Aliel™ by Dr. Kunal Sarkar, eminent Candline Surgeon on 11.12.2021,

Negotiation started with Caleuta Eknumu, un NGO for signing MOU for conclucting sociul work and
o shims of Kolkato visiied by NSS students for surveying divinry needs of mother and child - in
futie with the objectives of the MGNCRE SES-REC Cell of the College under the guldance of
Calewtta Ekativa,
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Minutes of Online Mecting on 29.06.2021 at 10:30 AM in Principal’s Room

Single Agenda: Discussion on upcoming mega event “Infinite Ray™

Procecdings

Chairperson informed all that the Departments of English and Communicative English had completed the

arrangements for the upcoming three-day mega event, “Infinite Ray" to be held from 1" July 2021 to 3% July
2021 in association with the IQAC. This would include-

* Intemuational Academic Webinar titled, “Satynjit Cinema and Modemity on 1* July 2021 followed by
presentations by the winners of the Inter-college Essay Competition.

* Inter-college Quiz Competition “Magajastra” would be held on 2 July 2021 with Quiz Master
Ratjiv Sanyal

* A Panel discussion titled, “Jalshaghar”, on 3" July 2021 with eminent film personalities such as
Sharmila Tagore, Aparna Sen, Dhritiman Chatterjes, Barun Chandie and Siddhartha Chatterjec and
film expert Dr. Madhuja Mukherjee with Ashoke Vishwunathan as Moderator.

Chairperson informed all that the cntire event was planned and designed by the two depurtments. IQAC
members would be invalved in assistin £ the faculty of both departments in various capacities an the
days an which the events were to be conducted, IQAC members Dr. Nabamita Chakeuborty and Dr,
Saurubh Niyogi would assist in assessment of the essays subimitied by participants in the Essay
competition held prior 10 1" July 2021,

Mumbers present as per List of signatories. ﬁ ’
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Minutes of Meeting on 09.08,2021 at 10:30 PM in Principal’s Room

Agenda 1: Confirmation of minutes of meeting dated 10.02.2021, 31.03.2021, 01.04/2021, 08/04/2021 and
29/0672021

Agenda 2: To check AQAR 2018-19 and upload the sume on the NAAC portal

Agenda 3: To initiate the process for uploading of AQAR 2019-20

Agenda 4: Some issues of future Planning

Proceedings

Agenda 1 - The filled in AQAR 2018-19 was checked by the members and then uplonded by the
Chairperson on the NAAC portal. Coordinator pointed out that it would be opened for edit by the NAAC
personnel i two or three days” time and members would need to stay alert.

Agends 2

o It was discussed that AQAR 2019-20 was required 10 be uploaded as soon as possible. In this regard,
it was decided to circulate the blank format of metrics pertaining to the departments und request them
to submit the data within a two-week period. The departments would be asked to follow the same
procedure =5 they did while filling in the formats for the previous AQARs submitted online.

Apenda 2

¢ There was a discussion on whether it was neoessaty to continue publishing a hard copy of the
College Magazine. Dr. Ssurabh Niyogi opined that in pandemic times when everything was been
conducted online it would suffice 1o have 8 Web Magazine monaged by studens themselves,
creation of student blog would become possible and contributions of external writers could be
mcluded too. Other members maintained thet screening of articles written by students and proof
chicking to maintain an evaluative control of matter o be published for public reading would require
monitoring by the faculty members and cannot be Iefi to the students’ diseretion,

* Members maintained that it was necessary to reorganize the College Website. Chairperson agreed to
meet the website commitiee for the purpose.

o Chairperson maintained that the Anti-ragging Cell and the Sexual Harassment Cell which were
already constituted would function as the Grievance Redressal Cell too, These committees would
meet the students at stipulated dates to look inlo their problems if any.

*  Chairperson maintained thot the SC/ST Cell would adequately serve as the Equal Opportunity Cell.

*  Chairperson informed all that fommtion of Information Technology Cell with the teachers as
members was necessary for conducting all online teaching-leaming, extra-cumricular and teachers’
curcer advancement initiatives as well as for maintenance of records, Three of the faculty were
recommended namely Sri Sudipto Mondal, English Department, Smt. Priti Rajak, Economics
Department and Dr. Newtan Biswas, Education Department.

¢ It was propased that a workshop on e-content development would be conducted for the benefit of
teachers.

* Gender-sensitization would be undertaken for the students. The Alumai Association of the College
would be requested to conduct a workshop. The Social Awsreness Club of the College would
organize mvited lectures,

A Formal Mentoring System would be planned by the IQAC.,
A qualified counsellor would be recruited for conducting formal peychological counselling of
students once the pandemic times were over and normal offline mode of notivity wes restored.

* Chairperson suggested that Nobel Laureate Abhijit Banerjee be contacied for com a webinar
on contemporary issues. N oy

® The Rescarch Cell would be revived and student participation enhanced.

v
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*+ The RED Cell of the SES REC under MGNCRE would be constituted and MOUs signed with NGOs
tw involve the students and faculty in community work on a regular basis. It was understood that it
was not possible for the women-ariented institution to adopt a far-sway village for social _
engagement. [nstead, MOUs would be drawn up with local institutions engaged in community work
and adopt loeal low-income arcas such a8 city slums for social work.

® Clossroom facilities would be extended. Wi-fi systems for teaching would be installed in the everit
that institutions reopened, attendance restricted for maintaining covid protocol and necessity arose
for conducting clusses in o blended mode from the College itself.

* Discussion was held regarding finding a better venue for sports and introducing newer opportunities

for the students when college reapens. .
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Minutes of Meeting on 16.08.2021 at 10:30 PM in Principal’s Room
Single Agenda: Final edit of AQAR 2018-19 submitted on 09.08 2021

All members present.

Proceedings

The HEI portal of the college was opened and cdit page read. All metrics which required editing, chunges
etc. were noted and procedures discussed. Members resolved 1o edit and resend within |5 days of AQAR
edil open as stipulaied by NAAC
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Minutes of Mecting on 31.08.2021 at 12:00 Noon in Principal’s Room

Agenda |: Confirmation of minutes of meeting dated 16.08.2021

Agenda 2: SACT related discussion

Agenda 3: Conduct of offling classes after college reopens post-pandemic and maintenance of records
Agenda 4: Training for the teaching and non-teaching staff

Proceedings

Agendal - Minutes of meeting dusted 16.08.2021 confirmed.
Agenda 2
e  Members resolved that the College authority would meet the State Approved College Teachers
(Contract) in subsequent Teachers” Council meeting and discuss their responsibilities regarding their
college hours and other assipnments. Dr, Chakraborty suggested that it would be appropriate for
HODS to provide a report on monthly performanie as regards the duties assigned 1o the SACT by
the department and the College.

Agenda 3

e Members suggested that the college authority should obtain aféeedback on syllabus completion
planning from the HOD.

e HoDs would be advised to compile a report at the end of the month, of classes allotied and taken by
the faculty mentioning the percentage of syllabus completion.

o Offline practical classes would be started for the lab-based subjects from November 2021 anwards.
Students would be asked to attend college in groups and group-wise student atiendance maintained -
an innovative teacher endenvor,

* The college authority would decide in consultation with the teachers how to conduct regular classes
in blended mode from November 2021 when the college reopens.

e  Chairperson informed all that college would provide personal Gsuite accounts 1o all teachers for
smooth conduct of classes, meetings and evaluations,

Agenda 4

¢ Sumplified software-based training programs would be conducted for office staff. These programs
would be kept open for the participation by the non-teaching stafY of other colleges o0

* Officials of Vigyan Chetana Bhavan would be visited by the members for conducting PR workshops
for the benefit of the teaching staff
E-content development training programs would be conducted for the tenchers.

* New Foreign Lunguage certificate courses would be introduced for the students

* College would arrange for the training the non-teaching staff in use of Google Tools to equip them fo
perform administrative functions casily and efficiently

- mﬂwﬂiﬂ;m; ) o-ordinator @M Ilwa V g

24 1QAC

Dr. Sanchim 8 Memorksl Girls' College Dr. Atashi Karpha
Dr. Ivy De 9. B A1 @-21 (Chairperson) -
Dr. Goutam Mahata 5-"5;-”" Vo oy aiay ! “;mﬁﬂew Cot

Dr. Nabamita Chakmborty Moo anuln

Dr. Ballari Ray Chaudbury W(KWFM-LH-
Mﬂh“‘z 31- | £ ﬂl I_,.—- _ o I-‘::q"-"]:-.:::hl
Dr. Saurabh Niyogi Jaruatho ;-'J;F a.} 2y (: g




Minutes of online mecting with SACT, CNDV on 15.09.2021 at 8.00 PM on Google Meet Platform
Meet Link: hitps:/meet.google.com/hzg-hppk-jee All members present.
Single Agenda: Discussion on conduct of Rashtriva Poshan Mash 2021 by the CNDV Departinent

It was proposed by SmL Pratyashn Agorwal, SACT, Depl. of CNDV that the Rashtriya Poshan Mash 2021
be obscrved during the entire month of September by the Department of Clinical Nutrition and Dietetics in
collaborution with the IQAC of the College. Several events were suggested by her. However, since the
college was still in a Jockdown situation all events selected would be conducted online.

The following events were fentatively selected -

o An intra-departmental student competition Webinar with presentations by students of the CNDV
depariment

e Expert Talk on dietary needs of infants by Retd, Prof, Bela Bose, President of NGO Ekatma and on
Medicine and Dict by Mr. Aritra Khan, Nutrition Educator

s Inter-college Poster-making Competition on the Topic — Combating Hidden Hunger

e Video Compilation by students on health benefits of Yoga, Kitchen Gardening and Carrer Prospects
of the CND course

Smt. Agarwal said that she would contact all the external experts who would be required 1o assess the
presentations and posters. She also requesied the IQAC members 1o extend their help when required. IQAC
members would be present in the online events,
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Minutes of IQAC meeting with Academic Audit Committee on 30.11.2021at 11:45 AM in Room LT2
Single agenda: Discussion on the conduct of AAA for the College for the session 2019-20
Proceedings :

IQAC met with the teacher members of thelnternal Academic Audit Commitiee to discuss the procedure of
conducting AAA for session 2019-20, IQAC members discussed the metries of Academic Audit and pointed
out that these metrics would be the same as those applicable for filling i the Annual Quality Assurance
Reports (AQARs) submitted by the institution for cach academic session. Departments would need to
comply. They would need to collect data ox required. All supporting documents would be required. But both
hard and soft copies of documents would be considered valid. Members of the Audit Committes would need
to distribute the responsibility of cliecking all data of all departments conveniently among themselves as
time was a constraint. The metrics were read out. it was decided that departments would prepare their
reports tentatively by 14" December 2021and submit the same 1o the Audit Committee for checking and
evaluation.

Members of Audit Committee would complete the review, sign a report for their respective departruents and
submit to the IQAC. Shortfalls would be mentioned and departments would be made aware,

After all departments were evaluated by the internal auditors, IQAC would prepare a report of the AAA ond
submil it to the college authority. The report would then be placed before the suditors from the Govemning
Body.
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Minutes of meeting on 03.12.21 at 2:45 pm in Principal's Room

Agenda 1: Confirmation of minutes of meeting dated 09.08.202], 16.082021, 31082021, 15.09.2021] end 30.11.2021
Agenda 2: Discussion on the conduct of AAA
Agenda 3: Discussion on mentoring and feed back

Proceedings

Apenda | - Minutes of meeting dated 09.08.2021, 16.08.2021, 31.08.2021, 15.09.2021 and
30.11.202 1confirmed.

Agenda 2

e Process of result analysis for inferring on course leaming outcomes discussed, Result analysis would
be considered for batch of 2019, Score 60 snd above would be 1" Class Honours and 40 1o 59 would
be regardesd as 2™ class Honours. Score 30-35 would qualify as general only,

o For Academic Audit, all student related data on activities, research publications of teachers, Alumni
contribution, Stafl and Student welfure would be highlighted. It would be mandatory 1o provide the
minutes of departmental meetings. For Administrutive Audil information on staff, infrastrecture and
facilities and studentactivities were to be highlighted.

e Student facilitation in the period prior 1o the introduction of formal mentoring would be highlighted.

¢ It was resolved that Student Feedback Forms mennt for the Student Satisfaction Survey must be
anonymous. Required changes 1o be made in the existing frame. Hard copies of the same 1o ¢b
maintained, These feedbacks would be obtained ns eorlier done form the current last batch of
students (admitted in 2019). They would now be Semester V students from whom feedback would be
obtained at the end of Semester VI around May 2022. Cross subject feedback metric already
included in the original form as student assessment of General subject teachers. Members suggesied
that a metric on student welfare be included but Chairperson opined that this metric would fetch
widely varying responses.

Agenda 3;

e 1QAC members agreed that it was necessary to make further study on bow 1o construct & mentoring
feedback form to make one casier for the student mentee to respond.

* 11t was resolved that mentoring be started immediately with the current Odd Sem students of
Semester I, 11l and V, Chairpeérson suggested that there be at least two sessions of mentoring in one
semester.Guidelines of mentorship 10 be discussed in & Teachers’ council mecting with the mention
af previous IQAC resolutions regarding introduetion of formal mentorship.

» Coordinalor proposed that it would be convenient to merge mentorship sessions with tulorial periods.

e Mentorship feedback would be obtained from the current Semester V students in April / May 2022
when the same students would be in Semester VI with prior notification. It was proposed that
tentatively one mentoring session for Honours students of Sem L 111 and v would be done in
December 2022 and 2 meutoring sessions for generic subject students in January 2022,
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Minutes of Meeting on 07.12.2021 at 2.45 PM in Principal’s Room

Agendum: Discussion on Mentorship prior to its introduction in a subsequent TC meeting

Proceedings

IQAC met to discuss the proposal of mentorship to be put in the upecoming TC meeting with a presentation
on how o mentor, A broad outline of the methods of mentoring was chalked out which would include
mentoring the students on - Academics, Life skills, Carcer skills, Social skills, Personality and Extra-
curricular sctivities. Teachers would be informed that the IQAC had discussed the introduction of formul
mentorship in previous meetings held both online and in the college. Teachers would be nunde aware thie
mentoring could not be formally introduced as the institution was in a lockdown situation and students were
not coming to college and in-person mentoring was not possible. But that it had been previously resolved by
the IQAC thur mentoring would be imtroduced as soon us the college re-opened (Ref. Minutes of meeting
duted 10.11.2020 and 09.08.2021). Now that the College had reopened on 16.11.2021, it would be
necessary o introduce formal mentoring sesstons for all current students of the College. Since students of
different semesters would attend on difTerent days in uccordance with & blended mode of weaching, all
departments would accordingly assign mentees to meators {full-time teachers) to conduct mentoring
sessions for both Honours students as well as the Generic subject students. Honours students would be
directly mentored by their Honours subject teachers. Parullelly, they would also be mentored by their
respective Generic subject teachers. [t was elarified that mentoring by generic subject teachers would ensure
the working of a cross-mentoring system.

*  Teachers would be informed that it was pecessary to obtain o mentorship feedback from the students
and this should be obtained from the last batch of students in an academic session. There would be
two scparale mentarship feedbacks — (i) an Honowrs mentorship feedback to be obtained from the
last batch of honours students student at the end of Semester VI before the Sem-end exam begins.
(i1} a feedback from Semester IV (even Semester) for Generic subject Mentorship after they had
completed two years of mentorship by generic subject teachers. Current Semester V studenits would
expericnce only Honours mentorship. Mentorship activities would then be duly included in the
AQAR 2020-21.Departments would submit a comprehensive report of all mentoring sessions to the
IQAC Studem facilitation/counselling undertaken in the period prior to the introduction of Formal
Mentoring would be highlighted in the AAA of 2019-20 and departments would prepare their own
reports 10 be included in their profiles for the AAA. The same would bie done for agademic sessions
2015-16 10 2018-19, Departments would subimit the duta for AAA by 14" December 2021 w the
Academic Audit Commitice. Departments woold select tutoral dates or other convenient dates for
mentoring and conduct mentoring with proper notification. They would nlso send comprehensive
reporis to the IQAC form academic session 202021 onwards. Departments would be notified by the
Principal to complete 1% Odd Sem mentoring for all honours and generie students by 23 December

2021, prepare mentorship reports and send them to IQAC by mail. Cluirperson of IQAC Dr.Karpha
requested the teachers 1o complete at least one sessipn of mentoring of all Odd Semester students
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Minutes of Meeting on 19.02.2022 at 10:45 am in Principal’s Room

Agenda | — Confirmation of minutes of meeting held on 07.12.2021
Agenda-2 - Discussion on different aspects of Academic & Administrative Audit 2019-20
Agenda 3 - To discuss completion of AQAR 2019-20 and submission

Agendad - A 0B

Proceedings
Agenda 1- Minutes of meeting held on 07.12 2021 confirmed.

Agenda 2 -

The AAA of 2019-20 was reviewed. All departments had adequately fumished data on the relevant
metrics. There was one common metric for which there was a shortfall in datn and the metric was
related 1o ex-student data. Members were requested to suggest methods for maintaining ex-student
data on progression and placement. Dr. Arjit De suggesied that a depurtment-wise data collection
base be created and goggle forms be used W for obtaining ex-student data on progression and
placement. Dr.Karphaenquired whether a Facebook page could be opened for this purpose.
Members discussed the inclusion of fields such ns progression, placements, success in competitive
examinations and such others with relevant document upload in google form. Members agreed that
the intermal AAA of 2019-20 should be compiled at the earliest.

Members agreed that the college would seck the ranks obtnined by students i final university
examination for the years 2016-17 1o 2019-20 fior assessment of student petformance and outcoimes
that would be relevant not only for the academic audit but also for the preparation of overll self-
study report of the college.

Members agreed about the necessity of continuing the academic journal of the college and that the
Journal Commitlee would be requested to ke up the matter of ISBN number of the existing jourrial-
whether the existing one would still be admissible or that the college should apply for a new ISBN
number for the academic journal.

Agenda 3 — The procedure to be followed for completion of compilation of AQAR 2019-20 was discussed.

Agenda 4 -~ Members discussed the necessity of meeting at least twice a week for completing the
compilation of AQAR 2019-20 and for preparation of the institution SSR for the 3™ cycle NAAC
nocreditation. It was resolve that the members would meet a5 frequently os possible to complete the
compilation of AQAR 2019-20 at the earliest.
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Minutes of meeting held on 23,02.22 at 11:45 am in Principal's Room
Agenda 1 - Confirmation of the minutes of the meeting held on 19.02.2022
Agenda 2 - Filling up the AQAR of 2019-20

Agenda 3 - A.O.B.

Procecdings

Agenda | — Minutes were read and confirmed by the Coordinator,

Agenda 2 ~The discussion of AQAR 2019-20 was undertaken. Several quantitative and qualitative metries
were discussed. Coordinator informed that the reference period for AQAR for 2019-20 would be June 2019
10 December 2020.

o Tt was decided that the previous filled in AQAR will be consulted.
=  Water Audit that was conducted in December 2020 would be included in quality initiatives for the
period
® The following metrics were discussed.
- Coordinator informed that feedback on curriculum design has already been obinined through Google forms
2.3.2 - student mentoring system had been drawn up.
2.5.2 - continsous internal evaluation carried out through the online mode would also be included.
2.5.3 -academic calendar disrupted due to Covid-19 pandemic would be re-instated
2,4.2 - procedures for maintaining support facilitics would be included
6.1.1 — participative management through several commitices to be emphasized
6.2 — strtegy development and deployment method would be adopted
6,22 - e-governance methods o be examined.Dr. Arijit De suggesied the creation and maintenance of an
Event Diary to keep track of college events
7.1.6= NSS Unit -1 would be asked 1o provide information on activities undertaken during covid lockdown.
7.1.7 = campus would be described us an eco-friendly one
o It was resolved that webinars conducted and successful operation of the GMGC Covid Helpline
would be highlighted as two best practices and institutionnl distinctiveness of the institution during

the period inquestion.

Agenda 3 - A. 0. B,
s |t was resolved & mentoring session of Semester VI students would be conducted in the 1" week of
April 2022
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Minutes of meeting on 16.03,2022 at 11:30 am in Principal's Room
Agendum — discussion on filling in of AQAR 2019-20 for submission
Proceedings

e It was resolved thet AQAR of the college for 2019-20 would be compiled timely for submission ot
the carliest. The entire online format was examined by the members criterion-wise and the method of
compilation decided. [t was decided thm different members would take up task of collzcting and
compiling the metrics of the criterion assigned to them.

* Members chose the best practices to be highlighted for the academic session 2019-20

¢ Members deliberated on future planning initintives to be undenaken by the IQAC.
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Minutes of meeting on 21.03.2022 at 11:30am in Principal's Room
Agendum - Presenting the compiled AQAR 2020-21 1o 2 statwtory body

Proceedings

Members met 1o examine all the metrics of the compiled AQAR 2019-20 of the college 1o decide on the
necessary rectifications /modifications.

After reading the entire compiled format, members agreed that the AQAR 2019-20 was now ready  and
resolved to place it in a Teachers’ Council meeting on 22.03.2022.
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Minutes of meeting on 28,03.2022at 12:30 pm in Principal's Room

Agenda | — Confirmation of minutes of meetings held on 23.02.22,16,03 2022 and 21.03.2022
Agenda 2 - Discussion on some of the revised metrics of online AQAR 2020-21format
Agenda 3 - Discussion of future quality initiatives of IQAC

Proceedings
Agenda | - Minuies of meetingsread and confirmed

Agenda 2 - The following aspects of the revised metrics and templates were tiaken up. 1t was resolved that
information on these metrics would be furnished in the best possible manner,

o Ld4.1 - institution will continue to obtain curriculum design feedback from tencheérs and finnl batch
of students through google form,

o 212 -pumber of scats filled in against the total sedts rederved for the Reserved Category of students
would be obtained from admission records

o 233 —departments would prepare and submit their mentor-mentee list to IQAC for determining (he

mentor-mentee rutio

2.3.3 - all details of twaching-stafl would be obtained as per the require of the relevant tensplate

2.5.1 = methods of internul assessment o be indicated as transparent and robust

2.5.2 -mechanism to deal with grievances related to internal examinations developed

2.6.1 = all course outcomes o be described within 200 wordy

2.6.2 = method of measurement of attainment level would be drawn up.

Agenda 3 — the IQAC members put forward the following quality initiatives 1o be undertaken subsequently

(i)  Stakcholders’ meeting to be held in April 2022

(i)  Employers’ Feedback 1o be obtained

(1)  Yoga und Meditation progrumme to be undertaken in June 2022

(iv)  Water harvesting installation to be pursued with concemed government department

(v) . Forcign languige certificate courses such as French and German 1o be introduced as Vilue-ndded
COUTSES.

(vi) Women's Cell ereated

(vii) To increase the number of activities under the SES REC Cell of MGNCRE

(viii) To initinte the process 1o obtain NIRF rank for the College, Dr.Karpha mentioned that obtaining
180 centificates for the institution is also desirble.
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Minutes of meeting on 13.04.22 atl:45 pm in Principal's Room
Agenda | — Confirmation of minutes of meeting held on 28.03.2022

Agenda 2 - Two-day National Seminar related discussion and resolutions
Agenda3 - A OB

Proceedings
Agenda | ~Minutes of previous meeting confirmed.

Agenda 2 - The College Librarian Dr. Sarama Das informed all members that the Raja Ram Mohan Roy
Library Foundation {(RRRLF) had offered the college a grant of Two and a half lakhs of rupees for a Two-
Day National Seminar titled, “ICT-enabled User Driven Librury Services — Issues and Challenges”.

The following resolutions were taken regarding the Seminar —

Chairperson suggested that the seminar be held in Rotary Sadan because of its proximity to the
College

» Programme schedule discussed, revised and finalized by Dr. Sarama Das.

» Registmtion Fees would Rs. 600/~ .

o College Faculty would be allowed to negister at lower fees of Rs. 300/-

o Students from all deportments would be given the opportunity to attend the Seminar but on a limited
basis because of paucity of seats in Rotary Sadan. It was resolved that only Semester VI students
would be invited.

» Formuotion of different committeesto take carc of all aspects of the Seminar ~ Registrution Desk,
Decoration, Food, Certificates, Transportation, Printing, Photography, Felicitation, Logisties and
such others.

e Other matters such us student volunteers, invitation letters, progmm brochure, banner, kit items,
certificates etc. would be taken care of by other committee members were discussed and resolutions
aken.

Agenda 3 - A.OB.

The teatative date for the lecture on “Gerontology™ to be delivered by Sourabh Sarkur was fixed on
21" May, 2022. Document upload for AQAR 2020-21would be in google drive links and
departments would go to the relevant link of the metric and drop his'her docoment.

Assignments of faculty members would be compiled carefully.
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Minutes of meeting on 25.04.2022 at 11:00am in Principal's Room

Agenda | - Confirmation of previous meeting held on 13.04.2022
Agenda 2-Discussion on postponement of Nastional Seminar
Agenda 3 - A.OB

Procezdings
Agenda | — Minutes confirmed.
Agenda 2 -

e Coordinator proposed that all event dates be placed with the Teacher’s Council before being
finalized.

»  Dr, Arijit De disagreed saying that some decisions have 1o be taken centrally (by the IQAC or the
Principal) and need not be placed belore all the teachers.

® Dr. Islam opined that it would be more appropriate to defer the National Seminar from 2nd May
2022 and 6" May 2022 to other convenient datesbecause the date was close to 1d-ul-Fitrewhich
would be celebrated on 3™May 2022. It was pointed out by the Dr.Karpha that these dates had been
mitially fixed as per the convenience of the Governing Body President,

¢  Dr Kuarpha informed that Prof. Kamalini Dasgupta liad been already asked 10 keep the job order for
flyer, brochure and invitation card on hold.

® Dr. Islam suggested that the college could upply for a bunch of ISBN numbers to be listed for
availability during any publication affiliated to the college.

® Members proposed that the National Seminar dates be deferred to 23" -24™ May 2022 or to 30™-31"
May 2022 and with deferment, the National Seminar be held for two days as per the requirement of
RRRLF, It was resolved that the changed alternative date schedules would be conveved 1o the
RRRLF for their consent and approval.
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Minutes of the meeting held on 27,04.2022 at 11:00 am in Principal's Room
Agendum - Discussion related to the postponement of National Seminar

Proceedings

In continuation of the meeting held on 25.04.2022, the Chairperson and Principal Dr. Karpha informed all
present that there was u confusion regarding the dute of National Seminar. Originally the National Seminar
was scheduled to be held for only one day and the event date fixed was 2™ May 2022, Dr. Karpha informed
all thot o few members had opined that this date would be inconvenient becsise it was just one day prior to
Id-ul-Fitre, a National Holiday. Members had expressed their displeasure regarding the fact that the date had
not been decided upon through discussion involving all the members and maintined that a change was
certainly warranted.

Afler much deliberation, all members agreed that it would be convenient to defer the Sentinar 1o the end of
May 2022. Chairperson also informed that the grant being offered by the prestigious RRRLF was for a Two-
day National Seminar and it was necessary for the college to comply with this stipulation. Thus, the
members continued 10 hold the discussion on the probable dates on which the Two-duy National Seminur
would be conducted. The final dates decided were 23% und 24™ May 2022 and a second set of dates 30™
May and 31" May 2022 were suggested as alternatives.15™ May 2022 was stipulated s the last date of
subinission of abstracts for the Seminar compendium. I
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Minutes of meeting on 29.04,2022 at 2:00 pm in Principal’'s Room

Agenda 1 = Confirmation of minutes of meetings held on 25.04.2011 and 27.04,2022

Agenda 2 — Compilation of Minutes of IQAC meetings of 2020-21

Agenda 3 - Discussion on metric-wise compilation of AQAR 2020-21 and required documents
Agenda 4 — Discussion regarding method of document upload to be adopted

Proceedings
Agenda 1- Minutes confirmed

Agenda 2 - It was resolved that coordinator would compile the minutes of IQAC meetings of 2020-21as
soon as possible and get them signed by teacher members and the Chairperson.

Agenda 3 — Coordinator informed the house that Criterion 1 had been partially completed. For unfinished
metrics the following were 10 be noted -
Dr. Arijit De suggested that » separate Gmail account should be created for collecting documents on
nternship, project work, on-job-training etc for subjects such as CNDV, ASPV, CMEV, GEOA and ECOA.
For metric |,1.3 — documents of university assignments were 1o be scanned and sent to the IQAC mail by
concernad faculty.
1.3.2 - the first page of the syllabus would be scanned and sent to the dota folders created in new G mail
uecounts. Metne 3.1 would be taken care of by Dr Islam
For 2.3.3 - aotification on mentoring, list of mentor and mentecs and mentoring report details would be
required form all departments
Coordinator would do the editing in Metric 3.2.1, and finally required links to documents would be ereated.
She would also edit metric 322,
3.1.4 —links to documents to be created by ASPV and ECOA departments
341 - Relevent documents to be provided by ASPV and ECOA

2.1 = relevant documents and other details to be provided by CEMA, CMEV, MTMA, ASPV, PSYA and
PPHSA
5.2.2 - Student progression compilation has been completed.
5.23 - Supporting documents would be required form departments

Agenda 4 - It was resolved that Dr. Saurabh Niyogi would create a new goagle account and set up a folder
system for document upload for different metrics as reguired in Google Drive. He would share the relevant
metric-wise folder linksto all the depurtiments, All departments would upload their documents according to
the relevant metric in the folders. The folder Fnks would then be uploaded in the online AQAR 202021
format according as required for the particular metric. For the benefit of the departments, Dr. Nivogi would
canduct o demonstration on 05.05.2022 on how to uploud the documents in the Google Drive folders,
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Minutes of the meeting held on 18,05.2022 at 11.00 am in Principal's Room

Agenda | - Confirmation of minutes of meetings held on 25.04.2011 and 27.04.2022

Agenda 1- Opening the edit option provided by NAAC AQAR Raview Officer for the submited AQAR 2020-21 and
required modification/addition

Agenda 2 - Discussion on Curriculim Design feedback

Proceedin

Agenda ll!;Ii Dr. Arijit De initiatedthe discussion by stating that the AQAR 202021 which had been
submitted on 13.05.2022 had been opened again for edit by NAAC on 14.05.2022 and several
rectifications/revisions would be necessary before re-submission of the seme. Members indicated that the
‘edit open” option indicates that some of the documents are 10 be signed by the Principal and posted in the
website and the link wploaded in the online AQAR 2020-21format. Hence eriterion-wise fsting of such
documents would be necessary. The following was listed accordingly

» Criterion |

1.3.1 - Data template to be compiled

1.3.2 - Required active link to the document to be posted in the certificate and signed by the Principal for
upload and Coordinator would check the link.

14.1 = Relevant document to be signed by Principal and uploaded. Teachers' Feedback on Curriculum
Design to be amalyzed by the Coordinator.

¥ Criterion Il

23.1 —excel template, notices ete. to be compiled and uploaded
2.3.1 - document 10 be prepared and uploaded.

#» Criterion IV
o [t was resolved that & common certificate would be drafted and signed by the Principal indicating
that there is no additional information to upload in quite s few of the metrics.

» Criterion V

5.1.2 — attested documents of scholarships to be uploaded
3.1.3 = supporting documents on soft skill development initiatives to be uploaded. Institutional weblinks to
be created and uploaded. Placement Cell report to be provided by convener. MGNCRE activity information
to be provided by Coordinator. Psycho-social Support document 10 be printed and signed by the Principal.
5.1.4 ~template to be uploaded by coordinator, video link of career counselling workshop to be provided by
Placement Cell convener for uploading
52.2.1 - supporting documents of student progression to be uploaded. Coordinator to upload relevant PG
asdmission documents, =3

5232 &5.3.1.1 - Coordinator to send request for documents to the HoDs.

# Criterien V1
6.1.2 - Organogram 1o be signed by Principal and then uplonded

6.2.1 — Action Taken Report to be drafied separately and then signed by the Principal for uploud. To include
information such as Swayam-NPTEL Course enrolment, provision of personal Gsuite accounts 1o teachers,
Library Orientation and list of webinars and special lectures conducted. Tt was indicated that o weblink for
Quality Initiatives would also be created for uplosding.

6.3.3.1 - Principal would issue a document certifying non-existence of academic staff college und human
resource development centre in the College

6.3.4 -Coordinstor to prepare the IQAC Repont sumimnary

EE;B = Link to Annual Repert would be generated for upload and Accreditation Details filled in ss required
in the metric.

—




7 Criterion VI

7.1.1 = Document on Safety & Security 1o be uploaded. Relevant document of the service provider NIS
Management Limited would be scanned for uploading. The gender sensitization action plan document
needed 1o be signed by the Principal.(

7.1.2 - the KMC certificute of muintenance (¢.g. waste and garbage removal document) to be obtained from
college office. Geotagged photographs of washroom bins, tloor bins and garden bins 10 be collectad for
uploading.

7.1.4 - geotagged photo of water tanks (college ground and roof top) to be collected for uploading

7.1.6 — Water Audit Report o be signed by Principal

7.1.7 — Principal Madam would provide a document certifying that the college has a wooden ramp and
wheelchair facility 1o cater to the requirements of difterently-abled students and that an clevator system is
presently under construction,

7.1.8 — o upload photos of e-magozine, covid reliel and YAAS super-cyclone relief work conducted by the
students of the college.

72.1 - Anti-Ragging Cell and Intemal Complaints Cell reports 1o authenticated by the Principal before
uploading

Agenda 2 - IQAC coordinator presented an amalysis of the data on Teucher Feedback on CBCS
Curriculum for the session 2020-21 obtained in Google Form. The following were the salieat points:

*  Majority of the tesachers felt that the CBCS syllubus can be delivered within the stipulated tithe

* The ratio of percentage of teachers is 54:46 in favour of the fact that the CBCS curriculum can help
the students to pursue the career of choice after graduation.

e Large percentage of teachers felt that the current CBCS syllabus is not quite comprehensible to weak
students.

e 48 % teachers stated that the CBCS curriculutn was partially life<centric, 22 % stated that the aspect
was not relevant for their specific subject and 31 % found it to be largely so.

e Majority observed that the CBCS curriculumn would provide Nexibility in the use of ICT methods of
teaching-learning.

o  Majority agreed that it was possible 1o toke added assignments.

e  Only 3 % of the teachers were members of their respective Board of Studies (BOS),

o Majority of teachers stated that it was not possible for them to reach their respective BOS and give
Suggestions.

o 28 % of the reachers stated that college infrastructure needed improvement.

» There was a general positive responsc indicating that the CBCS curriculum is likely to nssist teachers
to develop e-contewton platforms such us Swnyam-NFTEL/MOOCS ete.
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Action Taken Report - 2031-2.9.

Academic Quality Initiatives

»
b

>
e

LG

vV ¥V ¥ ¥V ¥V ¥

Yy ¥

AQARs for academic sessions 2019-20 and 2020-21 submitted.

The process of conducting Administrative and Academic Audit (AAA) of 2019-20 initisted and

completed. Report prepared and approved by the external members of the Audit Committee,

Enrolment in SWAYAM-NPTEL courses continued.

Provision of personsl G-suite accounts 10 the faculty members for facililnting smooth online

teaching-leaming: formative and summative evaluations; conduet of departmental and college

administrative functions.

Library Orientation Programmes (LOPs) conducted online for faculty and students for disseminating
information regarding  availability, remote access and use of e-resources available on Nlist
(INFLIBNET) and those purchased for the Central Library from well-known publishing companies.
National and Intemnational Level Webinarsconducted.

1. Two-day Internarional Seminar of the Depariment of Economics — 9%& 10 th July 2021
2. Callege level Seminar on " India-Sri lanka relattons | evolving trends & tragectories ™ conducted

by the Departnient of Political Science on 17" Muy 2022,

3. One Day International Seminar on “SING 4: Quality Education and the Future of South Asia”
condticted by the Department of Edvucation, Gokhale Memorial Girls' College in collaboration
withDepartment of Economics, Dwifendralal Education College, Krishnagar, Nadia on 18 May
2022.

4. Department level Spectal Lectires and Student Seminars conducted by several depariments.
Lecture sevies "An Evening with an Expert™ continued by the Department of English for the
henefit of its students.

Remedial classes, mock tests and revision classes conducted by severnl departments.

Online Alumni Satisfaction Feedback obtained through Google Form.

Online Guardian Satisfaction Feedback obtained through Google Form.

Feedback obtained from faculty on quality enhancement.

Feedback on curriculum design obtnined from students and faculty through google lorms.

Reports on conduct of classes and syllabus completion obtained by the College authority from the

Faculty 1o majntain the academic standard.

Pareni-Teacher interface continued in the online mode.

The process of conducting Administrative and Academic Aundit (AAA) of 2019-20 initiated and
completed. Report prepared and approved by the external members of the Audit Commitiee,

The process for reinstating the College scademic journal initinted.
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Infrastructure Augmentation

¥ Full utilisation of RUSA 2.0, fund of Rs | Crore on procurement, renovation and construction-work
ongoing with PWD, procurement of books, e-resource und laboratory equipment completed under
“Procurement”™, computer laboratory room construcied under “Renovation™ by WBSIDC with RUSA
funds and the 2™instalment of RUSA 2.0 Funds applied for.

Student Benefit and Welfare

# Needy students identified during the Covid Pandemic Lockdown. Students provided with mobile
devices for uninterrupted attendance in online classes. Special student assistance in the form of
Tuition Fee waivers and reductions provided.

Career and counselling workshops for students - (i) Carcer Counselling Orientation Programme for

the Swdents of Semester V organized by the Placement Cell of the College by Cualyst, West

Bengal. (i) A Carcer Awarcness and Counselling Programme titled, "Building n Cutting Edge

Career for 215t Century™, conducted online by Presidency University. Benguluru on 27th November

2021 for students of Semesier V.

Career counselling sessions conducted by faculty for the students of ASPV.

» Workshop conducted by the College by engaging competent asuthorities for generating hasic
awarencss omong students on the eligibility of obtuining State and Student Scholarships,

» An online Webinar on Post-Gmduntion and Doctoral Opportunities Abroad in associstion with
Jumboree Education Pvi. L. to disseminate information on eligibility requirements to apply for MS
and Ph.D programs in USA and UK, other affordable degree options,how 1o apply for scholarships,
living costs, settlement options ctc. on 29" September, 2021

» A One-day Nutionai Level Webinar and Panel Discussion event titled "Academic and Professional

Opportunities after Graduation in Pure Science” conducted jointly by the Departments of Chemistry,

Mathematics on 10th July, 2021 with the objective of making their studeats aware of the diverse

career opportunities and prospects afler gmduating in these various science streams.

A formal student mentoring system introduced for Even-semester 2021 (June- December) students

and continued on a larger scale form January 2022 to May 2022. Faculty mentored the students of

their own disciplines as well those form other disciplines who were their genetic students. In this
way cross-mentoring of students was ensured.

An inaugural awarcness campaign on Student Credit Card Scheme eonducted on 23" December

2021 and followed by further campaigns on 27" Dember 2022 and 3™ Sanuary 2022 to create

awsreness regarding the particular seheme launched by the State Government.

* A "Student Activity Week observed and corducted by the teacher-members of the Studem Welfare
Sub-Cammittee from 1%0 7 January 2022 under the aegis of the Govi. of WSt et

E ) j" 1 their talents. _
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# Online Parent-Teacher meetings conducted on 1* and 2™ Junuary 2022 by all departments for
students of all semestars as part of the “Student Activity Week”,

> Initiative taken by the Faculty of the Department of Psychology, members of the Counselling Cell of
the college to organize group counsclling of students in baiches on » regular basis form 22™
February 2-22 onwards on every Tuesday and with special counselling session on the same day as
required in special cases and 10 engage the services of Ms. YashabantiSreemany asCollege
Counscllor,

» Annual College Sports held on 9 March 2022

# An online orientation programme, “WBPSC College Counselling Session*on *Job Opportunities in
Government Sector’ conducted by Unacademyon 3™ March 2022, for the students of the College,

» Students continued to be guided and fucilitsted for availing State and National Scholarships such s
Kanyashree, Aikyashree, SVMCM and such others.

# To introduce foreign language courses for the students,

Professional Development of Staff

» State-Level Workshop conducted on 28" June 2021 on Career Advancement Scheme (CAS) for the
benefit of the Teaching staff by Shri Tushar Kanti Ghara, ADPL, Dept. of Higher Education, Govt. of
West Bengal and State Nodal Officer, AISHE,

» Lecture delivered on, ‘Submission of SSR' in the new 2020-21 format by Sri Tushar Kanti Ghara,
JDPI, Higher Education department Govt. of West Bengal and State Nodal Officer, AISHE on 5%
April 2022 1o disseminate information to the staff on filling in of SSR for the 3rd cycle Accreditation
of the institution.

Institutional Social & Community Responsibility

> Waorld Environment Day observed on 5 June 2021by the NSS student volunteers in their own
homes. Students of the Depariment of Chemistry observed the day with a video presentation of on
the antiviral, antibacterial and entifungal properties of various medicinal plants and their importance
in the Earth's ecosystem.

» The GMGC Covid Helpline launched in May 2021 by the Faculty and Student members of NSS
Unit-1 continued to provide 24x7 online facilitation to the covid affected people of West Bengal and
neighbouring states during the devastating second wave of Covid-19 pandemic.

# The MGNCRE SES REC Cell formed with faculty members for the improvement snd enhancement
of campus environment quality and off-campus community engagement.

# Psycho-social Support (PSS) activities conducted the Department ol Psychology under the Beat
Covid Campaign of the SES REC Cell with assistance by the faculty and student members of NSS
Unit-1 ofthe Cpllege. '
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Psychological interactive sessions conducted by the Department of Psychology -Specialised
interaction addressing the grief experiences of students who have suffered from a loss of beloved one
in the Covid-19 pandemic time.

Relief work initiated by the NSS unit-1 members in June 2021 in # super-cyclone YAAS affected
area of South 24 Parganas District.

The College Covid-19 Cell formed to monitor the observance of Cavid-19 protocol in the college
premises following the reopening of the institution on 16 November 2021. Students of all semesters
and their guardians invited to an online lecture "E Classrooms to Real Classrooms » the Road

Ahead” by Dr. Kunal Sarkar, eminent Cardiac Surgeon os 11.12.2021.

Negotiation started with Caleutts Ekatma, an NGO for signing MOU for condusting social work and
two slums of Kolkata visited by NSS students for swrveying dictary needs of mother and child - in
tunc with the objectives of the MGNCRE SES-REC Cell of the College under the guidance of
Caleutta Ekatma,

Significant gender sensitization efforts underuiken through workshops conducted by well-known
practitionaes.

A workshop titled, “Understanding the Psycho-Saciologicsl Aspects of Gerontology
- The Audio-Visual Approach™ conducted by filmmaker Sournv Sarkar on 27™ April 2022. through
screening of his film — Solitary Soul, 10 promote awareness among students regarding the life and
problems of aged citizens.

Decision tken by IQAC that departments should invite their Alumni to their cusrent aspiring 1o
progress to higher degree studies or placements. First of these was conducted . i of

Physics as “Alumni Speak™.

O F O
A three-duay megn event, "Infinite Ray"(1% 10 3™ July 2021) conducted to pay 1o the protean
flm-maker Satyajit Ray on his Birth Centenary Year conducted by the Depurtments of English and
CMEV in association with the IQAC. The entire eventwas covered by the institution”s digital media

partner ABP Education and included - '.
= o
—3

o

Academic webinar on Ray's Cinematic Moderwity, *Satyajit o Chalachittraddhumikate
Miter-college Essay Competition, "My Tryst with Satyajic® / “Amar Satyayit”, and

Inter-college quiz competition, "Magajastra” 4
“alsaghar®, a digitel interface of the stalwarts who have engaged with Ray in multiple wayy

Observance of a month-long programme in September 2021 to celebrate the “Rashiriya Poshan
Maah 20217 with the following events-

Intra. Department Student Webinar!

Expert Talk on “Nutritton” by Prof Bela Bose, President, Caleutta Fhatma and on
“Medicine and Diet ™ by nutrition educator Mr. Aritra Khan

Inter-college Poster Making competition on “Combating Hidden Hunger™.

Video compilation by the studeris of CNDV on the ‘Health Benefiis of Yoga', ‘Kitchen
Gardening ‘and on the prospecis of the under-gracduate Clinfeal Nutrition and Distetics

codirye,
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» Ounline programme conducted by students to commemorate the 125"birth anniversary of Netsji
Subhas Chundra Bose,

» Online programme conducted by students to commemorate the Nation’s 73" Republic Day,

¥ An claborate whole-dsy programme conducted the inthe college premises to celebrute International
Women's Day on 8™ March 2022, by the students of NSS Unit-1 and the Depuriments of Bengali,
Economics, Political Science and Philosophy.

» World Health Day observed through participation in a Health Campby the college NSS Unit-]
students and faculty members in collaboration with NGO *Caleutta Ekatma’ on 9™ April 2022,

# A Two-Day National Seminar titled, “ICT Emgbled User Driven Librory Services: Issues and
Challenges”caonducted under the auspices of the Rajn Ram Mohan Roy Library Foundation (RRRLF)
and funded by the Ministry of Education, Govt, of Indis on Raja Ram Mohan Roy's 250 birth
anniversary and in remembrance of the legacy of the fither of Modern Indian Rensissance on 30
and 31" May 2022.
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Gokhale Memorial Girls College
1/1 Harish Mukherjee Road

Kolkala-TO0020
Date: 31/0872022

After the meeting of November 30, 2021, the Internal Complaint

Committee had ho fusther reason 10 hold n meeting since no complaints

were received ull June 2022,

Principal
okhale Memorial Girls' College




EUTURE ACTION PLAN

1. Construction of new building and installation of elevator system undertaken by PWD,

under RUSA 2.0, 1o be completed,

To continue maintaining academic discipline by developing more effective internal

evaluation procedures,

To upgrade the Website, the wi-fi system and the teaching-lcaming infrastructure.

To continue with cross-mentonng of students.

1SO eertification (o be obtained,

Ta conduct Academic and Administrative Audit.

To contimue working with NGOs Caleuttn Ekatma and Mother Earth Foundation with

whom the college has signed MOU for community engagement of staff and stadents,

& To conduct more student-centric academic and co-curricular activities.

9. Online Swayam-NPTEL Courses to continue 10 enhance employability.

10. To introduge distance learning courses in tandem with NEP 2020,

11. To introduce more skill enhancement courses such as Spoken English,
Conununicative Foreign languages, French and Germun.

12 To continue encournging students 10 engage in advanced academic pursults.

13, To adopt direct student welfare schemes with faculty initlatives.

14. To facilitate placement opportunities through cxposure to various cureer oplions
through job and career fairs conducted m the college campas.

I 5. To continue counsedling activities through the services of the College Counselior

I6. To continue facilitating the students in campus affairs.

17. To engage the services of a Yoga expert to ensure meanl and physical wellbeing of
the students,

18, To initiate ceo-friendly installations and betler waste management.

19, To obiain 15O Centification for the instintion,

20. To initiate the process of NIRF mnking for the institution.

21. To adopt direct student welfare schemes with faculty initiatives.
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IQAC Quality Initiatives 2021-22

Enrolment in NPTEL courses continued both during Covid-19 pandemic lockdown and affer college
had reopenod.

G suite accounts provided 1o teachers for smooth curriculum delivery and administrative work.
Maintenance of academic discipline and quality.

Psycho-Soclal Support activity initiated in association with the Department of Psychology and the
SES REC Cell,

Rigorous Library Orientation Programmes conducted for faculty and students to facilitate use of
remode access of e-resources.

State, National and International Webinass organized.

Specidl commemurative events organised.

[ A three-day mega event curated by the Dept. of English and Communicative English to
celchiate the centenary vear of protean film-maker Satyajit Ray.

1 A Twisday Nationsl Seminar on Library Services organized in collaboration with RRRLF,
Ministry of Culture, Govi. of India to commemornte the 250" birth anniversary of the gret
social reformer, Raja Ram Mohan Roy.

Special observances held ontine 1o motivate students and instil national pride - 125" binh
anniversary of Netaji Subhas Chandra Bose and 73 Republic Day.

Promotion of health and nutrition awareness through observance of the “Rashiriya Poshan Manh
2021 plantied by the Depurtment of Clinical Nutrition and Dictetics.

Ancnymous feedback oblained from students for the Studeot Satisfaction Survey.

Guardian (cedback obiained with google fotm.

Online feadback obtained from students and teachers on CBCS curricutism design,

formal student mentoring initiated and conducted within a structured schedule.

AAA conducted.

Full utilisation of RUSA 2.0 funds on new construction, repovation and procurement.

Needy students focilitated with Fee waivers and Fee reductions

Mobile devices provided to needy students by the facuity 1o help them in the online lexming process.
Workshop conducted by competent authority to promole awareness about various Scholurship
schemes.

CAS workshop conducted by ADPI, Dept. of Higher Education, Govt. of West Bengal.

Workshops conducted by the Placement Cell for carcer development of students.

Student counselling introduced as a regular practics for oll the stisdents of the institution by cogeging
the services of a college consellor.

Electronic version of the college magazine "Miscellany’ launched.

Publication of “Monochrome™ - a Literary Club endeavour.

Intermational Women's Day observed with vigour and conviction.

Warkshop on sctive ageing to create awareness about the psycho-sociological aspects of
Gerontology.

A Workshop and a Seminar conducied on gender sensitization with special emphisis on prevention
of sexual harassment in cducational institutions and work places and issues relited 1o “thind gender™
rights.

Encodragement to students for community engagement.

MOU drawn with reputed NGOs for involving the students in community work and environmenta|
initlatives of the institution.

Maintenance of strict environment principles and camgpius health and Iygiene.

Initiatives for better waste management.

Initiative undertaken for obtaining 150 Certilication.

Initintives for eco-Triendly installations such as Solar pancls.

Initiatives for introducing new value-added language Spoken English and Communicative German
and French.

Initiative taken for engaging the services of an expert o take care of students’ physical fitness




eport on Stud nd Teacher Feedback on Curriculum i

Academic Session 2021-2022

The Feedback on CBCS Curriculum Design for ncademic session 2021-2022 was
obtained through Google forms separately from the Faculty and the Students of
Semester VI, the final batch of students, The duts was analyzed by IQAC and the
results eonveyed to the Head of the Institution,

The questions put to the studentsincluded several uspects regarding whether the syllabus
i had topics that provided an overnll idea shout the subject

-

v
vi

v
vii.
vill.
ix.
x.

could be completed on time

i
il.  was cupable of enhancing skills und competencies
. facilitated progression to higher academic study

wiss able to penerate interest in reseurch

enhanced the capability of appearing in competitive examinations

helped in getting a job after gradustion

helped in inculcation of universal values and ethics and in awareness about rights
had portions that involved team work

had portions that would make students environment-conscious

i design with scope for use of ICT tools to achieve curriculum outcomes
Responses were obtained through a Google Form and there were 281 resporises, Analysis of

the

fecdhack revealed that on the whole, majority of the students had provided positive

responses 1o the queries but there were some aspects that needed attention. A major
percentage of students fell that

(8) there was not enough time to complete the CBCS syllsbus within the stipulated time
of & Semester,

(b) the topics covered would help In building an overull understanding ol the subject.

(¢) the syllabus design was capable of enhancing skills only moderately,

(d) the syllabus design generated interest for rescarch only moderately.

(¢) the syllabus design was moderately helpful in prepaning for competitive examinations.

() the syliobus was nol very much job-oriented. :

(2) The curriculum would be able to inculcate ethics and values.

() The design could encourage students to work in teams and collsborate.

(i) that syllabus should be made more conducive 1o the use of digital tools.

The Feedback provided by the Faculty through Google Forms for the academic seusion :
2021-2022was also analvzed and the results conveyed to the HOL There were 64 responscs.,

Teachers” responses were obtained on general queries oa whether the syllabus

(1) could be completed within the stipulmed time
{ii)  wascompatible with changing socic-econoiic conditions
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(iv) was comprehensible to weak learners

(v)  was life -centric

(vi} would be able to inculeate values and ethics

(vii) was flexible enough for the use of 1CT teaching-leaming tools

(viii) permitted teachers to take up added assignments for students’ benefit

(ix) could be delivercd with the available infrastructure of the Colicge

(x)  was helpful for teachers 1o deliver on platforms such as Swaynm NPTEL, e-
Pathshala ete.

{(xi) A further query included was whether teachers had membership of the Under-
graduste Board of Studics (UGBOS) and whether it was possible for them to
provide feedback to the affiliating University regarding the CBCS Curriculum
Design.

Analysis of Faculty responses revealed certain issues-

a) 61 % teachers stated that it was possible 10 deliver the syllabus on time.

b) 45 % stited that the curriculum would definitely allow students to pursue their carcer
of choice while 35 % stated that it might, but only partially.

¢) 73 % stated that the syllabus was only partially comprehensible to weak leamers

d) 28 % stated that the college infrastructure needed impeovement 1o allow teachers 1o
deliver the curriculum effectively.

¢) Only 3 % stated that they were members of their respective UGBOS. As high as 52 %
I8 % of teacliers felt that it msy not be possible to convey the feedback 1o the
affiliating university regarding the CBCS eurriculum deesign prescribed by it

f) 31% tenchers stated that it was possible to deliver the syllabus on e-platforms.

Department-speeific responyes an honours syllabus revealed varied responses regarding the
syllabus designs. Some portions were identified ns redundant while some others needed to be
included, The general common opinion of all departments was ihat the CBCS Honours
subject curriculum has 8 volume overiond. It would not be possible to deliver the curriculum
completely within the stipulated semester time.

Action Taken by the HOI

The Colleps is affilinted to the University of Caleutta and is required to follow and deliver the
curriculunt prescribed by the University. Hence, after careful perusal, the HOI conveyed both
the student feedbuck and the facully feedback analyses to the Departiients and suggesied that
the findings be submitted to their respective UGBOS,
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Regarding Quality of the Institution, it is to be
noted that NIRF has already been submitted and
results of which is awaited. 1SO 9001: 2015
certificate has been obtained as a further

initiative.
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